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Planning & Zoning Commission 
Workshop Meeting Minutes 

Mayfield Village 
May 19, 2011  

 
The Planning and Zoning Commission met in workshop session on Thurs, May 19, 

2011 at 7:30 p.m. at the Mayfield Village Civic Center, Civic Hall for a meeting of the 
Planning and Zoning Commission. Chairman Jim Farmer presided.  
 
ROLL CALL 
 
Present: Mr. Jim Farmer  Chairman  
  Mr. Garry Regan Chairman Pro Tem  

Mr. Bill Marquardt 
   Dr. Sue McGrath (arrived 8:25 p.m.) 
   Mr. Paul Fikaris   
   Mayor Rinker  
 
Absent: Mr. Casey Kucharson 
  Mr. Joe Saponaro  Council Alternate 
 
Also Present: Ms. Diane Calta  Law Department    

Mr. Tom Cappello Engineer Department  
Mr. John Marrelli Building Commissioner 

  Ms. Deborah Garbo Secretary 
 
  Mr. David Hartt  Planning Director 
  Mr. Ted Esborn  Economic Development Coordinator 

 
 

PROPOSALS  
 
1)  Additions & Renovations  Deacon’s Chrysler Jeep Dodge  
      835 SOM Ctr. Rd. 

     Davison Smith Certo Architects, Inc  
 

2)  Discussion Medical Use / Wilson Mills Office District 
Memo from Planning Department dated 3/31/2011 

 
 
OPEN PORTION 

Deacon’s Chrysler Jeep Dodge 
Additions & Renovations 

 
Chairman Farmer called the meeting to order. We won’t be taking an official vote on anything 
tonight.  
 
Mr. Regan asked, before we get started, does anyone know how Wes is doing? 
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Mr. Cappello states he comes to Council meetings. Ms. Calta states he looks good. Ms. Garbo 
states he looks strong & well. Garry comments, very good.  
 
Chairman asked Mr. Marrelli to introduce us to Deacon’s proposal. 
 
Mr. Marrelli said Deacon’s site is to be redone from beginning to end. Everyone should have 
received my preliminary review memo and a plan. The plan includes an expansion including a 
new showroom, demolition of the old hardware store, and expansion of the parking area from 
what I believe is 150 spaces to over 300. That’s a real quick overview. What I’d like now is to 
have Davison, Smith & Certo Architects do their presentation. This is very preliminary at this 
point.  
 
Randy Smith introduces himself from Davison, Smith & Certo Architects. I have with me 
tonight Bill Carey from Carey Construction who is the perspective Contractor for this project, 
and also Jim Deacon from Deacon’s. Jim will give you a little background on why this project 
is happening and what’s driving it.   
 

INTRODUCTION BY JIM DEACON 
 

Jim Deacon thanks the Board for their time tonight. I’d just like to give you a quick Reader’s 
Digest version of where we’re at. As you all know, Chrysler went through some restructuring 
in the past few years. Part of their corporate business plan was to have fewer Dealers with more 
throughput to cut their costs. If you look at Toyota, there are 6 major Toyota stores in the 
Cleveland Metro area and over 20 Chrysler Dealerships. They claim their costs were a lot 
higher on a particular car than the Imports. They cut a lot of Dealers and luckily we survived 
that cut. Our family has been in business 48 years here in the Village. I’d like to think we’ve 
been good partners with the Village. I think we’ve been supportive of the Village as they’ve 
been of us.  
 
Chrysler came to us and said you’re one of our Dealers now and we’d like you to take on the 
two Dealerships that we closed on Mayfield Rd., the Dodge franchise and the RAM truck 
franchise. In order to get that franchise (I have of letter of intent here which is good through 
Feb 2012) is based on us building a new building to their brand image requirements. They have 
a whole 65 page document. They want a branded arch on the front. They want all their 
dealerships to have a brand image. There were a lot of constraints and hoops to jump through to 
meet their standards. They came through and we approved a plan that Randy drew up. This is 
not a final plan.   
 
The branded arch would be an L-shaped design, 45 degree angle that will face SOM Ctr & 
Wilson Mills Rd. intersection. I think this renovation would look really nice for the Village 
center. We’re asking for your support. One of the biggest pieces here is, in order to take on the 
extra car lines, we need to get the two residential lots adjacent to the Dealership on Wilson 
Mills Rd. that are zoned residential to be rezoned so we could do business. Unfortunately, we 
really need that space for display space in order for the business model to work. We’d like to 
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work with you and hope you’ll work with us. Hopefully it’ll be an improvement for the Village 
and help us continue our family business.  
 

PRESENTATION BY RANDY SMITH 
 
Randy Smith said the existing property that the Dealership is on now is zoned Local/Business 
District. That’s the zoning we’re proposing for the 2 lots that need to be rezoned. That’s really 
why we’re here this evening. In order to get in on the Nov referendum ballot, we need to get 
your recommendation and move onto Council and get that process moving. The plans you’re 
looking at now are preliminary. We’re still working on our site survey work. We’d like to get 
your input into the plans for any changes or recommendations. We can then incorporate those 
changes and start to finalize the plans.   
 
