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Planning & Zoning Commission + Workshop Meeting Minutes 
Mayfield Village 

June 16,201 1 

The Planning and Zoning Commission met in workshop session on Thurs, June 16, 
201 1 at 7:30 p.m. at the Mayfield Village Civic Center, Main Conf Room for a meeting of the 
Planning and Zoning Conln~ission. Chairman Pro Ten1 Garry Regan presided. 

ROLL CALL 

Present: Mr. Garry Regan Chair~nan Pro Tein 
Mr. Bill Marquardt 
Dr. Sue McGrath 
Mr. Paul Fikaris 

Absent: Mr. Jim Farmer Chairman 
Mr. Casey I<ucharson 
Mayor Rinker 
Mr. Joe Saponaro Council Alternate 
Mr. David Hartt Planning Director 

Also Present: Ms. Diane Calta Assistant Law Director 
Mr. Tom Cappello Village Engineer 
Mr. Ted Esborn Economic Developinent Coordinator 
Mr. John Marrelli Building Commissioner 
Ms. Deborah Garbo Secretary 

1. Parlung Lot Expansion 700 Beta Drive 
(Preliminary Review) Dollar Bank, FSB / New Market Corp 

Quality Electrodynamics, LLC 
The C.W. Courtney Company, Engineers 

Chairman Pro Tem Regan called the meeting to order. Chairman Farmer is working and not 
able to make it tonight. This is a worltshop meeting. No vote will be taken. Garry asked for any 
follow up on old business before getting started oil tonight's proposal. 

Update on Deacon Project 

Mr. Marrelli brings Commission up to date on Deacon's project. Next step is A.R.B. 6/23. 
They're speaking with our Planning Director in the nieantime working on the Development 
Agreement. They'll come back to Planning Commissioil with more information on the site, 
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landscaping & final layout. It's moving along. Ted & I met with Jim Deacon, his Fathcr, Unclc 
and the Chsysler Michigan representatives yesterday. I think the Michigan rcps weren't real 
clear on why the process took so long. Part is the referendum and part getting through the 
Boards. 

700 Beta Drive 
Parking Lot Expansion 

Quality Electrodynamics, LLC 

Mr. Marrelli said one of the main tenants at 700 Beta is QED. They have plans to add a number 
of employees. They've approached their landlord to pave inore parking spaces on the east end 
of the building which is primarily where their offices arc. We distributed a multicolor sheet 
with the anticipated expansion. QGD will be expanding to the soutl~, absorbing some of the 
gym and dance hall space (which is empty). They'd like to have all their parking 011 the east 
end, in one place. I'd like to t~u.n it over to Steven Wasserman to expand on this information. 

lntroduction of Proposal by Steven Wasserman, Dollar ~ a n k  

Steven Wasserman introduces himself. I represent Dollar Bank New Market Corporation, the 
current owner of the property at 700 Beta Dr. Jack Shelley, VP Dollar Bank is also with ine 
tonight. The property as I stated is owned by the bank. It was taken back from a deal in a 
foreclosure, finalized about 1 % years ago. The property had foimally been one continuous 
piece owned by the former owner; 700 Beta, LLC. In 2007 they sold a portion ofthe property 
(little over 4 acres) to an affiliate for purposes of constructing the I-Iilton Garden Inn which sits 
adjacent to 27 1. At the time the hotel was built, there were plans to construct a conference 
center at the 700 Beta property. At that time, the Village was approached to determine setback 
variances and parking needs required for the site. If I'm correct, at that time, Mann Architects 
did a parking count analysis in contemplation of the Conditional Use Permit for the conference 
center and the other uses within 700 Beta. John confirmed that is correct. 

In early 2008 the hotel was built. The remainder 700 Beta property which is now owned by the 
bank is occupied by several tenants including QED which other than the conference center has 
the largest sq. footage of the building. I'd like to refer to the 700 Beta Complex Parking 
Analysis dated June 9, 201 1 submitted by Chris Courtney from C.W. Courtney Company on 
behalf of the owner. We tried to do an analysis of existing conditions, proposed conditions and 
parking count. We did that because of the change in your Parlting Ordinance this past year. 

