
MINUTES OF THE MEETING OF THE 
SAFETY & SERVICE COMMITTEE 

Tuesday, July 5,2011 at 7:30 p.m. 
Main Conference Room - Mayfield Village Civic Center 

The Safety and Service Committee met on Tuesday, July 5, 201 1 in the Main Conference Room 
at the Mayfield Village Civic Center. Mrs. Cinco called the meeting to order at 7:30 p.m. 

Present: Mrs. Cinco and Mr. Marrie 

Also 
Present: Mr. Wynne, Chief Edelman, Mr. Metzung, 

Chief Mohr, Mr. Dinardo, Mr. Thomas, 
Mrs. Kalina and Mrs. Betsa 

. Purchase of crack sealer and equipment rental for various areas in the Village streets 

Mr. Metzung reported, this is our yearly crack sealer program. This is nothing new. We are 
going to spend a lot of it in the pool area. It's apparently very poor. 

Mrs. Cinco asked, did you just want to go out to bid? 

Mr. Metzung replied, no, we get it through this company that supplies us with crack sealer. 

1 FIRE DEPARTMENT ( 

Alerting Radios for Mutual Aid Cities 

Chief Mohr reported that we are looking to have a little radio called a minitor. I will have one 
for you the next time we meet. What it is is that dispatchers can get a tone button on their 
consoles and open all these radios simultaneously so mutual aid can be summoned immediately 
versus having to dial them on a telephone. That's what this is. I called around various places and 
the one at the bottom is B&C, our usual vendor. They were the highest. The vendor out of 
Sarasota Florida, Mad About Radios, I called them and talked to them and they were $6,679, so 
you can see there is a potential savings per radio. There's other components of this but this is 
phase one. 

Mr. Marrie asked, how did this come up? Did you just happen to hear about this? 

Chief Mohr replied, no. We have been looking at thts. We decided to do it. There's money in 
the radio account that everyone's paid into. We pay $500 a year. The kitty has added up, so now 
we are taking money out of this for this pro-iect. 
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Mrs. Cinco asked, is it all Mayfield Village money? 

Chief Mohr replied, no. It's Hillcrest Fire Chiefs money 

Mrs. Cinco asked, is this for police and fire? 

Chief Mohr replied, it can be used for police. 

Chief Edelman stated, it is going to be on the existing fire band. I don't know too much about it. 
This is the first I am hearing about it. 

Chief Mohr stated, I will explain it to them. It can be used by police readily. 

HUMAN SERVICES 

Senior Snow Removal Program 2011-2012 

Mrs. Betsa has provided the draft specifications to Donna. She was going to make some changes 
and send i t  over to the Law Department for their review. But did you want to go out for bid 
now? 

Mrs. Kalina replied, I assume so. I gathered we were supposed to discuss whether we are going 
to continue this program. 

Mrs. Cinco stated, we do 

Mr. Marrie agreed, yes, you are going out to bid. 

Mrs. Kalina asked, do you want to continue with the opt-out program as well? We already have 
received an opt-out application today. Apparently this person goes away. They have a 
landscaper and provided a copy of their landscaping bill which has nothing to do with us and an 
opt-out. 

Mrs. Cinco asked, do we want to continue with the opt-out? What do you give them $loo? 

Mrs. Kalina replied, it depends. We give them half of what they pay up to $150 for a regular 
driveway and $200 for a circular. Ron probably has numbers as to what it costs. 

Mrs. Cinco stated, I can opt out, but I wouldn't do it anyways because I have a gravel drive. 
With an opt-out you have to have a bill that shows you have someone plowing it. 

Mrs. Kalina stated, in addition to the money it costs, you lay down deadlines, but they don't pay 
attention to that. 
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Mrs. Cinco stated, we need to discuss this more. 

Mr. Metzung brought up the nightmare of having them use ours and the complaints. The opt-out 
was borne out of contractors that people were not happy with. I am not on the phones anymore, 
but I don't get the sense that you have nearly as many complaints that we used to have. I was 
going out constantly. It's the same people. You know who is going to complain. 

Mrs. Cinco asked, should we t ~ y  a year without the opt-out? 

