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Mayfield Village 

“The Grove” Committee 

Feb 23, 2016 

Meeting Minutes 

 The Grove Committee met on Tuesday, Feb 23, 2016 at 7:00 p.m. at the Civic Center. 

Members Present: Garry Regan (Chair) 

Pat Andrzejczyk 

Blythe DiCicco 

Dave Hoehnen 

Ron Dinardo 

Members Absent: Rick Hall 

Also in Attendance: Steve Jerome, Council Representative 

Patsy Mills, Council Representative 

Diane Wolgamuth, Director of Administration 

Bill Thomas, Recreation Director 

 

Mr. Regan opened the meeting by showing a u-tube video of The Grove created by Committee 

member Rick Hall.  The link to the video is at:  https://youtu.be/AjGExaqcQwc?vq=hd1080.  Mr. Regan 

advised the Committee that on Feb 11, he made a presentation to the Mayfield Area Chamber of Commerce 

about The Grove.  Ms. Wolgamuth, Economic Development Director Ted Esborn and Mayor Brenda Bodnar were 

in attendance.  He reviewed with the Committee the PPT presentation that he and Ms. Wolgamuth had 

prepared.  He intends to use it and Mr. Hall’s video at upcoming presentations to the Citizens Advisory 

Committee and School Board. 

 

Infrastructure Update 

Mr. Regan advised that the first row of stone seating has already been approved by Council and 

will be installed prior to the start of the season.  Ms. Wolgamuth reported that, with the assistance of 

Engineer Tom Cappello, four proposals have been received to install the additional pervious pavers 

adjacent to the circle.  The lowest bid is from R. J. Platten Contracting for $19,725.00.  This item will be 

placed on Council’s March agenda for approval with a goal of installing the pavers before summer as 

well.   

 

Mr. Regan stated that Mayor Bodnar has been very engaged in conversations about The Grove 

and, in particular, about the need for a band shell.  She has preliminarily engaged the architect that 

designed the Community Room to develop some designs, determine where it would sit on the site, etc.  

https://youtu.be/AjGExaqcQwc?vq=hd1080
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Mayor Bodnar, Ms. Wolgamuth, Mr. Thomas and Mr. Regan met with the architect and advised him 

that we would like to include a green room and storage room and have the ability to hang lights and 

sound equipment.  Mr. Regan stated that, once we get a little further along, we will bring the designs 

back to this Committee and to Council.  Part of the goal is to make up some sign boards showing the 

design and put them at The Grove to allow people to comment.   

 

Mr. Hoehnen stated that he liked the idea of hiring an architect and asked why Jim McKnight 

has not been asked to prepare the designs.  Ms. Wolgamuth advised that Mr. McKnight has been hired 

full-time by the City of Cleveland as their head landscape architect, limiting the time he has available to 

work with us.  In addition, Mr. McKnight is a landscape architect, as opposed to an architect, and 

designing a band shell is not necessarily within his expertise.  Mr. Hohnen stated that he agreed with 

having the green room and storage room attached to the shell structure.  Mr. Regan stated that the 

work might have to be done in phases due to cost.  Mr. Jerome suggested that, if the project is phased, 

we could temporarily use a tent as the changing room. 

 

Mr. Regan advised that the up-lighting installed at The Grove is functioning and looks beautiful.  

He commented that he is worried about the health of the willow tree.  Mr. Hoehnen stated that he 

would love to see a bench around the willow tree in the future to create a conversation area. 

 

2016 Schedule and Budget 

Mr. Regan stated that all dates for the 2016 season are filled.  The Committee reviewed the 

calendar and the proposed budget (copies attached).  The Committee discussed the opportunity to 

draw larger crowds of people to The Grove for the July 4th weekend.  Mr. Thomas described the plan to 

have Cruise Night and July 2nd fireworks at the soccer fields, in front of Progressive Campus II. 

 

Mr. Regan described that the July 16th Fitness event was going to include Results Fitness, 

Progressive Fitness, Cleveland Clinic, Cleveland Yoga and Lakeshore Dance.  The event will run from 

4:00 p.m. to 9:00 p.m. and will close with an hour of yoga, followed by a music performance by a group 

called the Snazzy Cats. 