Essentially we’re proposing to tear down the hardware building and the existing showroom 
that’s there now. We’re going to leave the service building. We’ll build a new showroom, 
offices & customer service area around the existing service building. The existing building is 
right up to the lot line. We’re proposing a setback of 40’. We’d need a 30’ front bldg setback 
variance along SOM Ctr. We’re improving the situation by giving you more landscape than 
what is there currently. It’ll be dressed up to make a nice presentable feature. We think tearing 
down that hardware building really opens that corner up visually. You’re not going to have 
anything crowding the street like you do now until you get south of Deacon’s building where 
the existing restaurant building is.  
 
We’re complying with most of the other setback requirements. Along the residential properties 
we’re expanding our parking lot. I didn’t find anything in your code as far as a parking setback. 
We’ll come back with a detailed landscape plan.  We’re proposing a fence around the property 
for those peoples security. We’ve talked to John preliminary re our lighting plans. We need to 
go back and tweak that so we don’t have spillover into the adjacent properties.  
 
The building itself is synthetic stucco and glass, designed and according to Chrysler standards. 
We have some flexibility. The building is 28’ tall, the tower itself 32’ – 36’. The tower itself is 
almost 3 stories, rest of the building is 2 stories. We have a mezzanine on the 2nd floor of the 
showroom with corporate offices, conference rooms and a parts area. This will help hide the 
service building that remains.  
 
Mr. Marrelli corrected that the building is actually 2 ½ stories.  
 
Randy Smith continues with a comment on the variances. One thing John brought up was the 
70’ setback along Wilson Mills Rd. We have parking spilling over that 70’ setback certainly. 
We don’t believe the 70’ setback requirement is for the parking itself. We think that’s for 
building only. Randy recites Code Section 1165.05 (c): 

“Front yards may be used for driveways and off-street parking. However, any accessory 
parking or service areas shall be separated from the street by a curbed planting strip to 
prevent unchanneled motor vehicle access or egress”.  
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Mr. Marrelli will have to recheck that. I know there’s something about “display of vehicles”. In 
2001 they received a variance from the BZA on the Wilson Mills side for the parking setback 
which was supposed to be 70’ (building setback). They got a 58’ variance which put them at 
12’. I think it’s the same thing on SOM.  
 
Chairman Farmer asked if they need a variance for the height of the building. 
 
Mr. Marrelli replied no. You’re allowed to go 3 stories. They’ll be just under 3 with the tower. 
There may be an exception for projections i.e. penthouses and things of that nature that this 
could fall under.  
 
Chairman Farmer said I’ve been on the property but haven’t walked around to see what impact 
this building’s going to have on that neighborhood. It’s not clear in my mind where the 
property line is going back from the service building.  
 

Aerial Map Site Presentation by John Marrelli & Ted Esborn  
 
Mr. Marrelli demonstrates existing showroom & property line. Showroom goes away then 
there’s an opening. This will be parked cars and the showroom goes back more. Service bldg 
stays, Hardware building gone, 1st house on W.M. goes away, 2nd empty lot on W.M. goes 
away.  
 
Mr. Fikaris asked John to indicate where the eastern most driveway will be. John demonstrates.  
 
Mayor Rinker asked to see the easterly south boundaries setback buffer.  
 
Randy Smith replied we propose to remove about 30’ of parking in this area which puts us in 
line with the front of that garage bldg.  
 
Mayor Rinker asked, you’re keeping a 30’ strip on the south & east side?  
 
Mr. Marelli confirmed yes. They’ll have to have a board on board fence and a landscaping 
plan.  
 
Chairman Farmer asked how deep the residential lots on Seneca are.  
 
Mr. Cappello replied 300’ from Seneca. The ones off W.M. are 295’.  
 

• Variances 
 
Mr. Marrelli discusses Zoning Variances required; 
 

1. The New Showroom, which will be 40’ 0” behind the front setback line, is actually 
req’d to be 70’ 0” behind the setback line.  
(a 30’ 0” setback variance is req’d)  
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2. No Car Display is permitted in front of the 70’ 0” setback line. The plan shows “New 
Vehicle Display” North, South and West of the showroom.  
(a 58’ setback variance will be req’d)   

3. The New Showroom measures 12,574 sq. ft. Our parking code, which was just  
re-written requires 1 space for each 250 square feet of gross floor area. I calculate that 
50 spaces would be needed for customers and staff. The proposal only provides 20 
spaces.  
(a 30 parking space variance would be needed) 

4. On the North property line, cars are displayed along Wilson Mills, at 12’ from the 
property line vs the 70’ 0” our code requires. A variance was granted to allow the car 
display at 12’ 0” instead of 70’ 0” on August 7, 2001.  
(If and when the two residential properties are re-zoned to Local Business, the 
same 58’ variance will be required for the newly developed area) 

 
TOM CAPPELLO, VILLAGE ENGINEER COMMENTS 

 
Mr. Cappello asked Jim how many spaces he needs to have on the lot. 
 