QED occupies the northeast coriler of the building at 700 Beta. The conference center was built 
adjacent to the hotel. The other tenants in the building are Health 360 (formerly Hardbody 
space), the Arthur Murray space which went out of business last year and C.W. Courtney, our 
Engineer whose plans are before you today. 

The purpose of coming here this evening is to ask your guidance and recommendation 
regarding a way we can not oilly maintain the tenants in the building but to provide for an 
expansion of QED. QED indicated to me it's not only to service additional customers, but they 
have plans to bring on a substantial number of new employees. As some of you inay know, one 
of the problems we've had is when the conference center and hotel are in operation, there has 
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been periods of time when there's been a parking problem on the site despite the fact there are 
close to 400 parking spaces. Relieve it or not, some days there's nowhere to park. As a result, 
we've had complaints from patrons & tenants about how to deal with the parking needs during 
peak hours and at times when the conference center is having events. 

To acco~nmodate the expansion needs of QED and for the bank to determine whether or not 
economically it makes sense for them to meet the needs of these tenants, we come before you 
because we're looking to expand the parking facility. QED has indicated in order for them to 
extend their existing lease which expires in 2014, to bring on the einployees and infrastructure 
improvements they need, they want to add not only additional spaces for their staff and 
executives, they want a designated area for them. Then they don't have to contend with the 
conference center and other tenants of the building with overflow. There's really no mechanism 
in place to control the traffic in the absence of a guard, and frankly that's what's been 
happening. The conference center has brought in people to oversee the parking of the facility 
but it's not working. 

History of Variances & Easement Agreements 

Steven Wasserman continues. The other thing I want to mention for historical purposes is that 
when the conditional use permit was granted for this facility, there were 2 easements granted. 
One was a variance for the parking for 153 spaces and a 5' setback variance for the right-of- 
way to get the parking row in. At the time the lot was split off and this parcel sold to the Hotel 
Group, there was a reciprocal easement agreement entered into and approved by the Village 
which provided for the common use of the driveway, ingress/egress from Beta Dr. I believe 
there was sharing of expense for maintenance and operations of the common areas. 

There was also what I call a valet parking easement incorporated into the REA which provided 
an easement that was granted by the owner of Preformed Line Products to this property for 
purposes of permitting patrons of 700 Beta property to park there. It had certain conditions on it 
which looking back on it today we find somewhat unusual in that this agreement is terminal by 
the Village of Mayfield in the event after two years it's determined it's no longer necessary, or 
for practical reasons it no longer serves its purpose. 

One of the things I'd like the opportunity to talk about is, not only to modify the existing 
variance to provide for the expansion of the parking facility to add 70 spaces, but also to 
provide for the elimination of this relationship with Preformed Line Products so that the Hotel 
property and this 700 Beta propesty is no longer dependent upon this very fragile easement 
agreement and the costs that are associated with it. Frankly, the only users of this overflow 
parking right now from what we can tell are employees of the Hotel and QED. 

Steven Wasserman concludes. The long and short of it is we hope the Village wants QED to 
stay in the building as much as our client does. They have expansion needs and needs that 
require them in their view to have expanded and dedicated parking for themselves. Not only are 
we asking for consideration of variance modifications of the parking count, but also to address 
the setback variance which would have to increase by 60' which would put 35' of green space 
between the right-of-way and the new parking area. I asked Courtney to address the storm 
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water retention issue. I understand there were provisioi~s made at the tiille the original sitc plan 
was approved so now it would not be necessary to make any modifications to that. 'The plan 
you have before you today, we asked the Engineer to provide several things; the existing 
conditions and our preliminary floor plan of the tenailt spaces as modified. 

One of the reasons we're here tonight is the tenants are looking li>r us to be able to provide a 
letter of intent that would outline what is likely to occur if we were to agree. The Banquet 
Facility remains unchanged. QED expansion proposes to takc most of the square footage of 
what is now the Health 360 space. Health 360 is going to be relocated partly in their existing 
space but mostly in the space formerly occupied by Arthur Murray Dance Studio. Chris 
Courtney's company remains unchanged. With that, I'd be happy to answer any questions. 