 

Mr. Jerome asked if there would be a Greek night this year.  Mr. Regan responded that the 

dates had not worked out for this year.   

 

Rosenberg Advertising 

Mr. Regan stated that Rosenberg Advertising has submitted their proposal to provide marketing 

services for the coming year (copy attached).  Mr. Regan believes that The Grove has become 

important to Rosenberg and they are willing to do the same work as last year, and more, for the same 
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$8,000.00 cost.  Mr. Regan pointed out that Rosenberg has recommended additional marketing that 

could be done and provided pricing in their proposal for Phase II work, if we are interested.  These 

Phase II items include creation of a microsite, design of sidewalk clings that could be placed at strategic 

spots in the Village, and Facebook Ads with boosted posts.  Mr. DiNardo stated that he believes all the 

Phase II items should be done as well, since the idea is to promote and market The Grove.  Mr. Regan 

responded that we are trying to stay under our $50,000 budget.  Mr. DiNardo stated that he thought 

Council should approve the additional Phase II funds of $4,500+.  Mr. Jerome suggested that corporate 

sponsors be sought. 

 

Concession Trailer 

Mr. DiNardo asked where the concession trailer would be located.  Mr. Regan described that it 

would be in the first spot in the parking lot, where the food trucks had parked previously.  Mr. DiNardo 

asked if food trucks were expected this year.  Mr. Regan stated that until The Grove had sufficient 

attendance to support food trucks, we would not ask them to return.  We did not have success with 

them last year.   

 

Mr. Thomas reported that Service Director Metzung was getting prices to paint the concession 

trailer.  Service is also trying to determine the best way to provide power to the trailer and will tie into 

the nearest possible source.  Mr. Thomas hopes that we will be able to serve hot dogs and pizza and is 

trying to find ways to get this approved by the Health Dept.  He described that lack of running water is 

an issue.  Mr. Thomas stated that he would like to use the concession workers from the pool to staff 

the concession trailer.  Mr. Jerome stated that we should charge enough for food to make the effort 

worthwhile.  Mr. Regan responded that we at least want to break even.  Mr. DiNardo suggested that a 

water line be run from the hydrant on the west side of North Commons to supply running water.  Mr. 

Regan questioned whether it made sense to run a water line if the concession trailer is a temporary 

food solution. 

 

Summer Staffing 

Ms. Wolgamuth reported that the job description for the Programming Coordinator has been 

updated (copy attached) and efforts will be made to advertise for the position.  Rather than limit the 

job to college students, it will be opened to others in an effort to find an individual that can work 

through the end of The Grove season. 

 

Grants/Corporate Sponsorships 

Mr. Regan stated that, with the encouragement of Mayor Bodnar, we have started to do some 

preliminary work on seeking grants and corporate sponsorships.  The Committee reviewed a draft 

sponsorship document outlining some possible sponsorship opportunities.  Mr. Regan cautioned that 
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moving in this direction will require additional work and perhaps additional personnel to be able to 

deliver what is offered as part of the sponsorship. 

 

Mr. DiNardo stated that he prefers seeking grants to obtaining sponsorships.  He suggested 

setting up The Grove as a non-profit 501(c)3 organization.  Mr. Hoehnen commented that there is a 

separate IRS Code section that applies to municipalities, essentially providing that they are the same as 

a non-profit.  Mr. Hoehnen added that he was unsure if this designation would be recognized for grant 

purposes.  Mr. Regan assured the Committee that all avenues were being considered and meetings 

with various foundations were being scheduled.  In addition, he stated that Mayor Bodnar has reached 

out to the President of the Chamber of Commerce to see how they might participate.  Mr. Jerome 

suggested that the Friends of the Library, the Rotary and/or the Mayfield Area Chamber of Commerce 

could sponsor events.  Mr. Regan advised that updates on any grants or corporate sponsorships would 

be shared with the Committee. 

 

Mr. DiNardo stated that he noticed people sledding and asked when the installation of ropes to 

assist going back up the hill will occur.  Mr. Jerome asked about scheduling winter activities at The 

Grove.  Mr. Regan responded that once tiered seating was installed, the Committee would take 

another look at sledding. 

