
           MAYFIELD VILLAGE Administration 

                  6622 Wilson Mills Road 

Mayfield Village, Ohio  44143 

Memo 
To: Mayor Rinker & Council  

From: Jeff Thomas  

Date: February 25, 2015  

Re: Website Proposal 

Our website is now five years old and could use a face lift and some backend work to utilize current technology. 

Our site is a traditional website and was designed for desktop visibility. I’ve discussed a redesign with WRIS 

Web Services, they redesigned our site in 2010, and came up with a proposal for a responsive design website. 

Designing a website responsively allows for the best experience for the user, no matter what device they're 

accessing it from whether it's a tablet, mobile phone or computer.  

I have attached 3 charts showing our growth from 2010. The first two charts show the number of page 

views/year and page views/day have nearly doubled. The third chart shows how users are accessing our site. In 

2010 96% of our users would access the site through a desktop platform. Last year in 2014 desktop access 

dropped to 65% and mobile/tablet access to our site grew to 35%.  

The attached proposal for $18,630.00 will cover the transition from a traditional design to a responsive design 

along with additional enhancements. I will attend the Finance/Caucus meetings on March 2nd to answer any 

questions you may have.  
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P R OJ E C T  E S T I MA TE  
 

We begin all projects with a discovery and planning phase, proceed into graphic design and implementation, 

and finish with programming, testing and launch.  Our phased process is outlined below: 
 

Project Phase Estimate 

Discovery and Planning – Our ability to achieve Project goals depends 

upon the discovery and planning portion of our Project process. During this 
time, we provide careful organization and strategic consulting that will 

become the foundation of the Project.  During this phase, our tasks and 

deliverables will consist of the following (collectively, the “Plan”): 
 

 One Development Meeting (6 hours) 

o 2 hour meeting 
o 3 WRIS Resources (project manager, developer, designer) 

 Introduction to Online Project Management Tool 

 Create Project Plan (1 hour) 

 Project Management throughout Project Process (15 hours) 

o 1.5 hours per week, for 12 weeks 

 

25 hours 

 

Option 2 - Responsive Design – We will create graphic layouts for a 

responsive design that will capture the look and feel of your organization.  A 

responsive design will respond and adjust based on the device calling it 
(traditional desktop, tablet, mobile)* to present a user-friendly interface.  

Once approved by you, we will create design templates for all unique inside 
pages.  During this phase the tasks and deliverables will consist of the 

following: 
 

 Prepare Designs and Graphic Layouts 

o Traditional homepage/inside page 

o Mobile homepage 
 Design Review Meeting/Conference Call 

 Feedback and Approvals 

 Modifications and Revisions (up to 2 hours) 

 Inside Page Design and Template Building 

 

*WRIS supports browsers on devices that adhere to responsive standards. 
 

40 hours 
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Development – The development phase incorporates all elements of the 

Plan and the approved design into the production of a completed, 
thoroughly tested and fully functional website.  During this phase our tasks 

and deliverables will consist of the following: 
 

 Front-End Development 

o Design Implementation 

o Site Framework 
 Core Development 

o Site Settings Management 

o Administrator/User Management 
o Page Management 

 Page Level Photo Galleries 

 Quick Link Management 
 Cache Engine Functionality 

 Website Functionality Review Meeting/Conference Call 

 Feedback and Approvals 

 

14 hours 

Additional Modules/Options  

Announcement Management – Add/edit/delete announcements, 
including importance level, to appear on the website. 

 

6 hours 

Calendar Management, including Categories – Add/edit/delete 

events and categories to appear in the calendar section of your website. 
 

6 hours 

Photo Gallery Management – Add/edit/delete photo galleries and the 

images within them. 
 

4 hours 

Contact Submission Management – This feature gives you the 

ability to search/delete contact submissions received via the online form 

on your website. 
 

4 hours 

Property Management – Add/edit/delete commercial properties, 

including address, description, image. Includes location indication on 
Google Map. 

 

8 hours 

Publications Management – Add/edit/delete files and documents in 

the appropriate sections on your website. 
 

6 hours 
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SendGrid API Integration – Implement the SendGrid emailing service 

to send out email announcements from your website. For an additional 
$15/month, the service can also track open rates, bounces, etc. 

 

8 hours 

Twitter Integration - We will pull data from your existing Twitter 

account and post the information on your website in a designated 
section/area. 

