
 

MEMORANDUM 

TO:  Mayor Bodnar, Council President Saponaro, and Members of Council 

FROM:  Diane Wolgamuth, Director of Administration 

DATE:  March 4, 2016 

RE:  The Grove – Marketing Design & Promotion (Agenda Item) 

The Grove Committee is again requesting professional assistance with marketing and 

promotion for the 2016 season.  The Committee was happy with the work done by Rosenberg 

Advertising last year and asked them to provide a quote for the coming season.   

 Rosenberg is willing to provide the same services as last year, at the same $8,000.00 cost, 

adding a couple of additional tasks:  They will create a dedicated Facebook Page for The Grove and 

have agreed to research and identify online calendars where The Grove schedule can be posted to 

raise awareness of the events.  All services are outlined in the Phase I portion of the attached proposal. 

As you can see, Rosenberg has identified some additional Phase II services that they could 

provide for an additional fee: 

  Microsite Creation and Maintenance:  $3,000 

  Sidewalk Clings (Design and Production):  $1,000+ 

  Facebook Ads and Boosted Posts:   $500 

At this time, there is no plan to move forward with any of the Phase II services in an attempt to stay 

within budget. 

The Committee members are aware that the budget process has not yet been finalized, but 

would like to retain Rosenberg Advertising early enough to allow time for them to develop materials 

and a marketing plan for the 9-week season tentatively scheduled to begin on July 1.  Ideally, the 

Committee would like to include the season schedule in the next issue of the Voice of the Village 

(scheduled to be mailed before the end of April) and would like to again mail a postcard to the entire 

School District by the end of May. 

Approval is requested to pay Rosenberg Adverting $8,000.000 for marketing and promotion for 

the 2016 season.  If it appears that sufficient budgeted funds remain available for Phase II items, an 

additional request will be made of Council at that time.   

Thank you for your consideration. 

cc: Department Heads 
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OUR PROCESS 
RA will continue our work with The Grove, beginning with a regroup meeting where we will discuss changes 
and/or additions to the 2015 strategy. Based on our regroup meeting we will fine-tune the strategy to maximize 
campaign effectiveness, which will then be implemented as described in this proposal. 

WHAT WE WILL DO FOR YOU 
Based off of the overall look established last year for The Grove, RA will continue brand consistency with an 
consistent look across all promotional materials. In addition, RA would like to increase social media efforts 
aimed at raising awareness for The Grove and the season’s events. The following is an outline of the scope of 
work that RA would complete. 

 
PHASE I

FULL SEASON POSTER 
The full season poster will be designed with a new design consistent with the brand-look established in the 
2015 design. A full season calendar including all events, phone number, website and any additional pertinent 
information will be included. The poster will be sized for easy display at local businesses. 

FULL SEASON JUMBO POSTCARD 
The design and contents from the full season poster will be reformatted to a jumbo sized postcard to be 
mailed to the Mayfield Village School District. RA will manage and facilitate the printing and mailing process 
and provide a mailing report for the postcard.

WEEKLY FLYERS 
RA will design a flyer to coordinate with the updated look established for The Grove. Once this design is 
established, the content (photos and text) will be laid out for each individual event. A PDF can be provided for 
printing small quantities or if larger quantities are necessary RA can facilitate professional printing services.

DESIGN AND DISTRIBUTE KICKOFF/WEEKLY E-BLASTS 
RA will design and develop an HTML e-blast template based on the updated look. An e-blast will be designed 
and sent out each week to advertise the upcoming events. The e-blast will include links to drive traffic to other 
pages (Facebook, the Mayfield Village Website, and possibly The Grove microsite) to highlight past and future 
events. RA will provide weekly analytics for each e-blast including: delivery rate, opens, clicks, opt-outs, etc.

VOICE OF THE VILLAGE AD 
An ad will be designed for the Voice of the Village publication. This ad can be used for the entire 2016 season 
and can be re-sized to fit in any additional publications The Grove chooses to run in. 



ONLINE CALENDAR SUBMISSIONS 
RA will research and identify aggregate online calendars of events and capitalize on a link back opportunity, 
and/or add the full season schedule in an effort to increase traffic to the Facebook page, and raise awareness 
of the events.

DRAFT AND DISTRIBUTE NEWSWORTHY PRESS RELEASES 
To create a buzz on recent happenings and upcoming events, RA will draft and distribute press releases to 
local media based on any story that may be newsworthy.

CREATE DEDICATED GROVE FACEBOOK PAGE 
Facebook is heavily used by a wide and diverse audience. RA recommends creating a dedicated Facebook 
page for The Grove which can be used to feature information on events and performers, as well as connect 
with these performers on social to encourage engagement and interaction. RA will offer consultative and 
strategic advice for managing the Facebook page. 

FACEBOOK GRAPHICS 
RA will create weekly Facebook graphics that feature the current week’s events. These can be posted to the 
dedicated Grove Facebook page, the Mayfield Village Facebook page and any performers pages as well.

WEEKLY GROVE HOTLINE MESSAGE 
To maintain a consistent message, RA will provide a phone script for each week which will tie in with the 
message on each weekly e-blast.

PRICING

MARKETING STRATEGY AND DESIGN FEE: $8,000 
RA fee of $8,000 would be billed in quarters: 25% on May 1 ($2,000); 25% on June 1 ($2,000); 25% on July 1 
($2,000); and 25% on August 1 ($2,000).

*Printing costs and other outside vendor expenses, such postage, are not included in our fee.

ADDITIONAL SERVICES  
In addition to the services outlined above, RA can create a suite of branded design items that can be used 
during or prior to events. Items can include banners, pop up displays, brochures, video production, etc. 
Additional services can be completed at a predetermined agreed upon price, or at our hourly rate of $100.



PHASE II

MICROSITE CREATION AND CONTINUED MAINTENANCE $3,000 
A Grove microsite would house all events and additional information about performers, as well as a photo 
gallery of the events that have taken place at The Grove. All marketing materials and Facebook ads would 
direct people to this site. This is a great way to strengthen The Grove as a jewel of the community, and work to 
create its own unique identity similar to other popular Cleveland-area event series. 

SIDEWALK CLINGS DESIGN FEE: $500 - $1,000 + PRODUCTION 
In an effort to increase awareness in the community, RA recommends using sidewalk clings to be installed at 
popular destinations around Mayfield Village. Exact cost of design and creative will depend on amount of 
different clings produced. Production costs will depend on size and quantity and is TBD.

FACEBOOK ADS AND BOOSTED POSTS MANAGEMENT AND SPEND BUDGET: $500 
We recommend utilizing Facebook ads to build awareness of The Grove’s social media presence, and to 
increase attendance at each event taking place at The Grove. In addition to Facebook ads, we would like to 
boost one post per week highlighting the coming weekend’s events. Facebook advertising offers a very cost 
effective strategy that allows us to specifically target individuals (by geographical area, household income, 
gender, and specific interests) who would be interested in attending events at The Grove. 
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