 

The meeting was adjourned at 8:25 p.m. 

 

 Respectfully submitted, 

 Diane Wolgamuth, Director of Administration 



Sun Mo Tue We Thu Fri Sat 

     1 

Chagrin Falls Studio  

Orchestra 

Patriotic Bash 
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followed by  

Fireworks 

3 4 5 6 7 Primetime  
Big Band 
((Gazebo Concert) 
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July 2016 - The Grove 



Sun Mo Tue We Thu Fri Sat 

 1 2 3 4 

Blue Lunch Band 
(Gazebo Concert) 

5     Irish Night 
     Craic Bros Band 

6 

Jazz Fest 

w/CIM afterJazz Trio and 
Cleveland Jazz Orchestra 

7 8 9 10 11 

The  

Andersonville  

Trial 

12 

Inlet  

Dance 

13 

Mo’ Mojo 
Zydeco Americana  

14 

Lakeshore Dance 

& Gymnastics 

15 16 17 18 

 

19 

 

20 Talent/Creativity Showcase 

Monica Robbins  

and the  

Ninja  

Cowboys 

21 22 23 24 25 

Red Light Roxy 

(Gazebo Concert) 

26 

 

27 

 

Dancing Under the Stars 

(Tops Band) 

28 

 

29 30 31    

August 2016 - The Grove 



Day/Date Event Hours Event/Performance Expenses Cost Agr W-9

Fri 7/1 7 to 9

Chagrin Falls Orchestra - Patriotic 

Bash Chagrin Falls Orch 2,500.00$           

Sound 500.00$              

Sat 7/2 7:30-9:30 Monica Robbins and Whiskey Kings Performers 600.00$              Yes

Sound 500.00$              

Thurs 7/7 7 to 9 Primetime Big Band (Gazebo)  Rec Budget

Fri 7/8 7 to 9 Simple Gifts Performers 1,000.00$           Yes Yes

Sound 300.00$              

Sat 7/9 7 to 9 Michelle Romary Band Performers 800.00$              Yes Yes

Sound 500.00$              

Fri 7/15 7 to 9 Comedy Performers 1,500.00$           

Sound 300.00$              

Sat 7/16 7 to 9 Fitness Day Sound 300.00$              

Snazzy Cats 500.00$              Yes Yes

Thurs 7/21 7 to 9 Swing-Time Big Band (Gazebo) Rec Budget

  

Fri 7/22 7 to 9 In-Cahoots Performers 550.00$              Yes

Sound 300.00$              

     

Sat 7/23 7 to 9 Cleveland Shakespeare Festival Performers 100.00$              

    

Fri 7/29 ?? Mercury Summer Stock & Movie Performers $150.00

  Movie $300.00

Grove 2016 



Day/Date Event Hours Event/Performance Expenses Cost Agr W-9

Sound $300.00

Sat 7/30 7 to 9 Chardon Polka Band Performers $1,000.00 Yes Yes

Thurs 8/4 7 to 9 Blue Lunch Band (Gazebo) Rec Budget

  

Fri 8/5 7 to 9 Craic Bros Band Performers 500.00$              

Sound 300.00$              

Sat 8/6 5 to 6:45 Jazz Fest afterJazz Trio 300.00$              Yes

7 to 9 CJO 3,000.00$           

Sound 300.00$              

Thurs 8/11 7 to 9 Andersonville Trial Performers 400.00$              

 Sound 300.00$              

Rights 80.00$                

Fri 8/12 7 to 9 Inlet Dance

Performers/Marley 

Floor 2,000.00$           Yes Yes

   Sound 300.00$              

Floor Rental 269.48$              

Sat 8/13 TBD Mo' Mojo Performers 1,200.00$           

Sound 500.00$              

Sun 8/14 TBD Lakeshore Dance Sound 300.00$              

Floor Rental 269.48$              

Thurs 8/18 7 to 9 Great Lakes Light Opera Performers 750.00$              Yes Yes

Sound 300.00$              



Day/Date Event Hours Event/Performance Expenses Cost Agr W-9

Fri 8/19 7 to 10 School of Rock Sound 800.00$              Yes Not Req

 

