
MEMORANDUM 

To:  Council President Saponaro and Members of Council 

From:  Police Chief Richard Edelman 

Date:  June 1, 2018 

Re:  Additional Full-Time Police Officer / SRO Duties at Center School 

 

 I would like to take this opportunity to report on a proposal brought to us recently by the 

Mayfield School Board.  Shortly after the shooting at Marjory Stoneman Douglas High School in 

Parkland, Florida, the Mayfield schools conducted safety meetings for parents at all of the District 

schools.  One of the takeaways from these meetings was that the parents questioned why some of the 

District schools had School Resource Officers, while others did not.  Specifically, Mayfield Village 

provides the SRO to the high school (at our cost); Mayfield Heights provides the SRO to the middle 

school and Lander Elementary.  Highland Heights has no SRO but has an on-duty officer assigned to 

Millridge Elementary during the day.  Gates Mills has no SRO at all; nor does Center Elementary.   

 

 Dr. Kelly and members of the School Board met with the Mayors and Police Chiefs served by the 

District in order to begin a discussion with the objective of staffing each school with a police department 

Resource Officer, beginning with the 2018/2019 school year (which begins in August of this year).  

Generally speaking, the School Board has offered to pay half the cost involved in this initiative; however, 

since each municipality has different schools, negotiations had to be handled separately.   

 

 In our case, Mayfield Village has been paying the total cost of the School Resource Officer at the 

high school (a full-time police officer) for the past 18 years.  The Board has not contributed to the cost at 

all.  This officer also does double duty at Center Elementary as the DARE officer and conducts other 

instructional programs there as needed.  Mayfield Village also provides a police officer outside the high 

school to provide parking lot security on school days from 10a- 3:30p.  This is paid for entirely by the 

District at a negotiated hourly rate.   

 

 The School District has proposed the following and Mayor Bodnar and Mr. Wynne have 

reviewed and tentatively approved the proposal:   

1. MV will provide one officer for MHS and one for Center School.    

2. Each officer will be at his or her respective school for agreed on dates during the school year 
(appx 180 days).   

3. Both officers will be employed by and act under the direction of the MVPD.   

4. The Board will pay 1/2 of the actual cost for each officer for the percentage of the year that 
officer spends as an SRO—e.g., (180/260) x 1/2 x actual cost.   

5. Actual cost includes all costs associated with the officer and his or her presence at the school, 
including but not limited to pension, health insurance and other benefits.   

6. Any increase in cost will be borne by the Board on the same pro rata basis.  
7. Separate from this SRO concept, the Board will continue to pay at 100% the cost of the police 

officer in the parking lot consistent with current practice. 
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 When the concept of the School Resource Officer was created years ago it was intended to be a 
way for police to interact with older children, rather than elementary school-aged youngsters.  So, when 
the Board approached us with this proposal, I asked what they intended for the SRO’s duties to be and 
the response was rather vague.  I then tasked my current SRO, Officer Stuart Galicz, with creating a 
protocol for the Center School SRO.  He has contacted the state and national SRO organizations and 
sought their expertise and is in the process of developing this protocol.  We do not want this to be 
merely and armed guard at the school, but a resource that parents, teachers and kids can all interact 
with.   
 
 One of the concerns I brought to the Board was that I could not simply reassign an officer from 
my patrol shift to SRO duty at Center School.  We have a small police department and my primary 
concern is the protection of the Village.  I advised that in order for this to work, I would have to hire a 
new officer to back-fill the position being made vacant by the new SRO position.  With the Board’s 
commitment to offset the cost of the officer, this will actually be a benefit to both the Village and the 
school.  We already have an officer who has SRO training (in addition to Officer Galicz) and who could be 
assigned to Center School.  The addition of a full-time officer will give us extra patrol manpower during 
the summer months when we are typically busier.  We have an active Civil Service list from which to 
select a full-time candidate, so there will be no need for additional testing.  
 
 I request Council’s approval to add one full-time police officer to the MVPD for the purpose 
outline above.  I look forward to discussing with you this further. 
 
 
cc: Mayor Brenda T. Bodnar 
 Dept. Heads 
 
 
   
 