 

3 hours 

Content Migration - We will pull the existing content (page content as 
well as files stored in the database) over to your new site up to the 

predetermined cut-off date. Includes updating the look-and-feel, but 

does not include any content revisions. This work will be completed at a 
reduced hourly rate of $100/hour. 

  

16 hours @ 
$100/hour 

Content Manager Training – Training on the use of the Content Manager 
will be provided via phone or WebEx.  Additional training hours can be 

secured at our production billing rate of $130/hour. 
 

1 hours 

Quality Assurance – Internal usability and functionality testing and review 

will be performed at key milestones throughout the life of the project. 
 

2 hours 

Staging – After your review and approval, and subject to the terms of the 
Pricing and Scheduling Section hereof, the completed website will be moved 

to a staging environment or the end product will be transferred or delivered 
to you or a designated third party.   
 

 Final Review 

 Staging 
 

4 hours 

 
The estimate of the fees for the Project described above is $18,630. This does not include Hosting or 

Additional Items for Consideration.  If, during any phase of the Project, we believe that the number of hours 

estimated to complete this project will exceed the estimate due to a scope increase (a change to the approved 
plan or budget at the Client’s request), we will stop work on the Project, inform you of this in writing and 

request that you authorize, in writing, additional time to complete the project, which will increase the fee for 
the Project. All pricing outlined in this proposal expires 30 days from date of delivery of this proposal. 
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A D D IT I ON AL  OP T IO N S  FO R  C O NS ID ER A T I ON  
 

Maintenance Retainer 

Once a website has launched, updates or enhancements to the site will be completed at our standard hourly 
production services rate of $130/hour.  Upon request, a support & maintenance package can be created, 

designating a predetermined number of hours each month for a specific client website.  This is not only helpful 
for budgeting purposes, but it also provides an additional level of assurance that requested updates can be 

done in a timely manner because the hours have already been accounted for in the monthly schedule.  And, 

clients with a maintenance retainer get a reduced rate for the hours within that retainer. 
 

Minimum Contract Term: 3 months 
Minimum Monthly Hours: 5 hours/month 

 
Pricing: 

 

Contract Term 

 

Hours per Month 

 

Hourly Rate 
 

At least 3 months 

 

5 – 10 hours per month 

 

$115/hour 

At least 3 months Over 10 hours per month $100/hour 
 

Terms:   

 Tasks included under ‘maintenance’ parameters include: 

o Consulting 
o Meetings 

o Updates/Enhancements (includes updating an API or third-party integration)* 
 *Any work expected to take over 1 hour will be estimated and submitted for 

approval prior to commencement. Note:  Delivery of work subject to scheduling. 
 The quarterly invoice will be billed at the beginning of each quarter (i.e., the 5/15/13 – 8/14/13 

term will be invoiced on 5/15/13). 

 If more than the approved contract hours are spent in any one quarter, the additional hours will 

be billed at the standard production rate of $130/hour. 

 If the approved contract hours are not used by contract end date, Client has 1-month grace period 

to use hours. 

 Bi-Monthly reporting will be provided at the end of each period. 

 All time and correspondence detail will be tracked through the WRIS Ticket system 
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P AY M E NT  S C H E D UL E  
 

Payment Schedule: 

 
WRIS requires a nonrefundable deposit payment of one-third of the total estimated hours upon 

execution/approval of this contract.  Work on the project will begin upon receipt of this payment (see “Project 
Commencement” below).   

 

A second third is due upon design approval.  Work on the project will continue upon receipt of this payment.   
 

The remaining balance will be billed monthly on a time and materials basis throughout the life of the 
project.   

 
The payment of any outstanding balance (less the hours required for launch) is due payable in full before 

the launch, transfer or delivery of finalized Project files.   

 
At project completion, the final invoice will reflect the hours required for the site launch.   

 
Note:  If payment on an invoice is not received by the scheduled due date, WRIS reserves the right to 

implement a finance charge or apply outstanding charges to your credit card on file.  Any balance unpaid after 

thirty (30) days of the due date of any payment will result in suspension of all work on Project files and could 
result in termination of service. 

 
Project Commencement: 

 
Upon receipt of the initial project deposit payment, work on the project can officially begin.  If work does not 

begin within 30 days of receipt of the deposit due to circumstances or requests on behalf of the Client, 

we will officially put the project on hold and all tasks on WRIS’ behalf related to the project will be halted. 
 

