MEMORANDUM

To: Mayor Bruce Rinker
From: Ron Wynne, Director of Finance pr
Subject: August, 2011 Financial Highlights

Date: September 8, 2011

Income Tax Collections

For the month of August, 2011 income tax collections totaled $1,207,828. This amount is $499,610
above our 2010 collections of $708,218 and $555,404 above our 2009 collections of $652,424. This
extraordinarily high increase in monthly income tax collections appears to be a timing issue with the
payment of quarterly company bonuses. Preliminary collections for September, 2011 appear to be
several hundred thousand dollars below prior year’'s collections. On a year-to-date basis, income tax
collections for 2011 totaled $10,691,437. This amount is $3,805,789 above our 2010 collections of
$6,885,648 and $4,068,103 above our 2009 collections of $6,623,334. Year-to-date income tax
collections of $10,691,437 also represent approximately 86% of our 2011 budget of $12,500,000.

The positive variance in income tax collections for the month of August and year-to-date includes
$312,053 and $2,662,417, respectively, related to the increase in our income tax rate. If this impact
were to be excluded, income tax collections for August and year-to-date have exceeded 2010 collections
by $187,557 and $1,143,372, respectively. Income tax collections related to the increase in our income
tax rate have totaled $3,638,566 since the new tax rate became effective.

General Fund

At August 31, 2011 General Fund revenue totaled $12,811,044. This amount is $4,279,814 above our
2010 revenues of $8,531,230 primarily due to increases in Municipal Income Tax of $3,806,000,
Inheritance Tax of $420,000, Charges for EMS Services of $11,000, Refund of Tax Collection Costs of
$28,000 and Miscellaneous Reimbursements of $206,000 offset by reductions in Real Estate Tax of
$18,000, Court Fines of $23,000, Rental Income of $152,000 and Parks and Recreation Programs of
$9,000. This amount also represents approximately 87% of our 2011 budget of $14,748,500 and exceeds
our 2009 revenues of $7,935,380 by $4,875,664.

At August 31, 2011 General Fund expenditures totaled $7,736,890. This amount is $378,241 above our
2010 expenditures of $7,358,649 primarily due to a payout to an employee of their accrued retirement
benefits of $62,000, the retroactive payment to employees of the 2010 wage increase of $91,000,
extended sick leave benefits paid to an employee of $72,000, increases in RITA Collection Costs of
$113,000, an increase in Professional Services of $110,000 ($105,000 to be reimbursed to Village by
Progressive), the purchase of three Police squad cars totaling $68,000, a Fire Department vehicle
purchase of $32,000, Recreation equipment purchases of $11,000 and Service Department equipment



purchases of $13,000 offset by reductions in Real Estate Taxes of $84,000, Worker’s Compensation
Insurance of $15,000 and Payments to the School District of $100,000. This amount also represents
approximately 54% of our 2011 budget of $14,440,034 and is below our 2009 expenditures of
$8,027,327 by $290,437.

Our General Fund baiance increased by $309,238 during August and is $7,981,477 at August 31, 2011.
This compares to $2,907,322 at December 31, 2010, $1,687,215 at December 31, 2009 and $957,055 at
December 31, 2008. Keep in mind that the months of February and March each year represent the
Village’s heaviest tax collection months due to the payment of company bonuses. The monies we collect
then are used throughout the year to fund planned infrastructure projects, equipment purchases and
debt payments. The Village’s budgeted General Fund balance at December 31, 2011 is approximately
$3,216,000.

Significant expenditures budgeted for the second half of 2011 not yet deducted from the General Fund
balance are as follows:

e 14 pay periods vs. 12 during the first half of 2011 - $275,000.

e Potential refund of Estate Tax - $200,000.

e 2011 Road Projects - $1,000,000.

e Debt payments - $400,000.

e Civic Center roof replacement - $160,000.

¢ Transfer to Sanitary Sewer Relief Fund - $200,000.

¢ Transfer to Green Corridor Construction Fund - $75,000.

e Dump Trucks - $90,000.

