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PLANNING AND ZONING COMMISSION 

WORKSHOP MEETING MINUTES 

Mayfield Village 

July 19, 2018 

 

The Planning and Zoning Commission met in workshop on Thursday, July 19, 2016 at 

7:30 p.m. at the Mayfield Village Civic Center, Main Conference Room. Chairman Syracuse 

presided.    

 

Roll Call 
Present:  Mr. Vetus Syracuse Chairman 

Mr. Paul Fikaris 

Mr. Jim Farmer 

Mr. Jim Kless 

 

Also Present: Ms. Katie Weber Law Department 

Mr. John Marrelli  Building Commissioner  

Mrs. Mary Betsa on behalf of Commission Secretary 

 

Absent:  Dr. Sue McGrath 

Dr. Stephan Parker Council Representative 

Mr. Joseph Saponaro Council Alternate 

Mr. Tom Cappello Village Engineer 

Mayor Bodnar 

 

Chairman Syracuse stated, Dr. Sue McGrath is on approved Leave of Absence.  A temporary 

replacement nomination will be held at our next regular scheduled meeting on Monday, August 

6th.   

 

PROPOSALS  

 

1. Conditional Use Permit 

Microblading 

Suzanne Seaman 

6449 Wilson Mills Rd. 

Villaggio Salon & Spa 

Gargiso Properties, Ltd 

 

2. Conditional Use Permit 

Salon Services 

Gargiso Properties, Ltd. 

6449 Wilson Mills Rd. 
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            ************************************************************* 
 

Conditional Use Permit 

Microblading 

Suzanne Seaman 

6449 Wilson Mills Rd. 

Villaggio Salon & Spa 

Gargiso Properties, Ltd 

 

Chairman Syracuse asked, who’s here to make a presentation today? 

 

Suzanne Seaman, 6449 Wilson Mills, Villaggio Spa.  I wanted to ask for permission to work 

at Villaggio’s Spa.  I have been a licensed hairdresser for 37 years.  Everything I have been 

dealing with has nothing to do with my State board license at all.  This is more the medical 

health field.  I want to bring this to the better of the community to people who are very self-

conscious about their appearance because a face with no eyebrows is uncomfortable for a lot of 

people.  Whether it ends up being through medical, cancers, autoimmune diseases, or a 

majority of women over 50 through their aging years don’t have them.  They wear a crayon for 

an eyebrow. It’s a self-esteem, self-worth, self-conscious thing. 

 

Chairman Syracuse asked, John, we did approve one of these. Is that the same location? 

 

Mr. Marrelli replied, we did.  Sustin is at Color Luxe, but it’s the same exact thing. 

 

Chairman Syracuse stated, we have a few different members this time around.  If you could just 

maybe explain a little bit more about microblading? 

 

Ms. Seaman stated, it’s only been in the U.S. for approximately 4-5 years.  A lot of people are 

jumping on it.  Every city, state and county is different.  Some ask for permits. Some don’t.  In 

Cuyahoga County it is illegal to do this specialty without permits.  Right now there’s only 19 

registered.  A lot of other people are doing it illegally. 

 

Mr. Marrelli asked, what’s the difference between tattooing and microblading? 

 

Ms. Seaman replied, they don’t have a handle on it yet.  They are making all of us go through 

the full tattoo and body piercing permits.  My instructor at the academy said that probably 

within the next two years, it’s going to be a lot less intense of a program to get licensed and 

permitted.  A tattoo is done with a gun.  It goes into the epidermal layers, deep tissue.  Once the 

ink gets into the blood and the serums, the ink spreads. This is done in the dermal layers which 

are the first layers of the skin.  It’s a scratch in the skin’s surface.  The ink in the tool make it a 

fine hairline stroke.  It stays that way.  It has the appearance of hair. 

 

Chairman Syracuse stated last time when we granted the conditional use permit, we did 

differentiate between this and tattoos to make sure that we are not permitting tattoos. 
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Mr. Fikaris stated, I spoke with someone at the Cuyahoga County Board of Health.  They do 

consider microblading as tattooing.  

 

Ms. Seaman stated, it is a semi-permanent ink.  It’s like a cosmetic tattoo. 

 

Mr. Fikaris stated, we can think of it as a cosmetic procedure.  They look at it because it is 

cutting the skin and there’s healing involved. There’s cutting involved.  There could possibly 

be blood loss involved.  It’s considered tattooing.  They need to be licensed.  When I spoke 

with this guy, he said he’s never seen anything like it, the number of people wanting to get into 

this business very rapidly. 

 

Mr. Marrelli asked, because it’s new? 