Once the client elects to resume commencement of the project, WRIS reserves the right to review/re-
estimate the project budget and/or review/re-estimate the project timeline. 
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D E V EL OP M EN T  NO TE S  
 

Browser Compatibility 

 WRIS will develop and test your site and Content Manager for the final releases (no Betas) of the 

following web browsers and platforms: 
o Internet Explorer 9.0* and above (PC) 

o Firefox 25.0 and above (PC and Mac) 
o Safari 5.0 and above (PC and Mac)  

o Google Chrome 31.0 and above (PC and Mac) 

o Opera 18.0 and above (PC and Mac) 
*We can develop for compatibility with Internet Explorer 8.0 for an additional fee.  Request must be 

made prior to the start of development. 
 It is WRIS’s policy to use W3C web standards.  As a result, some commonly available browsers that do 

not follow these practices are not supported (i.e. Internet Explorer 6.0).  If you choose to have your 

site compatible with a non-standard browser there may be additional fees. 
 Compatibility for mobile devices is an additional fee. 

 

Screen Size 

 Your site will be designed to be 960 pixels wide.  This is equivalent to a 1024 screen resolution under 

normal circumstances. Design compatibility for other screen resolutions may be an additional fee. 
 

Integration 
 WRIS Web Services integrates with a number of online services such as social media and 

mailing/shipping services. Updates and outages to these services can occur without notice, causing a 

break in our integration with that service. Because these types of changes are out of WRIS’s control, 

time spent to reestablish the connection or remedy any communication issues will be billed at 
$130/hour. 

 
Ecommerce Website Clients  

 WRIS strongly recommends that e-commerce clients (websites that accept payment online) perform 

regular PCI compliance reviews. The Payment Card Industry Security Standards Council (PCI SSC) has 
a set of standards for every merchant or service provider that accepts credit cards. Organizations that 

fall into this category must validate PCI compliance annually.  WRIS can provide this service for an 

additional fee. For more information, visit http://www.pcicomplianceguide.org/pcifaqs.php. 
 

Signature 
 WRIS routinely includes the following small and discreet link at the bottom of our client’s index pages 

indicating that the site was designed and developed by WRIS. Once development of your site is 

complete, you may notify us in writing (e-mail is acceptable) should you prefer we not include this link.  

 

http://www.pcicomplianceguide.org/pcifaqs.php
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S TA T E ME N T  O F  O WN E R S H IP  
 

WRIS acknowledges that all right, title and interest in the website to be developed as part of the 
Project and all of its content belong to Client.  However, WRIS retains, and client acknowledges WRIS’s 
ownership of, all right, title and interest in and to “WRIS Products”, which are the products developed or 
provided by WRIS as detailed on Exhibit A.  
 
WRIS’s ownership of WRIS Products extends to and includes all proprietary rights, patents, trademarks, 
copyrights, trade secret rights, enhancements, modifications and derivative works based on WRIS Products, as 
well as methods of operation and information contained in WRIS Products.  Client shall, upon request, execute 
and deliver to WRIS any reasonable document confirming WRIS’s right, title and interest in WRIS Products. 

Client will not, directly or indirectly, register, apply for registration or attempt to acquire any legal protection 
for the WRIS Products in its own name or take any other action which may adversely affect WRIS’s right, title 
or interest in or to the WRIS Products. 

WRIS acknowledges that Client owns and retains all rights to all Client data, content, or information provided 
by Client or collected or derived as a result of this Agreement (“Client Content”).  WRIS shall not transfer, 
redistribute, sell or otherwise disclose Client Content to any individual or organization other than pursuant to 
the terms of this Agreement.  Upon termination of this Agreement by either party, WRIS shall return to Client 
all copies of any Client Content belonging to Client. 

 
Exhibit A:  
WRIS Products to be used in this project include the following: 

 WRIS Content Manager 
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P R OJ E C T  A U T H O RIZ AT I O N  
 

By signing below you agree to all terms and conditions of the agreement, as well as confirm your 

understanding and acceptance of the following: 
 

 Payment Schedule section 

 The Development Notes section 

 
This document shall serve as the entire agreement between the parties hereto for work to be completed as 

described above and supersedes and replaces any other existing or price agreements, whether written or oral.  

For approval, please sign, date and return to:  
 

Charlie Meyers 
WRIS Web Services 

33790 Bainbridge Road 
Suite B1 

Solon, Ohio 44139 

P - 216.464.5048 x 205 
F - 216.373.0050 

cmeyers@wris.com 
 

Mayfield Village 

 

Signature:  
____________________________________________________________________ 
 

Date:  

____________________________________________________________________ 
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