
MEMORANDUM 

TO: Mayor Rinker and Members of Council  

FROM:  Diane Wolgamuth, Director of Administration 

DATE:  July 17, 2015 

RE:  2014 Road Program – Change Order Request for Additional Work 

 There are three outstanding small road-improvement projects in the Village that need to be 

addressed in the near term.   Rather than approve these projects separately, Engineer Tom Cappello 

advises (and Finance Director Wynne confirms) that the 2014 Road Program has not yet been closed 

out and contains a balance of $137,000.00.  Since this money has already been appropriated for road 

work, if Council were amenable to approving a change order to Burton Scot Contractors (the company 

that was awarded the contract for the 2014 Road Program), the work could move forward this year.   

Tom Cappello received proposals for the following items totaling $82,605.00 and Burton Scot advises 

that if approved quickly, the work can be completed this summer (see attached proposals). 

 Beta Drive Traffic Calming.  This includes a handicap ramp and a raised walkway where the 
Greenway Trail crosses Beta Drive (the Greenway Trail’s only at-grade crossing). The existing 
crosswalk’s safety is of continuing concern. The improvement will enhance visibility, use and 
overall safety.  This work was quoted by Burton Scot last year but delayed after last summer’s 
flooding in case culvert work was necessary on Beta Drive.  Now that it has been determined 
that the roadway will not be disturbed, this work can be completed.  The cost estimate is 
$44,950.00. 
 

 Thornapple Drive Paving.  The section of Thornapple Drive from SOM Center Road to where 
the new pavement begins was not in good shape before the recent sewer conversion on 
Eastgate and Meadowood.  Construction traffic has only made it worse. Many residents pointed 
this out at the last neighborhood meeting.  The cost estimate to repave this section of 
Thornapple Drive is $28,755.00. 
 

 SOM Center Road Southern Underpass Paving.  The southern underpass near Fisher’s Tavern 
was not paved at the time of installation.  Now that the SOM sidewalk is being extended, this 
underpass will be accessible to the public and should be paved.  The cost estimate for this work 
is $8,900.00. 

Council Approval Requested: 

A motion to authorize a change order in the amount of $82,605.00 to Burton Scot Contractors 

for the following additional road work:  Beta Drive Traffic Calming, Thornapple Drive Paving and SOM 

Center Road Southern Underpass Paving. 
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