* Wiley Park Parking Lot/Police — Service Departments access drive replacement - $171,000.
Debt

Total outstanding debt at August 31, 2011 is $14,010,657 (detail schedule attached). Year-to-date
principal and interest payments remitted are $947,867 and $246,493, respectively.

TIF monies received through July 31, 2011 totaled $455,613. This amount is approximately $29,000
below our budgeted expectations of $484,500 because the Hilton Garden Inn is delinquent in the
payment of their property taxes.

Miscellaneous

Our total cash/fund balance position at August 31, 2011 is $9,340,486 (detail schedule attached).
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August
Year to Date

General Fund

Year to Date
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Expenses

Jan
Feb
March
April
May
June
July
Aug
Sept
Oct
Nov
Dec

Jan
Feb
March
April
May
June
July
Aug
Sept
Oct
Nov
Dec

Jan
Feb
March
April
May
June
July
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Rev

$ 804,773

- $1,535,280

$1,154,236
$ 935726
$ 770,755
$ 890,560
$1,048,724
$ 795,326
$1,061,385
$ 815,864
$ 923,027
$1,606,354

Rev

$ 845,575
$1,687,791
$1,205,926
$ 887,794
$ 968,038
$1,130,762
$ 872,000
$ 933,343
$1,467,732
$1,017,925
$1,061,926
$1,129,314

Rev

$1,171,992
$3,072,175
$1,964,461
$1,290,582
$1,405,224
$1,493,501
$1,070,993
$1,342,116
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2,340,053
3,494,289
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12,342,010
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845,575
2,533,366
3,739,292
4,627,087
5,595,124
6,725,886
7,597,886
8,531,230
9,998,962

11,016,887
12,078,813
13,208,127
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$
$
$
$
$
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1,171,992
4,244,167
6,208,628
7,499,210
8,904,434
10,397,935
11,468,929
12,811,044
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2009 2010

652,424 $ 708,218
6,623,334 $ 6,885,648

7,935,380 $ 8,531,230
8,027,327 $ 7,358,649

2009
Exp Year to Date
1,416,637 § 1,416,637
682,938 $ 2,099,575
1,186,479 $ 3,286,054
757,627 § 4,043,681
919,363 $§ 4,963,044
980,787 $ 5,943,831
1,268,280 $ 7,212,110
815,217 $ 8,027,327
1,025,225 $ 9,052,551
715,426 $ 9,767,978
730,318 $ 10,498,296
1,113,563 $ 11,611,850

2010
Exp Year to Date
1,253,694 $ 1,253,694
859,177 $ 2,112,871
974,427 $ 3,087,297
621,436 $ 3,708,734
767,088 $ 4,475,822
770,826 $ 5,246,648
1,274,900 $ 6,521,548
837,101 $ 7,358,649
903,435 $ 8,262,084
740,569 $ 9,002,653
819,568 $ 9,822,221
2,165,749 $ 11,987,970

2011
Exp Year to Date
1,041,013 $ 1,041,013
896,440 $ 1,937,453
899,727 $ 2,837,180
793,980 $ 3,631,160
875,250 $ 4,506,410
993,344 §$ 5,499,754
1,204,257 $ 6,704,012
1,032,878 $ 7,736,890

2011

$ 1,207,828
$ 10,691,437

$ 12,811,044
$ 7,736,890

General Fund
Balance

$ 345,191
$ 1,197,533
$ 1,165,289
$ 1,343,389
$ 1,194,781
$ 1,104,554
$ 884,998
$ 865,108
$ 901,269
$ 1,001,706
$ 1,194,415
$ 1,687,215

General Fund
Balance

1,279,046
2,107,661
2,339,160
2,605,518
2,806,468
3,166,404
2,763,504
2,859,746
3,424,043
3,701,400
3,943,758
2,907,322
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General Fund
Balance

3,038,301
5,214,036
6,278,770
6,775,372
7,305,346
7,805,503
7,672,239
7,981,477
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