Sat 8/20 7 to 9 Monica Robbins and Ninja Cowboys Performers 600.00$              Yes

Sound 500.00$              

Thurs 8/25 7 to 9 Red Light Roxy (Gazebo)  Rec Budget

  

Fri 8/26 7 to 9 City Ballet of Cleveland Performers 750.00$              

Sound 300.00$              

Floor Rental 269.48$              

(Rental from Inlet Dance) Marley Floor 300.00$              

  

Sat 8/27 7 to 9 Dancing Under the Stars Performers 900.00$              

  (Tops Band) Sound 300.00$              

Floor Rental 269.48$              

Sun 8/28 TBD Dance Stop Sound 300.00$              

Floor Rental 269.48$              

Programming 28,627.40$         

Intern 6,000.00$           

Rosenberg Adv. 8,000.00$           

Printing (Postcard) 2,000.00$           

Postage (Postcard) 3,000.00$           

Printing (Posters) 60.00$                

Schedule Signs (3) 750.00$              

TOTAL 48,437.40$         



Proposal for:  
The Grove 

 

February 15, 2016
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OUR PROCESS 
RA will continue our work with The Grove, beginning with a regroup meeting where we will discuss changes 
and/or additions to the 2015 strategy. Based on our regroup meeting we will fine-tune the strategy to maximize 
campaign effectiveness, which will then be implemented as described in this proposal. 

WHAT WE WILL DO FOR YOU 
Based off of the overall look established last year for The Grove, RA will continue brand consistency with an 
consistent look across all promotional materials. In addition, RA would like to increase social media efforts 
aimed at raising awareness for The Grove and the season’s events. The following is an outline of the scope of 
work that RA would complete. 

 
PHASE I

FULL SEASON POSTER 
The full season poster will be designed with a new design consistent with the brand-look established in the 
2015 design. A full season calendar including all events, phone number, website and any additional pertinent 
information will be included. The poster will be sized for easy display at local businesses. 

FULL SEASON JUMBO POSTCARD 
The design and contents from the full season poster will be reformatted to a jumbo sized postcard to be 
mailed to the Mayfield Village School District. RA will manage and facilitate the printing and mailing process 
and provide a mailing report for the postcard.

WEEKLY FLYERS 
RA will design a flyer to coordinate with the updated look established for The Grove. Once this design is 
established, the content (photos and text) will be laid out for each individual event. A PDF can be provided for 
printing small quantities or if larger quantities are necessary RA can facilitate professional printing services.

DESIGN AND DISTRIBUTE KICKOFF/WEEKLY E-BLASTS 
RA will design and develop an HTML e-blast template based on the updated look. An e-blast will be designed 
and sent out each week to advertise the upcoming events. The e-blast will include links to drive traffic to other 
pages (Facebook, the Mayfield Village Website, and possibly The Grove microsite) to highlight past and future 
events. RA will provide weekly analytics for each e-blast including: delivery rate, opens, clicks, opt-outs, etc.

VOICE OF THE VILLAGE AD 
An ad will be designed for the Voice of the Village publication. This ad can be used for the entire 2016 season 
and can be re-sized to fit in any additional publications The Grove chooses to run in. 



ONLINE CALENDAR SUBMISSIONS 
RA will research and identify aggregate online calendars of events and capitalize on a link back opportunity, 
and/or add the full season schedule in an effort to increase traffic to the Facebook page, and raise awareness 
of the events.

DRAFT AND DISTRIBUTE NEWSWORTHY PRESS RELEASES 
To create a buzz on recent happenings and upcoming events, RA will draft and distribute press releases to 
local media based on any story that may be newsworthy.

CREATE DEDICATED GROVE FACEBOOK PAGE 
Facebook is heavily used by a wide and diverse audience. RA recommends creating a dedicated Facebook 
page for The Grove which can be used to feature information on events and performers, as well as connect 
with these performers on social to encourage engagement and interaction. RA will offer consultative and 
strategic advice for managing the Facebook page. 

FACEBOOK GRAPHICS 
RA will create weekly Facebook graphics that feature the current week’s events. These can be posted to the 
dedicated Grove Facebook page, the Mayfield Village Facebook page and any performers pages as well.

