
 
 
 
 
 

MINUTES OF THE FINANCE CAUCUS COMMITTEE MEETING 
Monday, June 14, 2010 – 3:30 p.m. 

Mayfield Village Civic Hall 
 
 

The Finance Caucus Committee meeting was held on Monday, June 14, 2010 in the Main 
Conference Room at the Mayfield Village Civic Center.  Mr. Saponaro called the meeting to 
order at 3:30 p.m.  
 
 
 Present:  Mr. Saponaro, Mr. Marrie and Mrs. Mills  
 
 Also Present:  Mr. Wynne, Lieutenant Edelman, Chief Mohr,  
    Mr. Metzung, Mr. Marrelli, Mr. Thomas, Mr. Esborn,  
    Mrs. Wolgamuth and Mrs. Betsa  
 
 
1. Appreciation Luau (not to exceed $7,000.00) 
  
Mrs. Wolgamuth stated that everyone should have received the memo. Essentially it will be the 
same event as it was last year. We are going to change the entertainment a little bit. Rather than 
the Steel Drummer, we will get a DJ and designate a dance area. Several people commented it 
would be nice to dance.  We are cutting the catering back $10 per person.  We are going to do 
what we can to keep the costs to a minimum. We will request $7,000.   Mrs. Wolgamuth does 
not think we will spend anywhere near that.  She estimates around $5,500 maybe $6,000 
maximum. 
 
Mr. Saponaro asked, we are going with the DJ versus the Steel Drummer?  Mrs. Wolgamuth 
thinks so. She thinks it was a good idea.  Mrs. Mills added that they are trying to figure out who 
would be good for that.   
 
Mr. Saponaro asked what the date is.  Mrs. Wolgamuth replied, August 6th.   
 
Mr. Saponaro asked if there was anything else.  Mr. Marrie discussed his concerns about holding 
this event this year in lieu of the finances.  The fact that we have it is fabulous. The people who 
attend it deserve it.  But, in lieu of everything else this year, we may want to discuss this further.  
He does not want to offend anyone who has done all of the work.  He just feels that in lieu of 
everything that has gone on this year maybe this would have been a good time to consider taking 
a year off.  He does not mean cut it out forever.   
 
Mr. Saponaro appreciated Mr. Marrie’s comments. After our last Finance meeting, Mr. Saponaro 
said to Ron that we need to look at all of these different types of activities.  Everything needs to 
be looked at. He understands both sides of it. We need to absolutely look at these events. 
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Mrs. Wolgamuth stated, we are not committed to anything.  We have not booked anything. We 
have not hired anyone.  We have not sent out invitations. 
 
Mr. Marrie understood.  He is just one voice.  Mr. Saponaro understood, adding that Mr. Marrie 
may not be just one voice.  The concern may be we don’t want to rock the boat so to speak or 
upset the apple cart.  It is a great event.  It’s for the benefit of the people that give of their time 
and talent.  Mr. Marrie agreed.  The people who thought about having a luau these past couple 
years in lieu of a sit-down dinner which was getting crowded; the idea of a casual luau for a lot 
less money was also a really great idea.  That to him was well thought out and a real winner.  Mr. 
Marrie is just letting everyone know his feelings.   
 
Mrs. Mills asked Mr. Wynne if he had trouble budgeting this event.  Mr. Wynne stated we have 
$5,000 in the budget for this.  Mrs. Mills asked if this was a big discrepancy when you were 
going through the budget.   In lieu of the fact that we do have so many willing volunteers, we 
have to say thank you to them somehow, but Mrs. Mills does not know how else we could do it. 
We have cut back so much. We used to give door prizes; we used to have favors; sit down 
dinners and appetizers.  Now it’s a simple cocktail party.   
 
Mr. Wynne replied in the Fall of last year when we were going through the budget concerns, a 
lot of people felt that a lot of the events should be put on the backburner for a year.  In putting 
the budget together, it was decided that we cut costs on all the events where we could.  Mr. 
Marrie replied, you did, you cut costs on this event, and  others, like the Summer Concerts.  
Things have been done.  Mr. Wynne stated, for the bands for Cruise Night, we went out and got 
donations from the businesses to pay for the bands. The bands did not cost us anything. 
 
Mrs. Mills thinks the Activities Committee is always working hard in that vein. They are very 
cognizant of what has happened budgetary-wise as far as what our employees have given up to 
make this work.  People like this Appreciation Dinner, especially this last one.  Mr. Marrie 
agreed. 
 
