
 

MEMORANDUM 

 

 

 

To:  Mayor Bodnar, Council President Saponaro, Mrs. Mills, Mr. Marrie, 

Mr. Marquardt, Mr. Williams, Mr. Jerome and Dr. Parker 

 

From:     Mary Betsa 

 

Re:  NOPEC Update 

 

Date:  November 18, 2016 

 

As reported at the last Caucus, First Energy very recently suddenly chose to terminate its contract 

with NOPEC, three years before the contract’s end.  NOPEC forwarded FAQ’s prepared by them 

which we immediately placed on our website.  Shortly thereafter, correspondence was sent by First 

Energy to all of the NOPEC customers that made it sound as if individuals needed to immediately 

select another electric generation supplier.   

 

The day after Caucus, I received notification that NOPEC had negotiated an agreement with 

NextEra as the new supplier.  This was shared with everyone and the news release issued by 

NOPEC was placed on the website.  In addition, I sent an e-mail to NOPEC thanking them for 

quickly coming to an agreement with NextEra but also expressing concerns that we were getting 

flooded with calls by residents confused by First Energy’s letter and asking when a letter would 

be sent by NOPEC announcing the new supplier and outlining next steps.  A representative 

responded right away letting me know that mailings are scheduled to go out the week of November 

21st.   

 

I attended NOPEC’s Annual General Assembly meeting on Tuesday, November 15th.    Due to 

some concerns raised at that meeting, a conference call was held the following day with the 

Mayor’s and Managers Association and NOPEC. Briefly summarized below are highlights from 

the NOPEC meeting and the conference call held on the 16th. 

 

General Assembly Meeting of November 15th: 

 

. Revisions were made to the Bylaws.  The Bylaws were approved unanimously. 

  

. It was announced that Southeast Public Energy Group joined NOPEC 

. Question from audience:  “Could NOPEC get so large to not be able to get enough 

suppliers?”  Response:  “Yes.  We might find ourselves having more than 1 

supplier.  But, NOPEC will not diminish the rights of 17 counties with us now.” 
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. Electric Update  

. Per legislative requirements, every 3 years, customers must be given the 

opportunity to opt out or remain with their current electric supplier.   On the third 

anniversary as NOPEC was about to send out mailers to their customers, they 

received a call from the bank that the credit standing of First Energy had eroded.  

Thereafter, the bank guaranteeing the discounts did not renew.  First Energy 

terminated their contract and placed some demands on NOPEC.  If NOPEC did not 

work fast, they would have had to dissolve and electric aggregation would not exist.  

NOPEC counteroffered. First Energy rejected.  Following lengthy negotiations, 

NOPEC entered into a Settlement Agreement to resolve issues with First Energy. 

 

. New Supplier: NEXTERA - January 2017-January 2020 

. Backed by strong financials 

. Owns wind and solar generation 

. 2017 green energy made up of 50% of REC content 

. GEXA (previous electric supplier) 

. Also supplier for natural gas program 

. Set prices 1st 8 months – 6% below PTC pricing 

. NO TERMINATION OR CANCELLATION FEES 

 Next steps 

 Opt-out mailer being sent out Thanksgiving week 

. Annual Report of Services Performed by NOPEC 

 

. Powering our Communities Grant 

. 342 projects – 165 communities (including Mayfield Village) 

. Final stages.  If you have not gotten the chance to do this, the window is 

closing and you will lose by the end of the year.  Have to have a plan in 

place by then. 

 

. Spent a lot of money on media to get the word around so as to not lose ground 

 

. Educational programs developed to find ways to save  

 

. Do Not Knock program – prohibiting solicitors from going door to door if 

individuals have registered with no solicitation policy.  Provides stickers for 

residence.  Solicitor is prohibited from going to their door. 