Jim Deacon replied right now we have 105 cars on the lot and that’s without the Dodge car & 
Truck line. Adding those lines, we’d stock about 200 new vehicles.  

 
Mr. Cappello said our parking code requires spaces to be 9’ x 20’. Yours are showing 9’ x 18’.  
The aisle width is a little narrow on some of them, roughly 60’. If you needed new spaces and 
that’s all car storage spaces, you might be able to go for a smaller space.  
 
Another new code requirement is that the interior of the parking field has to have 10% 
landscaping. I noticed your plan doesn’t have anything for detention water quality yet, noting 
obviously these plans are preliminary. That green area you have to put in there can be used for 
those spaces. There may be a benefit for that. We may be able to manipulate a bit with the 
customer parking.  
 
Jim Deacon said we can rearrange some customer space. Chrysler has standard guidelines on 
their facility. We don’t necessarily need to meet that, although it will be close.   
 
Mr. Marrelli asked, when they approve your franchise for the cars, do you have to promise 
them so many spaces?  
 
Jim Deacon said they gave me approval on the preliminary plan. We’re right at their 
minimum; 327 total. Broken down, 20 customer spots, servicing 30-40 vehicles/day, and 
roughly 250/260 inventory. We can massage the parking.  
 
Randy Smith asked if that’s reasonable to have a variance for 18’ vs. 20’ for display/storage 
space.  
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Mr. Cappello said personally I don’t have a problem if it’s purely storage. We did work for 
John Carroll University’s student parking and they pushed the limit. They went 8’ 3”. I 
wouldn’t want you at that.  
 
Mr. Marrelli said you can probably make a case at the BZA for the fact it’s not customers 
driving in and parking. It’s your trained personnel that are actually moving the vehicles.  
 

• Houses Impacted by Expansion 
 
Chairman Farmer asked how many houses will be impacted by the expansion that butt up to the 
property. 
 
Mr. Marrelli replied one (1) that’s going to disappear and one (1) that would abut it on the east.  
 
Jim Deacon confirmed the one house to the west will get torn down, the other lot has always 
been vacant and then you have the Ackley rental house.  
 
Mr. Marrelli said the other properties are pretty much screened from everything on Wilson 
Mills.  
 
Jim Deacon said right now we have a board on board fence that goes all the way down to the 
garage. The residents requested it and were real happy after we put it in.  
 
Mr. Marrelli commented I know Brastoff asked for a gate and you put one in. Nobody seems to 
have a problem with the cars in their backyard.   
 

DAVID HARTT, VILLAGE PLANNING DIRECTOR COMMENTS 
 
David Hartt said I want to step back. I’d like to give you my comments on the overall merits 
and what this project accomplishes, and then talk about the big BUT from a zoning & 
development policy. I’ve been at the previous meetings with the applicant and their architects. 
 
I agree based on my understanding of car dealers, that this is an obsolete facility. I shouldn’t 
say obsolete because it still operates. It really doesn’t meet the dealership requirements of 
today. This helps them become more competitive in the market place and I understand the 
consolidation with dealerships, fewer dealerships & bigger dealerships. From that standpoint 
there’s a benefit to the facility to have it expand. It obviously allows a traditional long standing 
Village business to expand. I think maybe not in as major a way as you might hope, but it does 
increase and expand economic development in the Village which is certainly something the 
Village tries to seek. 
 
Flip side; I look at this as potentially reducing future development unknowns on this property. 
If this project doesn’t go ahead, you really have some concerns whether this dealership is going 
to stay here as a dealership in the long run. If it doesn’t stay, then what happens on the SOM 
Ctr frontage? What happens on the Wilson Mills frontage where it’s already zoned 
commercial? And to a certain degree, what happens on the residential frontage to the property 
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that is being requested to be rezoned from residential to commercial? I think in the long run, 
there will continue to be pressure on that site to do something else with it rather than continue it 
as residential.  
 
This may not be the project we were aspiring for when we did the Comprehensive Plan or when 
City Architecture did their Town Center Vision. Never the less, I think there are some real 
unknowns and some real risks of what’s going to happen on that property if this project were 
not to go ahead. That’s still recognizing that you have to deal with the site plan issues, variance 
and landscape issues and so on.  
 
My big BUT is this only works in my opinion if you can assure that the rezoning of the 
property on Wilson Mills Rd. is tied into a consolidated development with this parcel and 
consistent with what’s being represented here today. I don’t think it makes any sense for the 
Village to want to independently zone that parcel for commercial purposes without some kind 
of a deed restriction, development agreement, or combination of the two that ties these two 
things together. Not only are you tying the rezoning of that parcel to this project, but I think 
you should be tying it to certain development restrictions that manages the development of that 
now residential site to make sure first, it’s assuring that what they’re proposing is what’s going 
to happen on this site, but that it’s designed to minimize any impacts on the residential property 
to the east, south and north.  
 