 

Mr. Fikaris stated, it’s medical, but it’s transcended to the cosmetic, for whatever reasons. With 

the expansion of these at such a rapid rate, he’s trying to follow up on all these.  He’s going to 

do an inspection.  Have you applied?  What is the process of licensure with the Board?  That is 

required. 

 

Ms. Seaman replied, I have been dealing with Jerry.  He runs the Environmental Department at 

Cuyahoga County.  I have been on the phone with him probably a dozen times since April.  As 

soon as I have your approval and permit, I have a big packet of certifications for blood 

pathogen, first aid, basic first aid, the academy, hopefully your permit, and they are going to go 

down to Jerry who will get the packet, make sure everything’s in there.  I have a list of all 

hospital grade equipment.  It goes to him and he will make an appointment to come to Mr. 

Argie’s salon to inspect the room I will be working out of. 

 

Mr. Fikaris stated, I believe he is also following up on existing ones.  He would probably want 

to inspect our existing one.  It could be contingent on licensure. 

 

Mr. Marrelli asked, keeping it current? 

 

Mr. Fikaris stated, they want to get you registered and on an approved list. 

 

Ms. Seaman stated, the permit is $400 a year.  Every year.  It’s not just a one-time permit. 

 

Mr. Fikaris stated, I don’t know how often tattoo places get inspected.  I think it should be 

contingent upon licensure.  It might be a catch 22 because when I spoke to him and said we 

have to have all the zoning in order to take a look at it.  That’s something to work out. Anyone 

can call this guy. 

 

Mr. Marrelli asked, do you remember his name? 

 

Mr. Fikaris replied, Matt Johnson.  I mentioned the other gentleman’s name that you spoke 

with. 
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Ms. Seaman asked, Jerry Scott?  He’s the supervisor of the Environmental Department. 

 

Mr. Fikaris stated, okay. Because he said Jerry might no longer be around.  Anyhow, if you 

want to find out more, there’s a bunch on the website but moving forward I think we have to 

make sure if there’s more of these that they fall under licensure. 

 

Mr. Marrelli stated, they should have to have valid licensing from the Board of Health. 

 

Mr. Fikaris replied, right.  It’s not considered cosmetology which is licensed. 

 

Ms. Seaman stated, that’s two totally different entities. 

 

Mr. Fikaris stated, right.  But the way the County treats it - I am not sure the County’s on board 

with that.  We just want to keep everything- 

 

Chairman Syracuse asked, do you have your own room at the salon? 

 

Ms. Seaman replied, I will.  It has to be according to the Board.   

 

Chairman Syracuse asked, no one else will share it for any other purpose?   

 

Ms. Seaman replied, there’s an esthetician in there at this time.  It will be shared between her 

and I accordingly.  I am only going to be doing this two days a week.  I will start with one.  I 

have hair clients also. 

 

Mr. Marrelli asked, are you going to be doing hair out of there too? 

 

Ms. Seaman replied, no.  In the salon. 

 

Mr. Marrelli stated, yes, I mean, are you going to do hair in the salon and then do the 

microblading? 

 

Ms. Seaman replied, I am in the salon now. 

 

Mr. Marrelli asked, so you can go from doing somebody’s hair to going to microblade? 

 

Ms. Seaman replied, I don’t want to cross that.  I want to just keep a day for that and then 

maybe build to two and then just keep my hair separate the three other days. 

 

Mr. Marrelli stated, because you can’t be jumping back and forth, right? 

 

Ms. Seaman replied, I can, but I don’t want to. 

 

Mr. Marrelli asked, don’t you have to get everything cleaned and sanitized? 
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Mr. Kless stated, that’s an issue for the County Board. 

 

Mr. Marrelli stated, right.  If they know you are holding two licenses, maybe they don’t know 

you can bounce back and forth. 

 

Ms. Seaman stated, they know. 

 

Mr. Marrelli stated, that’s their baliwag really.  Our part of it is that the business you have is 

not one that is specifically permitted in our building code so that’s why we are doing this, 

whether it’s tattooing or microblading or whatever. 

 

Ms. Seaman stated, it could be good for the area as well.  I know Lindsay over there, someone 

in my family is related to her actually.  That’s not her full-time business.  She works only two 

days a week over there as well. 

 

Mr. Marrelli stated, hers is by appointment only.  Yours will also be by appointment only? 

 

Ms. Seaman stated, there’s one here in Mayfield Village.  There’s one in Mayfield Heights.  

There’s a couple up on Chagrin and Beachwood and the rest are all west side.  There’s not 

many on the east side at all. 

 

Mr. Marrelli stated, okay.  Yours is by appointment only? 

 

Ms. Seaman replied, yes. 

 

Chairman Syracuse stated, we have to consider the guidelines for granting a conditional use 

permit.  They are in the application.  We have those.  Does anyone have any questions or 

comments about those? 