. This is much like our No Solicitation policy.  For municipalities who do not 

have a policy in place, previously, utility solicitors were permitted to go 

door to door confusing homeowners by requesting a copy of their utility bill 

and promising lower rates. This program would prohibit solicitation if the 

resident has signed up.  For more information, go to www.blocktheknock.   

http://www.blocktheknock/
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. Connect Pilot Program.  Monitoring energy usage – terminated.  Not useful 

 

. PACE Program Loan Program – Accepting applications for LED’s. 

 

. Lunch N Learns 

 

. 2016 Energy Bike Project – Program involving middle schoolers who were chosen 

to build an energy bike. 

 

. STEP Lending Program–fixed 10 year loan for office, retail, apartment and 

governmental office buildings 

 

. Creation and Improvements to NOPEC Ambassador Portal and MyNopec apps. 

 

. Assist in identifying Grant opportunities with McCauley and Company as a 

membership benefit. 

 

. Strongly working on opposing regulation in Ohio through communication and 

testimony at State legislature. Regulation would cause NOPEC to cease to exist and 

destroy future savings to the community.   Ohio’s utilities were de-regulated in 

1999.  There is a push to re-regulate, potentially costing consumers millions.  

 

. Goal – communicate to Legislature concerning regulating.  A sample form 

letter will be sent out to Mayors via e-mail requesting that they prepare 

and send to Legislature.  Please notify NOPEC by sending them a copy 

of the letter.  Municipalities might need to pass a formal Resolution. 

There is a strong push to encourage legislation to stop the momentum 

of this during the lame duck session of the Ohio legislature. 

 

Update:   Hearings were held this past week by the Ohio legislature to further weaken and 

delay any further enforceable obligations under the State’s clean energy standards.  If the 

legislature does not change the State’s renewable energy and energy efficient standards 

before the end of the year, they are due to come back into force in the modified, less 

stringent form approved by lawmakers and Governor Kasich in 2014.   The move to re-

regulate electricity power generation in Ohio will cost consumers billions of dollars and 

kill off competition.  Deregulation is the driving force behind the relatively low cost of 

electricity in Ohio.  It has resulted in billions of dollars of savings to the consumer.   

 

As a background, in response to utility deregulation, in 2000, a non-profit Council of 

Governments was created by some of the Mayors in Northeast Ohio in response to utility 

deregulation. Its main goal was to create an energy aggregator that could help their 

communities negotiate better deals on utilities.  The future of NOPEC is now being 

threatened by the re-regulation push by big utilities that want to have consumers pay for 

outdated power plants. 
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Letters and sample legislation is being forwarded to municipalities in the next couple of 

days in opposition to proposed Senate Bill 320 and House Bill 554. 

  

. Gas Program Update 

. Continuing with NextEra. 

 

 

 

11/16/16 Summary of Conference Call/Mayors and Managers 

 

Biggest concern of Mayors’ Association is the flood of calls from residents confused over what 

happened. What do we tell them? 

 

What happened? 

. Per law, NOPEC is required every three years to send out an anniversary mailing providing 

customers the opportunity to opt out.  On the day the mailer was going to go out, First 

Energy sent a notice to NOPEC that they would no longer be the supplier due to economic 

reasons.  NOPEC was totally caught off guard and surprised by their actions.  NOPEC had 

10 days to come up with a plan and to get it approved by PUCO.   

   

Who is the new supplier? 

NextEra.  This company is also the gas supplier.  They are committed to green energy. 

NOPEC is happy with the service and pricing. 

 

What are the next steps? 

. Thanksgiving week, NOPEC will be issuing a mailer announcing the new supplier and 

sending out the anniversary mailing, being no different from what they were originally 

going to do which was to provide the customer the opportunity to opt out or remain with 

NOPEC.  The only change to this mailer is that there is a different supplier, Next Era.  The 

supplier will remain First Energy until January 2017 and from that point until August 2017, 

the rate will be identical, 6% off the price to customers for 8 months.    If the customer 

wishes to remain with NOPEC, they need not do anything with the postcard received but 

shred it.  If they remain with NOPEC and later on in the year would like to opt-out, they 

are free to do so with no cancellation or no termination fee.  There will be no cost to leave 

the program. NOPEC is doing everything on their part to take the confusion out of the 

recent mailing sent to customers by First Energy.  It will be a seamless transition. 