As I read the code, and I heard the argument today that it doesn’t have to comply with the 
building setback. It depends on how you interpret ‘display car parking’. Is that a parking space 
or is that a ‘display of cars’? I think the code is written that it’s a ‘display of cars’, so it has to 
comply with the building setback which is 70’ and you’d need a variance for that. 
 
Nevertheless, I think the things that need to be looked at as you think through the site plan are: 
 

1. Green Space. On the east, south and north, particularly along Wilson Mills Rd. 
2. The Driveway. How the expanded driveway relates to the property on the north side 

which will continue to be residential. Whether that driveway should go farther to the 
west. Whether it should go as far to the west so it corresponds with the commercial 
zoning, or somewhat farther west so at least it gets out of the site lines of the house.  

3. Screening & Buffering. The screening & buffering is not just the distance of the 
setback, it’s the vertical part of that setback whether it’s mounding, fencing & 
vegetation. That’s in many cases more important than the horizontal distance setback.  

4. Lower lighting. The applicant mentioned this. The lighting has to be better 
managed as a condition of this approval.  

5. Signs. One is on the commercial parcel and one on the residential. I’m not sure based 
on how traffic comes and goes to the site and where the marketing orientation is, that 
that sign is needed on the residential portion.  

 
These are all things I think ought to be conditions and secured as part of the Village’s approval 
if this parcel is rezoned. Some of the variances I think are easy to justify. You can always move 
the storage and vehicles and reduce the storage and vehicles if you have a parking problem for 
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customers or service people. That can go back and forth. The size of the parking spaces for the 
storage of the inventory, the display cars, that’s an easy one. That’s not the same as us driving 
in and out of a parking space. If they can live with less, that’s o.k. because they’re going to 
have their people driving those cars and banging them up, not the customer or the public. I 
think on the SOM Ctr side, to a certain degree they are reducing some of the nonconformity. 
Yes, they’re adding parking on the south side of the existing display building, but they’re 
eliminating parking on the north side, so they’re moving toward compliance with the code. To 
a certain degree I think a lot of these variances are relatively easy to understand and easy to 
recognize that a nonconformity is being reduced.  
 
David Hartt concludes his comments. My big point is, I think to do this and to have it 
satisfactory to the Village there has to be some concurrent Deed Restriction / Development 
Agreement so that what is the outcome of this site, particularly the residential portion is what 
you expect. I also think the Planning Commission can move ahead, if you’re inclined to, move 
ahead with the rezoning side of this, recognizing you still have the Administrative side to work 
out in terms of the site plan review and the variances, and so forth. If it goes to the voters, I 
think there ought to be a clear package and understanding of what the development is going to 
look like at that time and what the conditions are of the approval.  
 
OPEN DISCUSSION 
 
Mr. Marquardt asked how much more revenue this will bring into the Village, tax wise.   
 
Jim Deacon replied we’ll probably hire at least another 15 more Sales People, 2-3 more 
Technicians and some Parts Personnel. Probably 22-25 more people, total.  
 

• Rezoning (2) Residential Properties – Nov Ballot  
 
David Hartt said one of the reasons I don’t think the Village wants to give it a blanket rezoning 
and run the risk of there being and independent business on SOM Ctr Rd. is I think when you 
get that far back from SOM Ctr. Rd. with no exposure back to the intersection, that that’s a 
fairly inferior retail site. That would be my concern. Then you worry about that slippery slope. 
If it doesn’t have that visibility and doesn’t have that tie to SOM, I don’t think it’s a good retail 
site, then if you zone it to that you always have to worry about the quality you’re going to get 
hence the Deed Restrictions in tying it all back.  
 
Mr. Marrelli advised also that the lots are not consolidated. They’re under 2-3 different 
ownerships now. You can literally rezone Wilson Mills. That owner could sell those lots to 
somebody and screw this project up.  
 
Mayor Rinker said these are all points about packaging something.  
 
Mr. Marrelli agreed it has to be packaged. It’s almost an all or nothing. If you don’t tie this all 
together, put it under one umbrella, one ownership, one development agreement, so forever 
more that’s going to be the car display facility, then you open the door up for somebody to 
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come and buy those pieces on Wilson Mills and put in whatever kind of store you can think of 
because you’ve rezoned it.  
 
Randy Smith said we did have this discussion as part of our preliminary meetings. Certainly 
we have no objection to a consolidation of all one parcel. Whatever Development Agreement 
you think we need to come up with, certainly we can negotiate something mutually agreeable. 
In general, we’re amendable to that suggestion.  
 
David Hartt said if you’re in agreement with this approach, even though the Development 
Agreement / Deed Restrictions would not be totally worked out prior to you making a 
recommendation on the rezoning, it would be contingent on that, prior to it going to the ballot. 
Even at the time of your recommendation, we can outline the substance of those conditions we 
would expect to have included in the Development Agreement / Deed Restrictions in advance 
of the ballot.   
 
Mr. Regan asked if it’s possible for the ballot to say ‘the vote to rezone is part of a plan’ so the 
public understands when they’re voting for this that they are also voting for this plan? 
 
Mayor Rinker & Mr. Hartt replied yes.  
 