 

There were none. 

 

Chairman Syracuse asked, anything else you would like to add? 

 

There was no further discussion. 

 

Chairman Syracuse stated, thank you.  We will not be taking a vote tonight.  That will be at our 

next regular meeting on Monday, August 6th at 6:30.  You should plan on attending that as 

well.  You will be getting a notice. 
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****************************************************************************   

 
Conditional Use Permit 

Salon Services 

Gargiso Properties, Ltd. 

6449 Wilson Mills Road 

 

Chairman Syracuse moved to the second proposal on the agenda tonight.   Please state your 

name for the record. 

 

George Argie.  I am the owner of the office building at the corner of Beta and Wilson Mills, 

6449 Wilson Mills.  I am seeking a conditional use permit much like I did a few years ago to 

provide salon services.  This is all in the same building.  I did submit a drawing.  I have office 

space that is becoming vacant. One of the tenants who has been there for 10 years is retiring.  

There is about 1800 usable square feet that is becoming available.  This will be a little bit 

different than the other proposal I submitted in that the current space you will rent out chairs.  It 

will be similar to what they have at Salon Lofts.  There were a group of psychologists who 

were here.  There are 7 suites.  I am going to keep those intact and I am going to rent them out 

to Villaggio Villas.  It will be just a little bit of a different concept than the other one. 

 

Chairman Syracuse asked, so it will be a layout with chairs that can be rented. 

 

Mr. Argie replied, individual operator rooms. 

 

Chairman Syracuse asked, they will have their own rooms? 

 

Mr. Argie replied, yes.  And some of them due to size can have double occupancy.  Sometimes 

to be more economical you can have two people in there. Or some person might work 4-5 days 

a week and another might work 2 or 3.  Two of the spaces are big enough for two occupants.   

 

Chairman Syracuse asked, will they be maybe one person uses one of the villas for a couple 

days a week and someone else would use it on other days or is it going to be just leased to one 

person? 

 

Mr. Argie replied, that’s a possibility.  I would have to explore that on a case by case basis.  

There might be some sharing arrangement where somebody might be there on Tuesday and 

Thursday and another one on Wednesday, Friday and Saturday. 

 

Chairman Syracuse asked, how long are the lease terms that you plan on having? 

 

Mr. Argie replied, just like with the other one, a year and then they automatically renew.  That 

space is full now, all 7 styling stations are filled, manicure, pedicure is filled.  There’s more 

demand for it.  I have gotten inquiries which kind of gave me the idea when space was 

becoming available that I thought it might be a good use for it. 
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Mr. Marrelli asked, how big is this area?   

 

Mr. Argie replied, about 1800 usable square feet. 

 

Mr. Marrelli asked, how big is Villagio? 

 

Mr. Argie replied, actually it’s 1200 square feet maybe. 

 

Mr. Marrelli asked, so 3,000 square feet of your building will be salon use? 

 

Mr. Argie replied, yes. 

 

Mr. Marrelli asked, how much is left? 

 

Mr. Argie replied, I have two dentist’s offices, my office.  The total of the building is maybe 

10,000 square feet, maybe 10,500. 

 

Mr. Marrelli asked, that building’s 10,000? 

 

Mr. Argie replied, 10,500 maybe. 

 

Mr. Marrelli asked, so about 1/3 of the building would be salon services? 

 

Mr. Argie replied, yes.  Parking has never been an issue at the building. I have always had 

sufficient parking.   As I mentioned in my submittal, if for some reason we need additional 

parking, which I don’t think would be the case, but the Holiday Inn has provided their consent.  

If tenants want to park in their lot, that won’t be a problem. 

 

Mr. Marrelli asked, how are you handling the air conditioning and the air quality issues with 

the salon?  You have rooftop units, correct? 

 

Mr. Argie replied, right. 

 

Mr. Marrelli stated, in a normal office building, everybody can share the cooling and the 

heating and everything.  It’s all like one use.  But now that you have people doing hair and 

doing nails and putting these odors in the air, how are you going to try to differentiate and keep 

it all unmixed. 

 

Mr. Argie replied, the current space has some sort of exhaust fan or vacuum.  I am not sure 

exactly what it is but we did take that into consideration.  I don’t know if that will be necessary 

over there.  It may be, but we did not want any of the fumes in the two dentist office and my 

office. We will adequately address that.  That’s not a problem. 
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Mr. Marrelli stated, because I know you have rooftop units and I know that this psychiatrist’s 

office has one unit for its own so if you have one guy doing nails over here and somebody else 

is doing peroxide over here and you have got all of these different chemicals floating around 

you have to somehow keep the air clean.  You have to have so many air changes an hour for 

that type of use.  It’s not an office use, let’s put it that way. 

