DRAFT

s~
Finance Caucus Committee
Meeting Agenda
Monday, January 9, 2012 — 4:00 p.m.
MAIN CONFERENCE ROOM
MAYFIELD VILLAGE CIVIC CENTER

[Council Representatives] IDepartment Heads| IClerk of Council|
Patsy Mills Rich Edelman Mary Betsa
Tom Marrie Ronald Wynne

Dr. Stephan Parker Doug Metzung IMunicipal Architect|
Nicholas Delguyd, Alt. John Marrelli Ron Dinardo
William Thomas
Dave Mohr

Diane Wolgamuth

Meeting Convened at p.m.

DISCUSSION ONLY

1. Annual subscription and fiber maintenance fee (OneCommunity - $15,000)

2. Postage for all departments for 2012 (United States Postal Service - $25,000)
3. Monthly TAC fees for CAD and Olen for 2012 (TAC Management - $11,340)
4. Monthly CRIS/LEADS/NCIC usage for 2012 (CRIS - $15,024)

5. Prisoner housing for remainder of 2011 (City of Bedford Heights Jail - $1,000)
6. Prisoner Housing for 2012 (City of Bedford Heights Jail - $10,000)

7. Cleaning of new police station for 2012 (Carlson Cleaning Service - $7884)

8. Annual hydrant fee — 2012 (Division of Water - $7722.99)

9. Annual MARCS fee — 2012 (Treasurer of State — $7,280.00)

10. Fireworks for 4™ of July Celebration - 2012 (Zambelli - $14,600)

11. 2012 Memberships for Residents (Progressive Fitness Center — not to exceed $20,000 — pass through).
12. Village Audit for 2011-2014 (Independent Auditor James G. Zupka)

13. Retention of Finance Director for 2012

14. Retention of Clerk of Council for 2012

ANY OTHER MATTERS

Meeting Adjourned at p-m.
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