Mrs. Mills can appreciate what Mr. Marrie is saying.  It’s a lot of money, but if we had to hire 
out for the work done by the volunteers, it would cost more.  Mr. Marrie agreed.  He’s not asking 
that this event be stopped, he just felt he had to say what he thought. 
 
Mr. Saponaro stated the problem is we don’t want to send mixed messages in the sense of we are 
asking for wage freezes and a tax increase, but on the other side of the table we are looking at the 
budget, we are trying to be fiscally responsible in working within the budget we have set.  It’s 
not that there are budget variances, but all that information does not get out to the public either.  
This discussion is good. We need to make sure that everyone knows that even if they don’t agree 
that an event goes forward, it’s not going forward in the same vein that it did before. We are 
doing things differently. We continue to look at things differently. We will continue to do that. 
So if we decide after 2010 that we want to do something different in any of our events, we will 
do that and budgets will be adjusted. This type of dialogue will help the next budget to be 
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adjusted for sure.  It’s a good discussion and everyone’s comments are very well taken and good 
for the minutes. 
 
Mr. Saponaro asked if there were any other comments on this item. There were none. 
 
 
2. Cupola Belfry Leak Repairs – Civic Center  (Frost Building Maintenance-$5,320.00) 
 
Mr. Saponaro stated this was discussed at Caucus and then it was put on this agenda.  Has 
anything changed in terms of cost or concerns? 
 
Mr. Marrelli replied, it is exactly the same.   We have a condition that when it rains, coming out 
of the southeast sometimes with a good wind it blows up through the belfry and there are some 
gaps and openings that need to be sealed off so we can keep it off the backstage.  It is coming 
through the ceiling. 
 
Mr.  Marrie asked, when we took the one off the east end of the building – Mr. Marrelli replied, 
we put a new cap on the top – Mr. Marrie continued, was there talk of doing the cap over in that 
one also?  Mr. Marrelli asked, the big one?  Mr. Marrie replied, yes.  Mr. Marrelli responded, 
yes, there was, but we were going to look at doing a clock and it was really expensive.  We did 
not do it. We took off the spire on the front and put the smaller aluminum one up there to try to 
change the look from a church to a government.   
 
Mrs. Mills asked, is that where the bell is?  Mr. Marrelli replied, the bell is still up there.  Mrs. 
Mills asked how much it would cost to get rid of the bell?  Mr. Marrelli replied, about $2,500-
3,500 just to go up there and cut it loose and try to wriggle it out of there. 
 
Mr. Saponaro asked if there were any other questions. There were none. This item will move on 
for approval at the next meeting. 
 
3.  Painting of Civic Center Main Foyer (The Final Coat - $9,402.00) 
 
Mr. Saponaro stated this has been discussed.  There were no other questions. 
 
 
4. Purchase of a Zetron 911 Phone System (B&C Communications - $53,269.00) 
 
Mr. Saponaro stated this was discussed.  Is there anything more to report?  
 
Lieutenant Edelman reported that this is to replace the current system which is becoming 
obsolete.   There are no replacement parts for them.  This is in the FF&E budget.  Mr. Marrie 
added, AT&T’s system was much higher than that. 
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Mr. Saponaro stated this is in the budget.   
 
There were no other questions on this item. 
 
 
5. Reimbursement for Bus Transportation for 12/13/09 H1N1 Activation (Mayfield  
            School District - $2,571.55) 
 
Mr. Saponaro stated we all got the memo on this.  Are there any other questions? 
 
Mrs. Mills asked if during our first go-around, the bus drivers donated their time.  Chief Mohr 
replied, no.  Mr. Marrie was told they did by more than one person.  Chief Mohr stated the very 
first time the school board paid the bus drivers.  They absorbed their own cost.  This time 
around, there was a grant for this under the Department of Health.   The school knew about it so 
they charged us.  We are being reimbursed from the Department of Health.  It’s not coming out 
of our pocket. 
 
Chief Mohr added, the custodial staff donated their time and the building.   We are being billed 
for the bus drivers’ time and mileage.  It’s broken down on the memo.  We got charged by the 
Board because they knew we were going to get money from the State of Ohio.   
 
Mr. Saponaro asked, that was paid for through the $20,000 grant we received from the County 
Board of Health?  Chief Mohr replied, that’s correct.  There will be a couple more from other 
neighboring communities also in the coming months. 
 
Mr. Saponaro asked what is taking them so long to reimburse for this. Chief Mohr replied, we 
just got this grant six weeks ago. Mr. Saponaro asked, so the grant was after the event? Chief 
Mohr replied, that is correct. They told us we were going to get it through the wheels of 
government.  It took that long. We did not see this money until March 15th.   
 
