
MEMORANDUM 

TO:  Council President Saponaro and Members of Council 

FROM:  Diane Wolgamuth, Director of Administration 

DATE:  November 3, 2017 

RE:  Committee Restructuring – Activities and Ordinance Review Committees 

 

 It is the time of year when appointments to Mayfield Village Committees and Boards must be 

considered for members whose terms are expiring.  As part of that process, Mayor Bodnar and I have 

reviewed the composition of some of our Committees with the Departments Heads assigned to them 

and would like to propose the following changes: 

1.  Blending of Activities Committee with Parks & Recreation Board 

Since the establishment of the Activities Committee in 1992 and the Parks & Recreation Board in 

1999, the responsibilities of both groups have overlapped in ways that make it difficult to distinguish 

between them.  For example, the Rec Board handles the Halloween Party while the Activities Committee 

is in charge of the Tree & Menorah Lighting Ceremonies.  Last year, The Grove Committee was dissolved 

and the responsibility for arts/music programming was moved to the Rec Board, making it only more 

confusing.  Since the current terms of all Activities Committee and Parks & Rec Board members expire at 

the end of 2017, we believe this is an opportune time to begin the reorganization process.  

Recreation Director McAvinew is in favor of this consolidation and proposes the creation of 

several subcommittees under the Parks & Rec Board so that members can select their area of interest: 

 Arts/Music Programming (includes programming for The Grove, the Gazebo, and Reserve 

Hall); 

 Activities (includes all special events, i.e., Pancake Breakfast, Cruise Night, July 4th, Youth 

Parties, etc.); 

 Youth & Family Programming (with a focus on evaluating existing programs and developing 

new programs to serve the needs of the community. 

 

 The current Parks & Rec Board Ordinance (Chap. 143) provides that it may consist of not more 

than 25 residents.  Combining all residents from both groups will still be under this number and all will 

be invited to continue to participate. 

 

2.   Revisions to Scope and Composition of Ordinance Review Committee 

 

 The Ordinance Review Committee is currently comprised of: 

1) The Mayor or her designee; 

2) The Building Commissioner;  

3) The Council President or his designee, who shall be a member of Council; 

4) One member of Planning & Zoning, appointed by the Mayor; 

5) One member of ARB, appointed by the Mayor; and 

6) One resident, appointed by the Mayor. 
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Building Commissioner John Marrelli advises that after years of experience working with the Ordinance 

Review Committee, he does not believe that there is any benefit to appointing representatives from 

Planning & Zoning or ARB as ordinances presented typically deal with a variety of topics.  For instance, 

this year, Ordinance Review discussed AEDs, medical marijuana, temporary signs, the positions of 

architect and landscape architect, adoption of the electrical code and Building Dept. fees and permits.  

In addition, members of P&Z and ARB are already required to attend sometimes multiple meetings in a 

month, making it difficult for members to commit to Ordinance Review as well.   Since the terms of all 

Ordinance Review members expire at the end of 2017, we propose that the composition of the 

Committee be adjusted as follows: 

 

1) The Mayor or his/her designee; 

2) The President of Council or his/her designee, who shall be another member of Council; 

3) The Building Commissioner; and 

4) Three (3) residents of the municipality who shall be citizens and electors, appointed by the Mayor and 

confirmed by a majority of Council. 

 

 In addition, Mr. Marrelli researched how other municipalities conduct their ordinance review 

process and found that most do not delegate this responsibility to a committee.  Most municipalities rely 

on their legal departments to prepare legislation which is reviewed by Council members prior to 

passage.  Where ordinance review committees exist, they are limited to reviewing existing legislation to 

determine if it is still useful or practical.   

  

 We believe that the role of Ordinance Review Committee should not be to review new legislation 

or to make policy decisions, which should be left to the Mayor and Council.  We propose that the current 

Ordinance Review Committee legislation be revised to make its role clear.  At Mr. Marrelli’s suggestion, 

we also propose that any issues referred to Ordinance Review be presented to the Committee by a 

member of the Administration or Council with suggested revisions and a rationale therefor.   

 

 We look forward to discussing these proposals with Council and, if Council is in agreement with 

moving forward to implement them, necessary legislation will be prepared and placed on December’s 

agenda.  Thank you for your consideration. 

 

 

cc: Mayor Brenda T. Bodnar 

 Law Dept. 

 Dept. Heads    