Mr. Marrelli has some clarifications. The lots were NOT split. It was condon~iniumized. There 
are not two separate lots on that parcel. 

Steven Wasserman stands corrected. 

Mr. Marrelli continues, and the 130 space lease agreement between Preformed Line and 700 
Beta LLC was for overflow parking for the conference center which they requested (loudly) 
that they be allowed to use. That was going to be the lot where the valet was to take the cars for 
events at the hotel and/or conference center for their overflow parking. Those 130 spaces are 
part of the 48 1 space count that this Board approved to allow the conference center to go in. 

Steven Wasserman acknowledged the 481 parking count does include the 130 off site spaces. 
QED has indicated the desire to have secured parking with key card access. As far as that 
termination provision, and I'll have to go to Diane Calta on this, not only is it an expense, 
there's never been an invoice generated. The only utilization of this currently is by employees. 
The conference center events are using the 130 spaces across the street, they don't want to be 
inconvenienced parking elsewhere in our lot. Practical problem is policing the property as it 
currently is configured. Not only is this agreement subject to termination, presents a utilization 
problem and practical difficulty, but it's got a termination provision which is in the hands of the 
Village if they should determine the parking is no longer practical or needed. 

Mr. Marrelli commented that was at the request of the conference center group. They said if at 
some time they came to the realization they're not using that parking lot or that it's no longer 
necessary because events aren't big enough to require it, if we would take it off the table as a 
condition. That's why that provision went in there. 

Steven Wasserman asked if that explains why we really can't analyze the parking count based 
on the 700 Beta property, we have to look at it in terms of the entire site, as one parcel. John 
states that's correct. Steven said then if you include that parking lot, we're actually reducing 
the variance from 154 to 36. John states that's correct, under our new parking code which 
lessens the number of spaces. 
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Mr. Marrelli advised Steven that his tenant delllanded that parking be allowed for valet. l'l~ey 
promised they'd valet the wedding guests and whoever else needed valet service from the hotel 
to that parking lot. 

Steven Wasserman said we've had issues with controlling this thing. The bank inherited this 
property. We'd like to do whatever is necessary to keep the tenants happy and to provide the 
patrons of the tenants with what they need so they keep coming to the businesses. 

Ms. Calta asked Steven if it's because of the reduction in the change in our parking code he 
doesn't need to rely on those spaces, which would clarify the following that they note on the 
Parking Analysis: 

700 Beta currently has 2 Variances related to parking 
* Please note that the 48 1 space count above iilcludes the 130 overflow spaces on the 

adjoining parcel. 

The request to expand the Parking; Lot requires the following Variance Modifications 
* Please note that the new space count of 412 DOES NOT rely on the 130 overflow 

spaces on the adjoining parcel. 

Steven Wasserman said correct. That was the count we did based on our collective review of 
the new ordinance. We wanted to see what it would look like with & without counting the 130 
spaces. 

Future Space for QED 

Mr. Marquardt asked Steven what he'll do when QED wants to use the Health 360 space and 
C.W. Courtney property. What will you do for parking then? 

Steven Wasserman asked, are you suggesting they would have the ability to take that place 
too? 

Mr. Marquardt replied I'm sure you'd give it to them if they asked for it, c'mon. We varianced 
this thing and made agreements all over the map. It hasn't worked out. The shared parking 
hasn't worked the way it was supposed to. Now you want inother variance. How do we know 
it's going to work the next time? 

Ms. Calta asked if she's correct is saying Health 360 because of its use is 1 per 300 sq. ft and if 
you use QED and if they're expanding to warehouse / manufacturing space that's 1 per 1000 
sq. ft. 