WEEKLY GROVE HOTLINE MESSAGE 
To maintain a consistent message, RA will provide a phone script for each week which will tie in with the 
message on each weekly e-blast.

PRICING

MARKETING STRATEGY AND DESIGN FEE: $8,000 
RA fee of $8,000 would be billed in quarters: 25% on May 1 ($2,000); 25% on June 1 ($2,000); 25% on July 1 
($2,000); and 25% on August 1 ($2,000).

*Printing costs and other outside vendor expenses, such postage, are not included in our fee.

ADDITIONAL SERVICES  
In addition to the services outlined above, RA can create a suite of branded design items that can be used 
during or prior to events. Items can include banners, pop up displays, brochures, video production, etc. 
Additional services can be completed at a predetermined agreed upon price, or at our hourly rate of $100.



PHASE II

MICROSITE CREATION AND CONTINUED MAINTENANCE $3,000 
A Grove microsite would house all events and additional information about performers, as well as a photo 
gallery of the events that have taken place at The Grove. All marketing materials and Facebook ads would 
direct people to this site. This is a great way to strengthen The Grove as a jewel of the community, and work to 
create its own unique identity similar to other popular Cleveland-area event series. 

SIDEWALK CLINGS DESIGN FEE: $500 - $1,000 + PRODUCTION 
In an effort to increase awareness in the community, RA recommends using sidewalk clings to be installed at 
popular destinations around Mayfield Village. Exact cost of design and creative will depend on amount of 
different clings produced. Production costs will depend on size and quantity and is TBD.

FACEBOOK ADS AND BOOSTED POSTS MANAGEMENT AND SPEND BUDGET: $500 
We recommend utilizing Facebook ads to build awareness of The Grove’s social media presence, and to 
increase attendance at each event taking place at The Grove. In addition to Facebook ads, we would like to 
boost one post per week highlighting the coming weekend’s events. Facebook advertising offers a very cost 
effective strategy that allows us to specifically target individuals (by geographical area, household income, 
gender, and specific interests) who would be interested in attending events at The Grove. 



 
6622 Wilson Mills Road 
Mayfield Village, OH  44143 
 

 

JOB DESCRIPTION 

 
Department   Parks & Recreation 
Position    Part-Time Summer Help (Programming Coordinator) 
Reports to   Recreation Director 
Employment Status  Seasonal (30-40 hours/week; June - Aug 2016) 
Hours    Flexible (evening and weekend hours required) 

 
 

General Responsibilities 
 
The Programming Coordinator will be responsible to facilitate and coordinate the staging of concerts, 
festivals, movies, plays, dances and all other events at The Grove Amphitheatre in Mayfield Village 
(hereinafter the “Facility”).   
 
Subject to the direction of the Recreation Director, general duties include: 
 

 Serving as the on-site production representative for all scheduled events at the Facility. 

 Overseeing the installation and operation of stage and other equipment. 

 Coordinating rentals and support services, as needed. 

 Ensuring that the Facility and all equipment is properly maintained and secured. 

 Coordinating marketing and promotional activities with outside marketing agency and 
assisting with social media posts. 

 Responding to public inquiries for information regarding upcoming programming. 

 
Qualifications 
 
To perform this job successfully, an individual must: 

 
 Have experience in public event staging procedures, techniques and facilities. 

 Possess a strong customer orientation and excellent interpersonal skills. 

 Have the ability to work evenings and weekends during the months of June, July and 
August, 2016. 

 Have general experience with marketing and promotion of events. 

 Be able to perform each of the General Responsibilities satisfactorily; 
 

Interested applicants can send resumes via e-mail to bthomas@mayfieldvillage.com or by mail to: 
 
 Bill Thomas, Director of Parks & Recreation 
 6622 Wilson Mills Road 
 Mayfield Village, OH  44143 

 
 

Mayfield Village, Ohio is an Equal Opportunity Employer  
(1/2016) 

 

440.461.2210 
440.461.7349 (fax) 

www.mayfieldvillage.com 

mailto:bthomas@mayfieldvillage.com
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