Mayor Rinker added, in order to tell the voters what you see is what you get, you have to 
concurrently create restrictions or covenants that run with the land.   
 
Mr. Marrelli said Garry, what you’re saying is when I go into the ballot box and read the 
wording to rezone, you want John Q Public to see that the rezoning is only going to be for a 
display of vehicles, for this project only, tied to whatever wording so everybody understands.  
 
Mr. Regan replied yes, to understand that we are rezoning for this project.  
 
Mr. Marquardt asked what the applicants will do if this doesn’t pass. You only have one (1) 
year on your agreement.  
 
Randy Smith replied if it doesn’t pass, the project is in jeopardy. One of the things that 
Chrysler does have is a hard square footage of site area requirement. Without those two lots, we 
do not meet the site area requirement. Deacons would be in jeopardy of losing their franchise. 
Essentially, that Dealership would go away.  
 
Mr. Marquardt asked, you don’t have a contingency plan? This is up to a referendum vote. It’s 
not something that we are doing.  
 
Randy Smith understands. There are things you could potentially do. You could leave the 
Dealership as is and just remodel the building and not expand the parking and look for off-site 
parking potentially if Chrysler would be amendable to that. That’s beyond the realm of what’s 
normal and usual.    
 
Mr. Marquardt asked if that would be acceptable to Chrysler. 
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Randy Smith replied it’s not what Chrysler usually wants to see. They want to see everything 
on one parcel.  
 
Mayor Rinker asked what the minimal parcel size is.  
 
Randy Smith replied 155,000 sq. ft. We have 160,000.  
 

• Traffic Impact 
 
Mr. Fikaris asked if there’s been any discussion as to traffic impact. 
 
Randy Smith replied we haven’t done a traffic impact study. We’re not changing the traffic 
flow, particularly on SOM Ctr. Our entrance drive where the customers are going to be coming 
in is very close to where the existing entrance driveway is. We have an entrance drive on the 
south side approximately where the existing drive is on the south side. It’ll be shifted a bit.  
 
Mr. Fikaris clarifies his major concern is Wilson Mills.  
 
Randy Smith replied, again we’re shifting.   
 
Mr. Marrelli asked who will be using the east entrance/exit. 
 
Randy Smith replied I think customers that are coming down Wilson Mills from the east. One 
of the big concerns with laying out that area of parking and circulation was the delivery of 
vehicles and car carriers. We wanted to give them a loop where they could pull into the 
property, make a clean loop and then come back out without doing any maneuvering or having 
to get out onto the street. That’s also a concern for the Fire Department if they ever had any 
occasion to get a Fire truck in there, that access loop we designed would accommodate a Fire 
truck turning radius.  
 
Mayor Rinker asked Randy if he has any diagramming of that.  
 
Randy Smith replied just some very rudimentary diagramming of it on the site plan and some 
turning radii.  
 
David Hartt asked Randy if he can estimate how many trips go in and out of the facility now 
and how many trips they anticipate in the future, just customer service and employees. Forget 
the test driving and delivery of new cars. I think you ought to nail that down, if you can get that 
to us, because that relates to the traffic issue exclusive of the new car issues.  
 

• Comments from Chairman 
 
Chairman Farmer said we talked about doing something with this lot once before. If this was 
being proposed for Beta Dr., I think it would be done in a heartbeat. At one time I thought we 
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talked about maybe the Dealership relocating on Beta Dr. and that they would even have the 
freeway view. That didn’t go anywhere.  
 
Mr. Marrelli thinks that was Honda Motor Cars.  
 
Chairman Farmer said my issue is when we start going into a neighborhood I get real 
concerned when we’re converting residential lots to commercial lots. I once lived behind a 
commercial lot that was a vacant field. It was great to have a vacant field but I knew any day 
something could change. But people that buy these houses in a residential area, they expect it to 
stay residential. The impact on the neighborhood is a big concern. I’d really like to walk around 
that site with somebody. These are deep lots on Seneca, a football field from the street type of 
thing, so there might not be the impact you might expect.    
 
Mr. Marrelli said it would be a good idea to walk the site to see what you can see from the 
backyards of the residents.  
 
Mr. Fikaris added, and from Wilson Mills as well. It’s one thing to have it 300’ in your 
backyard, but having it across the street looking out your front window is another.  
 
Dr. Sue McGrath arrives at this point.  
 
Chairman Farmer said what we run into with the screening is we want screening to block the 
view and they want no screening.  
 
Mr. Marrelli said it will be the people who will say yes or no.   
 
Chairman Farmer said it really has had less impact on the neighborhood as I thought it would, 
but at the same time we always think of the Village as a neighborhood place first, then 
commercial as opposed to our neighbor Mayfield Hts who has seen the opposite.  
 
Mr. Marrelli said I was happy to be able to see this aerial view on my computer this morning. 
That’s why you’re looking at it tonight, how it really is. You’re tripling the size of the parking 
lot. That’s a lot of cars. No question it’ll have an impact, plus the 3-story building on SOM.  
 
Chairman Farmer said that building will be pushed back on SOM which is good, but I think it’s 
going to be out of scale with the rest of that area, almost overwhelming.  
 