Mr. Marrie stated, first of all, if I'm correct, if you don't have the opt-out and I don't care very 
fiankly which way you go on that, but if you don't have the opt-out, it costs the Village more. 
For $300 to plow a drive, you are going to give them $150, but if they didn't opt-out, you would 
have to pay the contractor $300. 

Mrs. Kalina replied, they pay us $1 50 and we have been paying about $220. 

Mr. Marrie stated, let's just say $200, that falls in to what you're saying, and the person gets an 
opt-out for $100. If you don't have the opt-out, it's not an option. It costs you, the Village, $200. 

Mr. Metzung replied, no, they have to help pay for it. 

Mrs. Cinco stated, we don't give it to them totally free. They pay a percentage. 

Mrs. Kalina replied, people who opt-in pay a specified fee. 

Mr. Marrie asked, and what is that? 

Mrs. Kalina replied, well, it has been the past couple years $1 50 for a straight driveway, $200 for 
a circular driveway. 

Mrs. Cinco replied, it's roughly 75%. 

Mr. Metzung suggested, why don't you wait to determine the cost and that's what you can pay 
people back if they choose to not be part of the program so that it's a wash. Does that make 
sense'? 

The Committee agreed. 

Mr. Metzung continued, wait to determine the amount that you give them on an opt-out to be 
determined by the cost for people that opt-in so that it's a wash. You are spending as much 
money either way per resident. 

Mr. Marrie asked, okay, I opt out, you give me $1 00, right? 

Mrs. Kalina replied, if the contractor cost $200, we would give you $100. 



Safety and Service Minutes 
July 5,201 1 
Page 4 

Mr. Marrie stated, okay, the driveway costs $200, you give me $100. I go ahead and get my own 
contractor, whatever the cost is. If I don't opt out? 

Mrs. Kalina replied, it will cost you $1 50. 

Mr. Marrie stated, it's still going to cost me more than $150 because you are only giving me half 
of what it's costing me. My contractor said $200. You gave me $100. 

Mrs. Kalina replied, so it only cost you $100. 

Mr. Marrie asked what it would cost the Village. 

Mrs. Cinco replied, $100. 

Mr. Marrie asked, what's the advantage? 

Mr. Metzung replied, they get to choose their contractor. We were paying more out for the opt- 
out people than we were paying for the co~ltractors for the people that opted out per customer. If 
we were paying $125 to the contractor for people that opt in we are paying $125 let's say. For 
the people that opt out, we are giving them $150. It would cost us $25. Although for $25, we 
don't have the phone calls. 

Mrs. Cinco suggested this item be kept on the agenda for the next Safety and Service meeting for 
further discussion. Go ahead out for bid, but we will continue to discuss the program. 

Mrs. Kalina would guess with the price of gasoline it is going to go up. 

Mrs. Cinco does not think we should be paying so much for the opt-out. 

Mr. Marrie would like to see the quotes and numbers, what it's costing us total. What's it costing 
the Village to do this? 

Mr. Wynne agreed. If we subsidize, let's say $50 to somebody who opts in, we should have the 
same kind of subsidy for somebody who opts out, not more than that. 

Mr. Marrie stated, the opt-outs should not be getting more than the person that's in the program. 

Mrs. Cinco stated, so, if a $200 driveway costs the Village $100, but we have to pay the 
contractor $200 - 

Mrs. Kalina replied, they only have to pay us $1 50 unless you want to raise the price. 

Mrs. Cinco stated, I'm not talking about that, let's not go there. 

Mr. Marrie stated, forget the pricing right now. 
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Mrs. Cinco stated, if they pay us $150, it costs us $50, so the opt-outs should only get $50 too. 

Mr. Marrie agreed. Why do the opt-outs get more money? 

Mrs. Cinco stated, when the people complain that they are not getting as much as other years, it 
all depends on bids coming in and the cost to the Village. 

Mr. Metzung replied, we are being equitable. 

Solar Sentinel Speed Sign 

Chief' Edelman actually brought this to Safety and Service because I wanted to get your thoughts 
on this whole issue. This came to me in the form of a citizen complaint, a resident on Wilson 
Mills east of Hanover complaining about speeders on Wilson Mills. We have helped him out in 
the past. Every summer we have the same issue. We have our trailer that we bring back and 
forth and it works like a dream. People see it and they slow down. His concern is he wants 
something of a more permanent nature down there. 

