MEMORANDUM

To: Mayor Bruce Rinker
From: Ron Wynne, Director of Finance /
Subject: January, 2012 Financial Highlights

Date: February 15, 2012

Income Tax Collections

For the month of January, 2012 income tax collections totaled $927,196. This amount is $70,972 below
our 2011 collections of $998,168 and $220,283 above our 2010 collections of $706,913.

General Fund

At January 31, 2012, General Fund revenue totaled $1,052,721. This amount is $119,271 below our 2011
revenues of $1,171,992 primarily due to decreases in Municipal Income Tax of $71,000, Real Estate Tax
of $19,000, Inheritance Tax of $9,000 and Rental Income of $23,000. This amount also exceeds our 2010
revenues of $845,575 by $207,146.

At January 31, 2012 General Fund expenditures totaled $1,073,586. This amount is $32,573 above our
2011 expenditures of $1,041,013 and $180,108 below our 2010 expenditures of $1,253,694.

Our General Fund balance for the month decreased by $20,864 and is $6,792,428 at January 31, 2012.
This compares to $6,813,292 at December 31, 2011, $2,907,322 at December 31, 2010 and $1,687,215
at December 31, 2009.

Debt

Total outstanding debt at January 31, 2012 is $13,211,941 (detail schedule attached). Principal and
interest payments remitted during the month of January are $55,693 and $13,130, respectively.

Miscellaneous

Our total cash/fund balance position at January 31, 2012 is $8,459,503 (detail schedule attached).
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$ 845,575
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11,468,929
12,811,044
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1,253,694 $ 1,253,694
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2011

Exp Year to Date

1,041,013 $ 1,041,013
896,440 $ 1,937,453
899,727 $ 2,837,180
793,980 $ 3,631,160
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1,032,878 $ 7,736,890
935,989 $ 8,672,879
735,369 $ 9,408,248
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1,279,046
2,107,661
2,339,160
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2,806,468
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2,763,504
2,859,746
3,424,043
3,701,400
3,943,758
2,907,322
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3,038,301
5,214,036
6,278,770
6,775,372
7,305,346
7,805,503
7,672,239
7,981,477
8,138,849
8,582,828
8,836,550
6,813,292
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General Fund
Balance

$ 6,792,428

February 15, 2012
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