Jack Shelley, VP Dollar Bank replied yes. The current proposed expansion for QED is in fact 
warehouse / manufacturing. To the extent they add additional expansion, we couldn't tell you 
today how much of that would be office / administrative vs. manufacturing / warehouse. But 
it's some combination thereof. 
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Steven Wasserman said to answer your question Sir (Mr. Marquardt), which is a very good 
one. We discussed with QED about taking more space then what they settled on because we 
had that space available. We could have done that to keep that tenant for not only its current but 
for their future needs. This is all they're prepared to cominil to now. owner of the property 
is willing to commit to that, however there has to be some conditions including extension of the 
lease and other things. The tenant is saying we're willing to consider doing that if you do this, 
this, this, put a new roof on, do the landscaping, give us a private parking area and give us 
secured parking. The owner is going through the motions to try and do this without knowing 
whether or not it's going to be acceptable to the Village. If not, there's no reason for us to 
further negotiate with these tenants. That's part of the reason we wanted to get on the agenda 
tonight. We wanted to see; A) Whether it's workable B) Whether thc variance modifications 

are reasonable & fit within your zoning code C) Dealing with the broader issues of water 
retention which I think we can deal with and D) Of course the Capital Expenditures that are 
required to evacuate this because this is a very expensive proposition. As most of you know, 
the bank took this back from foreclosure and has made substantial capital inlprovements to this 
property and it's fully occupied. 

Enforcement of New Parking Scheme 

Mr. Marquardt asked who will enforce the new parking scheme to keep things separated and 
make everyone happy if the old scheme wasn't being enforced as it was originally set out. 

Chairman Regan said I heard you talk about some sort of gated parking. We would be adding 
spaces to the property, but specifically for QED? 

Steven Wasserman touches on enforcement. We had several meetings with the tenants, 
conference center & hotel reps over the past year about parking. We worked out an agreement 
reduced to writing with the owner of the conference center. In summary: 

1. They are to provide notice to the other tenants when they are going to have events that 
require extra parking. 

2. They are going to provide cones and personnel on site directing patrons on days of 
those events. 

3. They are to provide Valet Parking to provide for patrons to leave their car and be parked 
off site. I understand there are a lot of empty parking lots on Beta. They were using the 
Geis property across -the street and the one to the north periodically. 

Conceptually, this is really just a temporary fix. We want to end up with an agreement which 
meets the needs of the tenants up front and requires the conference center to park in a specific 
parking lot or off site at their own expense. 

Mr. Marrelli said the last time the conference center had an event I drove in there to find that all 
the parking at the hotel was wide open and everybody else was full. 

Steven Wasserman said it's because they don't want to walk that far. 
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Mr. Mairelli asked Dollar Bank reps if they realize they are on a 2 year rctlewable Coilditioilal 
Use Permit. 

Steven Wasserman & Jack Shelley advised they are aware of the CIJP. 

Jack Shellev said one of the other consideratioils we'd like you to think through. Currently we 
think QED's number of parking spaces on a daily basis is somewhere between 45 - 50 spaces. 
If the thought process we're working with them works out by adding the additional spaces out 
front, dedicating those to them and putting them under control with some type of arm that 
they'd have card keys for their employees to use, then what we'd specifically do in the lease is 
require QED, its employees and visitors to park in there. That would then take all their 
employees off the rest of the lot. This dedicated to them presents a solution for all the rest of 
the tenants plus the conference center for additional parking. Dedicated area would be enclosed 
with an arm and a key reader. The conference center would not be able to use that in any way 
shape or form. 

Mr. Marrelli asked what the mechanism is for the other side of that front parking area to keep 
people out. Is there a configuration we can't see on the map? 

Jack Shelley said that's correct, the configuration will be on the new submittal with the details. 
That's coming. I don't believe we'll have to look to any variances from that point of view. 

Mr. Marquardt asked, did you say the agreement for the control of the rest of the lot is in place 
or are you working on it? 

Steven Wasserman replied we actually have a written agreement but it's short term pending 
resolution of the overall Master Parking Plan. 

Jack Shelley added Courtney is involved helping us with that process to make sure it's all 
congruent and the flow works. 

Dr. McGratli asked, the parking area that closet to the building that currently exists, would that 
still be open to everyone? That won't be restricted? 

Jack Shelley said correct. 

Dr. McGrath said you're giving QED restricted but not prime parking. 

Jack Shelley said correct. Under the lease and I can't promise they'll sign it, is to make them 
use the restricted spaces first. 