• Design Elements (Required Design Elements pamphlet attached) 
 

Mayor Rinker asked Randy to explain the branding issue with the Archway. 
 
Randy Smith stated the archway itself is a Chrysler design element. It’s part of their new 
Millennium identity. They’re requiring all their Chrysler Dealers to install that arch. The 
dimensions of the arch are given by Chrysler. It’s silver aluminum panel, a critical component 
of their design program. They like the 2-story glass, the fascia with the signage on it, it’s a 
critical component from their standpoint.  
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Mayor Rinker asked if it’s all real glass. 
 
Randy Smith replied all real glass.  
 
Mr. Marrelli asked what it’s going to be like at night with all that glass and the lights in the 
showroom. Will it throw light out onto the road?  
 
Randy Smith replied you’ll get a lot of light from the showroom itself, yes.  
 
Mr. Marrelli said at night over here it’s pretty low key as far as lighting. Heinen’s lighting 
levels are low. Civic Ctr building is no lighting in front except for our little sign. The Gas 
Station is probably the brightest lighting and they’re not too bad.  
 
Mr. Marrelli asked, is this 20’ high of glass? 
 
Jim Deacon replied 18’.  
 
Mr. Marrelli said that’s twice as high as this room we’re in.  
 
Jim Deacon said they want the arch taller than the fascia 3’ to 7’, the arch space above the 
archway opening 7’ to 9’.  
 
Mr. Marrelli asked if there’s a building like this anywhere in town.  
 
Jim Deacon replied there’s a brand new one in Massillon, one is being built in Willoughby, I 
think their arch is up, Fred Martins in Norton (Ted pulls up on laptop).  
 
Chairman Farmer commented Deacon’s has certainly been a good corporate client. I’d like to 
do what we can for them. It doesn’t seem like the impact on the residential area is going to be 
as much as I originally thought, but we’re kidding ourselves if you don’t think this is going to 
be overwhelming on that site. The building is going to be big. It’s going to be different 
architecture than what we’re used to seeing. There’s going to be an expanse of asphalt.  
 
Jim Deacon said I think the most important thing is having a good buffer zone on that eastern 
property line on Wilson Mills. Those people deserve to have a nice barrier there.  
 

• Timetable    
 
Mr. Regan states there are a lot of moving parts here. I heard the gentleman tonight say they 
have gotten approval from Chrysler on what we’re seeing, so at least there’s some level of 
approval. They need rezoning, variances, ARB, etc. Would we be voting to put this on the 
ballot for the rezoning tied to all the conditions and then it goes back to Chrysler for final 
approval?  
 
Mr. Marrelli replied yes. It’s very early in the game.  
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Mayor Rinker said but a lot of pieces and parts make your vote. 
 
Mr. Marrelli said there are a lot of things that could go wrong. Let’s try to make this simple; 
The Development Agreement is going to tie down the rezoning issue to this project. If they 
don’t get the variances, if Chrysler says forget it, if a whole host of things happens, the 
rezoning won’t go forward.  
 
Mayor Rinker said so you recommend subject to other entities weighing in.   
 
David Hartt said I think you can do it in a couple steps. You could, if you wanted to, 
recommend the zoning to Council to get that process started subject to a Development 
Agreement / Deed Restriction to be concurrently going in place at the time of the voting 
rezoning. When you make your motion you say “some of the elements in that 
Development Agreement should include; this, this & this (the conditions)”. As you go 
through the Administrative process, variances, ARB, site plan review, you (the Village, 
not P & Z) add those things to the Development Agreement and Deed Restrictions that 
are subject to concurrent recording. These other things as they go through the 
Administrative process get added to after you make your zoning recommendation to 
Council.  
 
Mayor Rinker asked about the deadline. 
 
Ms. Calta replied Aug 10, 2011.  
 
Mayor Rinker said so all this has to be done by Aug 10th.  
 
Mr. Marrelli said at this point, there’s quite a bit of work on the applicants end to get the lots 
consolidated, work on the parking, site plan & engineering.  
 
Randy Smith said we had hoped for the rezoning recommendation to Council tonight. We 
realize we have a long process.  
 
Chairman Farmer recommends a tour of the site. John said absolutely.  
 
Randy Smith states he’d be happy to be part of that tour.  
 
Mr. Marrelli asked David if it would behoove the Planning Commission to have the applicant 
develop a Development Agreement.  
 
David Hartt thinks it’s up to the Planning Commission to begin to make a list of what the 
conditions are and the elements of that Development Agreement prior to you making a 
recommendation on the zoning. I can help identify those terms if you so ask.   
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• T.I.F. Financing   
 
Mr. Marrelli asked if this would qualify as a T.I.F. Project.  
 
Ted Esborn replied there has to be a public improvement. 
 
Mayor Rinker said I think it would have to be addressed; we have that empty lot if there’s a tie 
in and improvements.  
 
Mr. Marrelli asked about anything on Wilson Mills.   
 
