MEMORANDUM

To: Mayor Bruce Rinker
From: Ron Wynne, Director of Finance %%K
Subject: July, 2011 Financial Highlights

Date: August 4, 2011

Income Tax Collections

For the month of July, 2011 income tax collections totaled $905,189. This amount is $242,494 above our
2010 collections of $662,695 and $206,697 above our 2009 collections of $698,492. On a year-to-date
basis, income tax collections for 2011 totaled $9,483,609. This amount is $3,306,179 above our 2010
collections of $6,177,430 and $3,512,698 above our 2009 collections of $5,970,911. Year-to-date income
tax collections of $9,483,609 also represent approximately 76% of our 2011 budget of $12,500,000.

The positive variance in income tax collections for the month of July and year-to-date includes $228,300
and $2,350,364, respectively, related to the increase in our income tax rate. If this impact were to be
excluded, income tax collections for July and year-to-date have exceeded 2010 collections by $14,194
and $955,815, respectively. Income tax collections related to the increase in our income tax rate have
totaled $3,326,513 since the new tax rate became effective.

General Fund

At July 31, 2011 General Fund revenue totaled $11,468,929. This amount is $3,871,043 above our 2010
revenues of $7,597,886 primarily due to increases in Municipal Income Tax of $3,306,000, Inheritance
Tax of $420,000, Charges for EMS Services of $6,000, Refund of Tax Collection Costs of $28,000 and
Miscellaneous Reimbursements of $201,000 offset by reductions in Real Estate Tax of $53,000, Court
Fines of $15,000, Rental Income of $24,000 and Parks and Recreation Programs of $9,000. This amount
also represents approximately 78% of our 2011 budget of $14,748,500 and exceeds our 2009 revenues
of $7,140,054 by $4,328,875.

At July 31, 2011 General Fund expenditures totaled $6,704,012. This amount is $182,464 above our
2010 expenditures of $6,521,548 primarily due to increases in RITA Collection Costs of $98,000, the
purchase of three Police squad cars totaling $69,000, a Fire Department vehicle purchase of $32,000,
Recreation equipment purchases of $11,000 and Service Department equipment purchases of $13,000
offset by reductions in Real Estate Taxes of $84,000, Worker’s Compensation Insurance of $15,000 and
Payments to the School District of $100,000. This amount also represents approximately 46% of our
2011 budget of $14,440,034 and is below our 2009 expenditures of $7,212,110 by $508,098.



Our General Fund balance decreased by $133,264 during July and is $7,672,239 at July 31, 2011. This
compares to $2,907,322 at December 31, 2010, $1,687,215 at December 31, 2009 and $957,055 at
December 31, 2008. Keep in mind that the months of February and March each year represent the
Village’s heaviest tax collection months due to the payment of company bonuses. The monies we collect
then are used throughout the year to fund planned infrastructure projects, equipment purchases and
debt payments. The Village’s budgeted General Fund balance at December 31, 2011 is approximately
$3,216,000.

Significant expenditures budgeted for the second half of 2011 are as follows:
e 14 pay periods vs. 12 during the first half of 2011 - $550,000.
e Retroactive payment of 2009 wages and overtime - $125,000.
¢ Potential refund of Estate Tax - $200,000.
e 2011 Road Projects - $1,000,000.
e Debt payments - $400,000.
e Civic Center roof replacement - $160,000.
* Transfer to Sanitary Sewer Relief Fund - $200,000.
¢ Transfer to Green Corridor Construction Fund - $75,000.
¢ Dump Trucks - $90,000.
e Wiley Park Parking Lot/Police — Service Departments access drive replacement - $171,000.

Debt

Total outstanding debt at July 31, 2011 is $14,510,657 (detail schedule attached). Year-to-date principal
and interest payments remitted are $447,867 and $208,243, respectively. The Village’s next required
debt payment is September 1, 2011. At this time, we will be paying off our $3,400,000 Bond Anticipation
Notes and selling new notes totaling $2,900,000.

TIF monies received through July 31, 2011 totaled $455,613. This amount is approximately $29,000
below our budgeted expectations of $484,500 because the Hilton Garden Inn is delinquent in the
payment of their property taxes.

Miscellaneous

Our total cash/fund balance position at July 31, 2011 is $9,450,258 (detail schedule attached).
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