Mr. Marquardt asked how that'll be enforced. 

Steven Wasserman replied that's what the lawyers are for. There'll be a covenant in the lease 
that could be enforced by our management company on the site. 
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QED9s Long Term Lease Commitment & Costs Associated 

Chairman Regan said it's really none of our business but if the Village is going to grant a 
variance on this parking, it might be important to know how long this teila~lt is willing to 
commit to this variance. 

Jack Shelley said I can tell you based on the costs associated with what they want, if they don't 
extend the term of their existing lease and make their new lease a term Ibr another 10 years, 
they won't be getting a new deal. I would say '2021' from an argument point of view. The bank 
will accept no less than 10 years from the time we put a lease amendmeilt in place. In 
confidence I can tell you we'll probably have to spend somewhere between $500,000 - 
$600,000 to do this from a tenancy 1 landlord point of view. I don't believe they have many 
intentions on contributing to that. The only way to turn that around is to get a long term lease 
with the right rents to help amortize that over a period. If all they're willing to do is enter into a 
10 year lease on the expansion and they're not willing to extend the existing space, it's doesn't 
work on paper economically and we just won't do the deal. 

Chairman Regan said I think it's fair to say the Village has bent over backwards for this site 
because we wanted it to work. If we're looking at variances that wind up being a 24 month 
deal, then it's not good for us either. 

Jack Shelley said Steven will probably shoot me for saying this but if QED doesn't expand, 
we'll be telling you we're not doing this, to the extent that you tell us that something like this 
could be approved as long as they are in the building and it's been expanded, that would be 
acceptable to us. 

Steven Wasserman said there isn't any question that the economics of this property edge on 
the term & viability of our best tenant. We lmow the building needed some renovations. It 
needs a roof and parking expansion & other improvements that are very expensive, including 
landscaping and whatever other improvements the Village would want in the front of that 
property. The $500,000 is not a conservative number. It's hard to amortize $500,000 over two 
years. If we get a 10 yr extension along with the existing term, that would take us out to '2024'. 

Mr. Marrelli asked if the property is on the market. 

Jack Shelley replied it is not on the market. 

Mr. Marrelli asked, are you planning on holding it for the next 10 years? 

Jack Shelley replied we made a decision that based on the community the property was in, 
based on the potential of the property, it didn't make a lot of sense to dump and run. What we 
figured out econonlically was, if we can truly stabilize the property, it's best for the community 
and it's best for the bank. Stabilized, we'll get a higher value. The opportunities are on the table 
to try and get it 100% occupied and stabilized. 'That's what we're focused on. When we get it to 
that point, then we probably would consider putting it on the market. We're not in the busiiless 
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to own buildings but we're also not in the busiiless to duinp and run and hurt our communities 
that we live and work in. That's our attitude. We're a conservative bank. We're well capitalized 
and we're a mutual bank. We're owned by our depositors. We're not owned by the 
shareholders and stockholders. It's a little unique situation, we think a little differently. 
Everybody here's been a pleasure to work with compared to other things I've been involved 
with for 35 years. So far the tenants really haven't been bad to work with. We're just trying 
hard to make this whole tliing work for everybody. If it does, we know it'll be the best situation 
for us. 

Site Management Company 

Mr. Marrelli asked if they think the parking expansion will relieve all the congestion and 
headaches of the past. 

Jack Shelley replied I thiilk it'll work. It'll significantly reduce the complaints. Quite frankly, 
we at the bank get tired of all the phone calls too. We're paying attention to them. We have a 
great management company working hard there. With the right agreement in place, we think 
we could get to a point where 90% of the complaints are gone. The affiliation between the 
conference center and the hotel, they're the same partners in that deal. We've got to get them 
focused and working at it, but they don't want to spend the money to police it but they're going 
to have to do it or risk their lease. 

Mr. Mal-relli asked if their management company has an office on site or employees on site on 
a daily basis. 