Mayor Rinker thinks a lot of the screening components, lighting and maybe streetscaping.  
 
Mr. Marrelli asked about the building construction. They’re going to have to make 
improvements along SOM. It’s all going to get torn up on that site. Maybe pavers?  
 
Mayor Rinker said at the end of the day we can couch the language broadly enough that we can 
always revisit some of these issues on our own. It’s a general proposition if there’s any 
substantial development of the real estate, the T.I.F. would make sense.  
 
Mayor Rinker asked Randy for their hard cost estimate. 
 
Randy Smith replied $2.5 million. The land is owned. That’s construction cost only. There 
will be some soft cost in addition to that.  
 
Mr. Marrelli asked, if you had to guess today what the value of the property in its entirety 
would be after consolidation and new construction, what would that be?  
 
Jim Deacon said I got that today from the bank, after construction $3.25 million.  
 
Mr. Marrelli comments it’s not a small project.  
 
Mr. Fikaris asked for a timeframe if all sails beautifully and it passes in November.  
 
Randy Smith replied Jim Deacon still has a couple decisions to make. We’re on two parallel 
paths here. One path is the rezoning which can’t happen until Nov. The other path is 
construction of the building and renovation of the building which Chrysler tells us we have to 
have done by Feb 2012 in order for Jim to keep his current agreement and get the Dodge cars. 
He has the consideration of whether or not to kick off the construction prior to the rezoning or 
not. He hasn’t made that decision yet. The latest we would start would be immediately after the 
rezoning. We will mobilize right a way.   
 
Jim Deacon said I have two top Chrysler guys coming to our facility on June 15th. I asked them 
to come down to discuss this whole process and how much we’ve spent so far on engineering 
and surveying. I need to get that Dodge franchise. They’re losing market share by not being 
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represented in the market. I’m finding out it’s a major process to rezone and we haven’t even 
gotten to ARB yet. But we’ll work through it.  
 

• P & Z Vote 6/6    
 
Chairman Farmer asked if we’ll have something together by the June 6th voting meeting.  
 
Jim Deacon said I was hoping by this meeting that we could get a recommendation to Council 
to get this rezoning issue started. If we miss the Nov deadline, that puts us behind the 8 ball, 
especially that I have a letter of intent. If they wanted to, I’d have to worry next year they could 
probably pull my franchise. I think they’d have a tough time doing that and I could probably 
fight that but I have concerns.  
 
Chairman Farmer thinks if they can’t get this on the Nov ballot it pretty much kills the project.  
 
Jim Deacon agrees. That’s why I spent $3,000 extra on this engineering survey to get it done 
quickly because I was of the understanding we could meet this Aug 10th deadline, then the 
other morning we had a meeting and they said there’s a 95% chance we’re not going to meet 
the Aug 10th deadline. My heart dropped to my toes. I talked about maybe doing a petition.  
 
David Hartt said if the Commission is inclined to agree with the tying of the rezoning to a 
Development Agreement / Deed Restriction concept, and if the Commission agrees with the 
basic elements of the restrictions along the lines I outlined, particularly for the current 
residential portion of the property, then we can start to itemize specifically what those might be 
as a condition of your vote. You can decide at the June 6th meeting whether you think they’ve 
gone far enough or not.  
 
Mayor Rinker thinks we need to give it some shape. This Commission has a certain amount of 
flexibility if it’s so inclined to work towards the 10th. I think Council’s going to be very 
concerned about what this body recommends. I think ARB and BZA will weigh in on a lot of 
the elements. I think there’s a sense that this can be put into shape that makes sense for voters 
to recognize, so they can vote on it. I think Council’s inclination would be to try to move it 
forward cautiously. Council has more control, flexibility on scheduling as far as the Aug 10th 
deadline. I think the substantive issue is a harder one to answer. It’s going to be sobering for 
everybody in terms of scheduling and calendaring.   
 
Mr. Marquardt said you’re going to want to get the visibility out.  
 
Mayor Rinker states Council will need three (3) reads. If there’s a sense between the 1st and 2nd 
reading that a lot has been accomplished and it comes down to that 2nd reading is less than a 
typical meetings time away from the 10th, that’s where I can see Council might be more willing. 
There has to be a lot of heavy work done for Council to have some confidence that it’s worth 
presenting to the voters. If Council can get this to a 1ST read, it’s going to be really between a 
1st reading and a 2nd reading that’s a grand canyon of work. Giving it a label and getting it at 
least identified and targeted can be done relatively easy.  
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David Hartt said it would still help even if that initial recommendation gave Council some 
understanding of what the gist of the conditions were that you’re looking at.  
 
Mr. Regan asked then you’re refining those between 1st & 2nd reading? David concurred.  
 
Chairman Farmer said I haven’t heard anybody really speak against the project and we’re not 
deciding on the project itself at this point.  
 
Mayor Rinker said the hard work’s going to be indentifying Restrictive Covenants and how a 
Development Agreement is going to detail these things. To have a level of confidence in that, 
that’s a lot. In terms of the timetable, the process, that can be moved through relatively 
methodically I think in this time period. 
 
