MEMORANDUM

To: Mavyor Bruce Rinker
From: Ron Wynne, Director of Finance
Subject: August 31, 2010 Financial Highlights

Date: September 10, 2010

Income Tax Collections

For the month of August, 2010 income tax collections totaled $708,218. This amount is $55,794 above
our 2009 collections of $652,424 and $41,531 below our 2008 collections of $749,749. On a year-to-date
basis, income tax collections for 2010 totaled $6,885,648. This amount is $262,314 above our 2009
collections of $6,623,334 and $52,396 below our 2008 collections of $6,938,044.

General Fund

At August 31, 2010 General Fund revenue totaled $8,531,230. This amount is $595,850 above our 2009
revenues of $7,935,380 primarily due to increases in Municipal Income Tax of $262,000; Gates Mills and
non-resident squad runs of $108,000; Inheritance Tax of $28,000; Rental Income of $190,000 and
Miscellaneous Reimbursements of $48,000 offset by a reduction in the RITA Refund of Tax Collection
Costs of $21,000. This amount also exceeds our 2010 budget projection of $8,108,552 by $422,678 and
our 2008 revenues of $8,375,362 by $155,868.

At August 31, 2010 General Fund expenditures totaled $7,358,649. This amount is $668,678 below our
2009 expenditures of $8,027,327 primarily due to a reduction in the annual Worker’s Compensation
premium of $167,000; reduction in Fire Department expenses of $117,000; reduction in Service
Department expenses of $120,000; reduction in Recreation Department expenses of $56,000; reduction
in Professional Services of $125,000 and a reduction in Police and Fire Equipment Purchases of $79,000
offset by an increase in Payments to the Mayfield School District of $100,000. This amount is also below
our 2010 budget projection of $8,050,850 by $692,200 and our 2008 expenditures of $8,423,246 by
$1,065,000. The following significant expenditures were included in 2008 and are less or not included in
2010: Worker’s Compensation of $122,000; Road Salt of $84,000; Police Vehicle Purchases of $59,000;
Land Acquisition of $32,000 and the write-down of the WellPoint Stock Investment of $292,000.

Our General Fund balance is $2,859,746 at August 31, 2010. This August 31, 2010 balance also compares
to $1,687,215 at December 31, 2009 and $957,055 at December 31, 2008.



Miscellaneous

Our total cash/fund balance position at August 31, 2010 is $5,823,414 of which $1,590,694 is specifically
reserved for the Police Station.

Total outstanding debt is $15,681,220 (detail schedule attached).
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