Jack Shelley replied our management company has employees on a daily basis that visit all 
their sites. We don't have a management office in the property. They are a very credible 
company out of Downtown Cleveland. Following a tenant call, within % hour their people are 
at the property. Under the conference center agreement, they have to give us their schedule. We 
do audits. If we know there're large events going on, our management people show up making 
sure everyone's working diligently to try and control the situation. 

Overflow Parking Spaces Agreement @ Preformed Line 

Mr. Marquardt said I thiilk I'd be hesitant to grant the relief of 130 spaces until we see how this 
thing works. This yellow space is marginal for QED employees. You only have 59 controlled 
spaces and you're talking about having 54 employees right now. Once you lose some of that to 
snowplowing, the history just doesn't say we should give relief on this thing. 

Mr. Marrelli said don't forget those spaces (overflow spaces) are part of the conditions of the 
hotel and the conference center. It'll be hard to just dismiss them. 

Steven Wasserman said I just wanted to bring it to everyone's attention because it's somewhat 
of a unique agreement, its got costs and logistical problems associated with it. If that's what 
you require, then that's what you require. 
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Mr. Marrelli said the problen~ is you can't get them to do what they said they were going to do. 

Steven Wasserman replied we'll get them to do it. We have the ability to do that. We have 
some leverage there. 

QED9s Expansion & Staffing 

Chaiimlan Regan asked Steven & Jack to speak to the QED staffing thcy're talking about. 

Jack Shelley said our understanding is from the point of view of the expansion, it's a 
combination of manufacturing and warehouse. We're looking at modifying one of the side 
loading dock doors so they can actually bring a truck inside because of the sensitivity of'the 
instruments that they manufacture. We went through that process with them to understand what 
those requirements are. It looks like they're adding additional manufacturing capacity and then 
the warehouse and storage for the parts and products once they're completed. I believe they've 
already added staff administratively. The last time we talked I think they added 6 - 8 
Administrative people. It doesn't sound like there's going to be a lot more of those types of 
people brought on. It's basically the manufacturiilg cycle and the warehousing cycle for the 
products as they're produced. 

Mr. Marrelli asked, have they come to you to say they need so many parking spaces? 

Jack Shelley replied that's the type of stuff he really keeps close to the vest. We get the 
impression based on where we've been pushed from the dialogue that's gone on, that the 
number that we have out there seems to start to make him feel very comfortable, whatever that 
means. He quit pushing the other way so it seemed we got close. Steven added, those of you 
who know Hiroyuki know he's a man of few words. 

Security - Key Cards 

Dr. McGrath states the only thing I'm concerned about and I know there's improved techniques 
with the key cards, but if you've got 45 people all coming in at 8:00 a.m. at QED waiting to 
swipe, there's no place for them to back up except out on Beta. 

Jack Shelley replied if they come in the other entrance and loop around the hotel, they have 
plenty of room. There's a solution to that. They also have very flexible hours. They start 
arriving as early as 5:30 a.m. They leave as late as 8:00 p.m. I promise we'll think through that 
and continue discussions. It'll be something in the lease. We'll formally address that condition. 

Mr. Marrelli advised they nail that down prior to coming to the Board of Appeals. 

Dr. McGrath agreed as it will affect everybody on Beta. 
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comments From Planning Department 

Ted Esborn, Economic Development Coordinator states David Hartt and I took a look at the 
proposal. Sort of as a caveat we focused in on just one part of it. We didn't look at variances 
granted in the past or enforcement. We looked at the reduction ill setback; Would reducing it be 
harmful to the nature of Beta? Do we need to keep it to maintain that nature? Is it consistent 
with the Master Plan? After discussion, we think there are reasons to support reducing the 
setback, mostly because it could be conducive to ecoilomic development. 'I'wo reasons 
favorable for the reduction are: 

1. If a property owner wants to increase density of employinent in a building. For example 
the Geis Property across the street or Chelm Property between I-Ioliday Inn & 700 Beta, 
those are both flex space properties that a building owner could start bringing in 
businesses that are more office oriented or more dense. Being able to move closer to 
Beta with parking could accomn~odate those kinds of businesses which from a 
development tax revenue point of view would be a good thing. 