 

Mr. Argie stated, right.  We did address that the first time.  It has not been a problem. 

 

Chairman Syracuse stated, again, we have the same guidelines to consider.  Mr. Argie, on the 

first page of his June 29th letter, it’s in our packet, the last paragraph did address these.  Does 

anyone have any questions for him regarding this? 

 

Mr. Fikaris asked, these people will be essentially independent contractors.  There will be some 

sort of universal hours or do each one of these suiteholders have access in case they want to do 

something late?  Would each one be able to set their own hours or like a universal 7:00-9:00? 

 

Mr. Argie replied, I don’t have set hours.  I don’t anticipate set hours.  The current salon is 

closed on Mondays.  I try to keep at least one weekday where it’s closed.  I do not want one 

person coming in and turning on the lights for the whole salon, so I try to make it more 

economical for me and at the same time it’s one day a week where they will not be providing 

salon services, but each of these suites which is kind of good, they all have a door on them and 

they will be able to lock them but they can pretty much, to answer your question, do their own 

hours. 

 

Mr. Fikaris asked, is that a concern to the city if it’s past certain hours with the kind of footprint 

that we have?   

 

Chairman Syracuse stated, we also put the maximum hours in. 

 

Mr. Fikaris asked, when is your other salon’s hours? 

 

Mr. Argie replied, 8:00 is the latest appointment. The psychologists over the years have had 

evening hours like 8/9/10/11. 

 

Chairman Syracuse asked, what time do you open? 

 

Mr. Argie replied, right now, typically around 9:00. 

 

Chairman Syracuse asked, so 9:00 a.m.-8:00 p.m.? 

 

Mr. Argie replied, yes, there is one tenant in the current space who comes in early. 

 

Mr. Marrelli asked, but typically it’s 9:00 it starts winding up? 

 

Mr. Argie replied, right. 
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Mr. Marrelli stated, 8:00 there’s hardly anybody there. 

 

Mr. Argie replied, right. 

 

Chairman Syracuse asked, are there going to be any retail sales? 

 

Mr. Argie replied, they will have within their suite a little glass counter where they can offer a 

few products.  Just shampoos and conditioners. 

 

Chairman Syracuse stated, it can’t be more than 10% of the space, but that clearly will not be. 

 

Mr. Argie replied, no very small. 

 

Chairman Syracuse asked, any other questions or comments? 

 

Mr. Fikaris asked, if I am counting the black chairs, would that be about maybe 9 in capacity? 

 

Mr. Argie replied, 7 suites with a potential of 9. 

 

Mr. Fikaris asked, how many do you have in your other salon? 

 

Mr. Argie replied, I have 7 chairs that are rented. 

 

Mr. Fikaris asked, so we are talking comparable? 

 

Mr. Argie replied, yes, pretty comparable. 

 

Mr. Marrelli asked, where’s the second exit out of the suite?  I see one, but I don’t see two.  

You don’t have two? 

 

Mr. Argie replied, the other suites do not have two. 

 

Mr. Marrelli stated, but it was one office, now it’s not going to be one office when you move 

all of these different people there. 

 

Mr. Argie stated, it’s kind of the way it’s been used. 

 

Mr. Marrelli stated, you have an open area now. It’s one room. 

 

Mr. Argie stated, I meant this space with the way it was occupied now was with multiple 

occupants.  Nothing’s changing there. 

 

Mr. Marrelli stated, I will have to look at the Building Code and see how that works. 
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Mr. Argie asked, it might need another exit? 

 

Mr. Marrelli replied, it might because you have multiple tenants in here.  It’s like a little 

building all of its own because you have all these little office spaces coming into a common 

hallway that has a dead end so if something happens down here these people can’t get out.  

They can come out of their little offices and go holy mackerel I can’t get out of here.  How big 

is the length of that area, do you know? 

 

Mr. Argie asked, which area? 

 

Mr. Marrelli replied, the whole overall length? 

 

Mr. Argie replied, I don’t know. 

 

Mr. Marrelli replied, we will look at it.   

 

Chairman Syracuse asked, John, you will look into that to see what the Building Code says and 

get in touch with Mr. Argie? 

 

Mr. Marrelli replied, yes, we will talk about it.  You need to draw up plans anyways. 

 

Mr. Argie replied, yes.  I think I kind of held off on that just from a cost standpoint until I made 

sure this gets through. But I am anxious to move forward.  I have some people interested. 

 

Chairman Syracuse stated, we will be meeting on Monday, August 6th at 6:30.  

 

Mr. Argie stated, thank you for your time. 

 

The meeting adjourned at 7:55 p.m. 

 

 

_____________________________ 

Chairman       

________________________________   

       Secretary 

 