 

. What if the customer wants to leave? 

. Fill out the opt out card and send it in.  They then are free to make a choice for 

electric. 

 

. In August 2017, NOPEC will announce new pricing, if relevant, and the resident will have 

a choice to remain or opt out.  
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  Why August? 

They can only predict the price to compare through August.  They do not 

know for certain what the price to compare will be in September.  The prices 

are announced based upon the market. 

 

. NOPEC’s goal is and always has been to keep ahead of the curve.  

 

Concerns with mailing from First Energy – 

. There was litigation between NOPEC and First Energy which has recently settled. While 

they cannot give all of the details at this time, they can say that they counteroffered and 

First Energy rejected the terms.  Following negotiation, the case was settled.  First Energy 

was not to have sent the letter out to the customers because it sounded like the customers’ 

electricity was through First Energy when it was through NOPEC.  The mailer confused 

the customer because the letter discussed their need to opt out and a lot of the customers 

thought that meant they had to opt out right away or their electricity would cease.  Because 

the litigation was still pending, NOPEC could not send anything out at the time, but they 

were advising anyone who called to do nothing at this time and that a supplier would be 

announced shortly.  The customer was assured that they are not First Energy Customers, 

but NOPEC customers.  They communicated by preparing FAQ’s which they e-mailed to 

member municipalities and placed information on the Ambassador Portal.   

 

Some of the terms of the Settlement Agreement 

. They promised not to send a mailer out – although they did. 

. They are not allowed to have any contact with NOPEC customers until February 2017.  If 

they wish to remain in the market by then, it would not surprise NOPEC if the customer 

receives offers from First Energy. 

. Financial guarantee removed 

 

Mayor’s concerns 

 

. Information received short notice, providing them with inability to communicate with their 

residents before announcement made and certainly before First Energy issued a letter to 

their customers 

o NOPEC had a short window.  Had it expired, NOPEC would cease to exist. 

. Still should have given the information sooner.  Residents are confused. 

 

. Concerned about budgetary issues such as $700,000- a year in legal fees. 

. One Mayor is checking other options.  He has sent a letter to NOPEC addressing 

concerns. 

o NOPEC understands concerns and is more than willing to come to communities to 

answer any questions.  They also have a 1-800 call center located in Tennessee. 
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. Concerned about the amount of money spent on marketing and advertising.  Not another 

COG operates like that.  “Advertising during the World Series?    Really?” 

 

. It would be helpful if we receive information quickly regarding the situation which 

occurred with First Energy and explaining the next steps.  Residents are asking questions 

that Mayors are unable to answer. 

o NOPEC did not like being adversarial to First Energy, but they were left with no 

choice.  First Energy created the confusion.  During negotiations, 80% of First 

Energy’s demands were met.  First Energy refused the offers. 

 

o NOPEC’s goal then was to bring uninterrupted power to the customers.  They 

worked on this right away and once a plan was in place, submitted it to PUCO for 

approval.  Approval was obtained. 

 

o This was beyond NOPEC’s control.  They are dealing with the outcome.   

 

- Feel free to contact our representative, Mayor Georgine Welo.  NOPEC is more than happy 

to provide whatever information you need.  We keep open books and all are welcome to 

review them.  We are conscious of our obligations and embrace any opportunity to respond 

to any concerns.  NOPEC also plans on being at the Mayors and Managers meeting on 

Thursday, December 8th in Parma Heights.  By then, NOPEC will have something in place 

with NextEra so that this does not happen again. 

 

If any additional updates are received, I will forward them along to you.  In the meantime, if 

there are any questions, please feel free to contact me. 

 

 

 

 

/mb 

cc: Department Heads 