Mrs. Cinco brought up the accident last week. 

Chief Edelman reported, the accident last week was not speed related. There was a medical issue. 
The person went over the center line and caused the accident. Chief Edelman explained that to 
the resident and he was glad to hear that, but he is very insistent, very adamant. 

Chief Edelman did some research on the product. There is a smaller unit, solar powered, that can 
be just pole-mounted for a little over $3,000, about $3,600. I explained to him that it's 
something that we can't do just for one resident; that if necessary if we purchase this, we would 
have to be able to use it anywhere in the Village where there's a need. We always have the trailer 
that we can put in front of this house if we have a problem down there. He understands that but 
he is still adamant about wanting something in his own front yard. 

Mr. Marrie asked, right on the street? 

Chief Edelman replied, not necessarily on his property, but in the area. 

Mrs. Cinco asked, Wilson Mills by Hanover? 

Chief Edelman replied, yes. 

Mr. Marrie asked, on the sidestreet, like on Walnut? 

Chief Edelman replied, on Wilson Mills. 
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Mr. Wynne stated, that's a main drag. 

Chief Edelman replied, it is. Traffic has increased over the years. He moved in in 1995 and 
since then there's always been an increase in traffic every year. There are speeders there. I will 
be the first to admit that. We give it special attention. 

Mrs. Cinco agreed. You guys are down there day and night. 

Chief Edelman stated, back when I was a patrolman I used to write tons of tickets down there. 
So, there is a need for something down there. We are trying to address it as much as we can, but 
he is still adamant about wanting something permanent down there. That's why I wanted to put it 
before the Committee and I will explain it in front of Council tonight. I wanted to get some 
thoughts. 

Mr. Metzung stated, Mentor has one on Edgewood. 

Chief Edelman replied, right. He did bring that up actually. 

Mr. Marrie asked, does it work? 

Mr. Metzung replied, it is pretty effective. 

Chief Edelman pulled up the specifications. It's a small unit, maybe about the size of this cubed. 
It has a display that attaches to the top of it. It's 18 inches tall. That shows what the person's 
speed is when they approach. They are caught on the radar and it flashes their speed. It's just 
like our speed trailer, only this is a more compact unit and it is solar powered. 

Mrs. Kalina asked, and that's $3,000? 

Chief Edelman replied, about $3,600 actually. 

Mrs. Cinco asked, if you put one up, how many more do you think you are going to need? 

Chief Edelman replied, that's the question. 

Mr. Metzung asked, do you have that issue anywhere else? 

Chief Edelman replied, this time of year, any summer we always get complaints from the same 
areas, but we deal with them as they come in. For a while, we would radar down there, we put 
the speed trailer up and the issue goes away. I have no doubt that the issue is going to go away 
on Wilson Mills before time and then it's going to come back and we will have to readdress it 
like we've always done, but he's not happy with that answer. 

Chief Edelman continued, one of the other pieces of equipment we have is a data collection 
device. We have had it up over the weekend. The highest speed over the weekend was 
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westbound and that was at 57. Anything eastbound did not even come close. It was right around 
50, which is still too fast. We did this last summer too. In a three-week period, the highest speed 
in either direction was 52 and that was late at night. 

Mrs. Cinco asked, but it doesn't count numbers'? 

Chief Edelman replied, no. 

Mr. Dinardo asked, where do you locate the device you have now? 

Chief Edelman replied, at the southeast corner of Hanover and Wilson Mills. 

Mr. Dinardo asked, you put it right there? Can you set something up closer to the intersection of 
SOM? 

Mrs. Cinco replied, that's not where it's needed. It's because of the curves. 

Chief Edelman added, there's a downgrade at the curves on the hill. People naturally speed up. 
Understand, we are not talking about a thousand lawbreakers here. We are talking about a few 
people who are reckless drivers. These are the ones he has concerns about. He has a small child. 

Mr. Marrie asked, how many more will we have to buy? In other words, a Pandora's Rox type 
of thing. 

Chief Edelman can document the need for it down there. 