Mr. Saponaro asked Mr. Wynne, when we receive a grant like that, it goes into a separate fund?  
Mr. Wynne replied, yes.  Mr. Saponaro added, then money gets paid out.  In the end, if there’s 
money left over, what happens to that money? Mr. Wynne replied, the money is only supposed 
to be used for those specific purposes.  Mr. Saponaro asked, so if we have another event for that 
purpose and money is left over, we can be using that?  Mr. Wynne replied, yes, and if we don’t 
use up all the funds, we should go back to the grantor and give them an accounting.  They will 
instruct us as to how to use the balance.   
 
Chief Mohr explained the Department of Health has clearly stated that this money is earmarked 
for future pod use.  What we don’t use this time, we can go back to the well and take moneys for 
future public health events. That’s what the entire focus of this grant is. 
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Mr. Marrie asked, so we keep it, we don’t give it back? Chief Mohr replied, we do not give 
anything back. They gave us $20,000. We are spending around $7-8,000 of this and the balance 
will go into a fund for the next time we do this. 
 
Mrs. Mills asked, is there is a time limit? Chief Mohr replied, no.   
 
Chief Mohr added, also, we are getting $7,000 because Cheryl and part of the committee has 
written a manual that has been adopted by the County.   
 
Mr. Saponaro asked if there were any other comments. There were none. 
 
6. Teen Camp Registrations money owed (City of Mayfield Heights - $12,895.00) 
 
Mr. Saponaro stated that Mr. Thomas explained to us at Caucus that this is for the rental of the 
property. We get paid through the fees of the camp so now we are paying this out.  Mr. Thomas 
replied, it is a pass-through. We take registration with  Mayfield Heights for Teen Adventure. 
They come and pay us. We give them the money because they are running the camp. We get a 
profit check at the end of the season. 
 
Mr. Saponaro asked if there were any other questions or comments. There were none. 
 
7. Sports Camp Supplies (Oriental Trading Co. - $3,611.00) 
 
Mr. Saponaro stated this is an annual expense that we are all pretty much aware of.  Are there 
any questions?  There were none. 
 
 
ANY OTHER MATTERS 
 
Mr. Saponaro stated that all of these items are going to move over to the agenda for the Finance 
Council meeting for recommendations.  Is there anything else we need to discuss? 
 
Mr. Wynne apologized for not including two additional items which will be on Council’s 
agenda.  We have two payments due at the end of this month that are contractual payments that 
we are all aware of already. We have the $100,000 payment to the School District for their final 
payment of 15 for the Progressive tax abatement. We would like to get that done before their 
school fiscal year ends on June 30th. We also have a payment to Marie Urbancic for about 
$42,000 for the final payment of the purchase of the property on White Road. 
 
Mrs. Mills asked if there will be legislation for the $100,000 donation to the School District. Mr. 
Wynne replied, no, we don’t need legislation.  It will be by motion.  Mrs. Mills asked that it be 
noted that this is the last payment.   
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Mrs. Mills asked if there are any other payments.  Mr. Saponaro stated, this is the last one.  We 
deferred this payment.  Mr. Wynne replied, the school was expecting it during the school year.  
Normally we would have paid this at the end of last year. We deferred payment.   
 
Mrs. Mills asked that it be noted that this is their last payment.  Mr. Saponaro stated the Minutes 
will reflect this.  It will also go on to Council agenda.  We may have some concerns on the floor 
because it has not been discussed in Caucus.   
 
To that end, Mr. Saponaro asked Mr. Wynne to put together a very quick memo or e-mail to 
Council refreshing their memory as to this being a deferred payment from December. This is 
something that we have known about for a long time.  It was a matter of when we needed to pay 
it so that everyone’s got the heads up and we don’t have any issues on the floor of Council that 
night. For obvious reasons, this needs to be approved.  Mrs. Mills suggested that the same thing 
be done with Marie Urbancic.   
 
Mr. Saponaro stated in these types of situations, it is not a bad idea to go back and look at when 
we approved it and attach it. Everyone needs a reminder sometimes.  These items will be 
considered by Finance at the next Committee meeting for recommendation to Council.   
 
There being no further business, the meeting adjourned at 4:00 p.m.  The next Finance 
Committee meeting is scheduled for Monday, June 21, 2010 at 7:30 p.m. in the Main Conference 
Room. 
 
 
Respectfully submitted, 
 
 
 
Mary E. Betsa, Clerk of Council 