David Hartt said we met with the Architect on Tues and identified some things. Some of the 
things we talked about between now and the next meeting, they can flush out in terms of 
sketches.  
 
Mayor Rinker said because everyone is so visual, it’s great to talk about listing these items and 
putting them down in words. It’s like the legal description of a piece of property, but to see a 
survey drawing. I think you’re going to have to show elevations & sketches that people are 
going to have confidence in and to get Council to be attentive and willing to be supporting the 
process.  
 
Randy Smith agrees. I think by the June 6th voting meeting, certainly we can make some 
significant progress. My survey will let us get started on the landscape plans and details you’re 
interested in seeing.  
 
Mr. Marrelli said we’ll need those if the public wants to come in and review the drawings.   
 
Mayor Rinker recommends incorporating aerials, superimpose and show some different angles 
so people get a sense of the mass, the architecture and the interrelationship of not just straight 
elevations (because those will be useful), but I think you need to have some 3-dimensional 
sense of it. I know that takes more detail but given your short timetable I think you have to give 
serious thought to the kind of investment you need for visuals that are going to be much more 
descriptive.  
 
Mr. Marquardt said you’ll be planning a PR campaign too. Your timing starts now to start 
selling it. You don’t have that much time.  
 
Mayor Rinker also recommends shots that show someone in the house across the street on 
Wilson Mills looking down, to see if there are ways to screen that. Today they’re looking down 
a driveway. You almost have to have vantages from every property, a sense of profile and site 
lines. Whenever we’ve had any kind of development near a residential neighborhood, even 
when people recognize it’s a solid development, that’s where people get real flinty.  
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Chairman Farmer said we’ll take a vote on this at our next meeting: 
Mon 
June 6 
6:30 p.m. 
 
Deacon Representatives thank everyone and leave at this point.  
 
 

Discussion Medical Use / Wilson Mills Office District 
                 Memo from Planning Dept dated 3/31/2011 

 
Mr. Esborn said this memo to the Commission was intended to be just an FYI. I was reading 
the minutes from the P & Z meeting where Color by Laura was the applicant. There was a 
question about medical use in this small office district and whether or not that would be o.k. In 
that particular building George Argie has I believe 2 Dentists and 1 Chiropractor in that space. 
Jefferson Park is packed with medical use, about 63% and then when you combine the 2 or 3 
Dental offices on Wilson Mills between Dr. Parker and Dr. LoPresti, we discovered that there 
is more medical use in that district than we expected. Then there’s the Georgian Center.  
 
What I’m hearing from Jim Grasso from the Mt. Vernon Bldg is that people are looking for 
medical space there, but the fact they have to come here for a Conditional Use Permit scares 
them off. Jim has stated multiple times he’d be willing to come here and testify to that fact.  
 
Mr. Marrelli said Mr. Grasso should do what Panzica did 15 years ago. He came to the 
Commission for one floor of medical use at the Georgian Center.  
 
Mr. Regan said Mr. Grasso did come to us, I think it was for the entire building.    
 
Mr. Marquardt said if you’re saying people don’t want to come in and get a Conditional Use 
Permit, then you’d have to change the use of the zone. That’s up to the Planning Department. 
You guys are doing the studies. Isn’t that what you guys are supposed to be doing? Come to us 
with a proposal.  
 
Mr. Esborn said yes but there’s more than just medical use on Beta and we’re not inclined to 
pursue just that. We’re looking to see what else to package that with.  
 
Mr. Regan said you said 63% medical use at Jefferson Park. I don’t know how long those 
tenants have been there, but how come that building owner or tenants never came to us?   
 
Mr. Esborn said and they market that space on line as medical.   
 
Mr. Marrelli said it might be a different zone, the difference between small office & office lab.  
 
Mr. Regan asked Ted if he’s suggesting packaging medical use with other things and 
recommending a zoning change.  
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Mr. Marrelli said why don’t we add it to the zone, to the Beta Dr. office uses? All you have to 
do is add medical use to the code and it wouldn’t require referendum.  
 
Mr. Esborn thinks that’s a great idea.  
 
Mr. Marrelli said when a district is established, principal and accessory uses are outlined. I 
don’t see any reason why you couldn’t add medical office to the principal uses to the offices on 
Beta Dr. You’d be adding a new use to the buildings in that district. You’re not changing the 
zone. You’re allowing another use to go into the zone.  
 
Mayor Rinker said you have to identify the criteria, the benchmarks to qualify it as a similar 
use.  
 
Mr. Marrelli said you have a track record. You took an office building that didn’t have medical 
use ‘University Hospital Building’ and turned it into 100% medical use. There’s been no 
impact in the parking, no issues with crime, no pollutants, no noise problems, etc.  
 
Mr. Marrelli suggests David & Ted lay something out for the Commission.  
  
 
There being no further business, the meeting adjourned at 9:05 p.m. 
 
Respectfully Submitted, 
 
 
Deborah Garbo 
Executive Assistant  
Building Department 
 
 
Enclosure: Required Design Elements / Deacon’s Proposal 
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