Mrs. Cinco can understand that too. On SOM you have the school zone, so when school is in, 
that's always blinking. That should keep that down there. 

Mrs. Kalina stated, it's not always blinking. 

Chief Edelman replied, during the school hours. 

Mr. Marrie stated, they patrol it pretty good. 

Mrs. Kalina asked, isn't it just when school is in session? 

Chief Edelman replied, morning and afternoon. It's not all day. 

Mrs. Kalina replied, that's what I meant. 

Mrs. Cinco stated, it's rush hour. 

Chief Edelman stated, there are certain areas in town where we know where the problem is. 
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Mrs. Cinco asked, should we keep this item on the Committee agenda for another month for 
discussion and see how it goes? 

Mr. Dinardo asked, Chief is that two directions too? Or is that just one direction? 

Chief Edelman replied, this one I believe is one direction. 

Mr. Dinardo stated, so it only gets either east or west. 

Chief Edelman replied, I believe so. 

Mr. Marrie asked, and what's your biggest problem, going westbound? 

Chief Edelman replied, over the weekend, westbound was the highest speed. It was 57. 

Mrs. Kalina asked, what's the speed limit there? 

M.rs. Cinco replied, 35. It's 25 in the curve. 

Chief Edelman has spoken to Doug about getting more speed limit signs up and I know he was in 
the process of doing that for me. 

Mr. Metzung stated, I told George and he is ordering the other signs. 

Chief Edelman confirmed. 'This one is one-directional. They make an omni-directional one. It 
costs almost double. 

Mr. Dinaxdo stated, if you are going to do it, do it right, otherwise don't do it. 

Mrs. Ciiico agreed. Do it both ways. 

Chief Edelman was trying to find a small inexpensive answer to the problem. 

Chief Mohr suggested to bring OSP down there and write tickets. 

Chief Edelman replied, it's not a State road. It's a County road. 

Mrs. Kalina stated, if you put someone down there people will know if you speed you are going 
to get a ticket down there and people will figure it out. 

Chief Edelman replied, that's the thing. Even if we put this up permanently, unless we are there 
every day enforcing it, it becomes meaningless because after a period of time, people ignore it. 

Mr. Marrie replied, after 6 months, they will go flying by that like it wasn't there. That's the only 
problem. 
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Mrs. Cinco suggested we wait and see what the resident has this evening and see what is 
discussed at Caucus. If you are going to do it, do it multi-directional, I think, but if after G 
months it's ineffective, why bother at all? 

Chief Edelman replied, and it will be. And for a time people will start speeding again and then 
we will readdress it like we always do. 

Mrs. Cinco suggested the trailer be put up in his yard for now. 

Chief Edelman told him he could have it as long as he wants it unless he needs it somewhere 
else. 

Mrs. Cinco replied, that's a better idea. Just put it there unless you need it somewhere else. 
How much do those cost? 

Chief Edelman replied, that was expensive. That was close to $10,000. 

Mr. Marrie asked, instead of parking the trailer in the yard, why don't we park it down over at 
the corner of Hanover and Wilson Mills? Leave it there and then if you need it, you want to do a 
double check say on SOM at Hickory Hill for example, you just take it out for a little bit and try 
it down there. 

Mr. Metzung replied, you can't. You have to move it around to make it effective. 

Chief Edelman added, unless someone's down there all the time, it's not enforceable. 

Mr. Marrie stated, that's no more enforceable than this. 

Chief Edelman agreed. 

Mrs. Kalina stated, but it makes people realize how fast they're going. 

Chief Edelman replied, it's an excellent deterrent for a while. 

Mrs. Cinco added, for a while. That's the whole thing. 

Mr. Marrie stated, we need to kick it around, I think. 

Mrs. Cinco stated, I do too. 

Chief Edelman will gather additional data together. 
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ANY OTHER MATTERS 

Mrs. Cinco asked if there were any other matters. There were none. 

There being no further business, the meeting adjourned at 7:55 p.m. The next Safety and Service 
meeting is scheduled for Monday, August 1,201 1 in the Main Conference Room of the Mayfield 
Village Civic Center. 

Respectfidly submitted, 

hy& 
Mary . Betsa, Clerk of Council 