2. Allowing for new building or creative use of properties. 1 looked back to the meeting I 
had last year with Steve Braunfield fiom First Energy Beta Labs when I sought his 
feedback on reducing the parking setback. He said if that were the case he might 
consider moving his parking elsewhere on his property. IJe stated as it is, they don't 
come close to using what they've got. He said if he could move closer to the street, he 
could shift things around and possibly build on. 

Mr. Marrelli said I've heard cases that expansion of some of the facilities has not occurred 
because parking couldn't be pushed out, couldn't be taken out of the side and put in the front to 
allow an expansion of a building. 

Ted Esborn said that's correct. For us it goes with both lot coverage and building height as 
well, but yes, not being able to push the parking towards the street can hinder growth. 

Jack Shelley said I'll tell you and don't know why it is, but it happened on this pro-ject with my 
own staff. In a lot of cases those requirements stop people from thinking. When Hiroyuki threw 
the parking expansion on the table, my own office said "I guess we're done because they need 
more parking". My comment was "Why are we done"? There's was "We have no place to put 
it". I said "There's lots of green space. Let's sit down and take a look at it". In a lot of cases, it 
just shuts people down. From an economic development point of view, having that ability in 
your pocket to allow the right expansions of those types of things makes sense for everybody. 
It's a win-win situation and I'm not a proponent for stamping out green. It's working together 
and blending that right in and sometimes that's almost on a property by property basis. 

Mr. Marquardt said there's also consideration to be given to the Intersection of Beta Drive and 
Wilson Mills to determine what the limits are so you don't have a gridlock situation which 
you're close to right at the moment at 271 and Wilson Mills. 

Ted Esborn commented there has to be a traffic study at some point. It's just a question of 
when. 
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Dr. McGrath said at least it sounds like this particular tenant isn't in at 8 and out at 5. They're 
spread out a bit more, staggered. 

Chairman Regan said it's always good to hear these days that somebody wants to expand and 
hire and they want to expand and hire in Mayfield Village. My office is on Beta also. When I 
try to get out certain hours it's backed up but it's nice to see there are people on Beta, For my 
two cents, it sounds like we're talking to people who we wish we had talked to 7 years ago for 
the fact you're putting things in writing and you're going to attempt to enforce the things that 
need to be enforced. We didn't always have that situation even though it's a wonderful project 
and it's been a great thing for the most part for the Village. It's been difficult. The last go 
around we had with the conference center people was a little bit of a circus. We weren't always 
told the truth. John, we need to talk about conditions here. 

Mr. Marrelli replied if we could get the language they plan on putting together to mange the 
tenant's parking needs, we could make that a condition. 

Jack Shelley said we could do that. It makes sense to share our thought process with you as to 
QED's ne.w parking ingresslegress. It's an importailt aspect. I think it's also inlportant we go 
back and review the agreement we want to put into place as to the confereilce center based 
generally on what we spoke about to make sure it conforms and fits. 

Mr. Marrelli said we have to look at this as one site still. Then we have to look at QED as an 
individual component of the site. 

Jack Shelley agrees. 

Mr. Marrelli said the details have to be flushed out so we can move forward. At this point this 
is preliminary so they can take the next step to the Zoning Board to ask for a setback variance. 
Let's assume that happens. Then they come back here for a P & Z workshop with detailed plans 
showing lighting, landscaping, striping, card access, staging, all the details so that we 
understand fully how this is going to operate, then another meeting where Planning 
Commission will vote. Planning Commission tonight could refer them to the Zoning Board so 
they can proceed. Ms. Calta confirms process. 

Steven Wasserman said then when we come back here we'll talk about the conditions you'd 
want in the final site plan approval. 

Mr. Marrelli said the timetable is in your hands as to how quickly or slowly you want to 
proceed. The Zoning Board will look at the setback issue. The question will be why you need 
to do this. We'll pretty much revisit what we talked about tonight which we'll have minutes at 
hand to present to them for their study before we sit down so they understand the situation. 

Steven Wasserman asked Jolm if he's encountered a setback request like this on Beta Drive 
before. 
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Mr. Masselli replied no. The I-Ioliday Inn parking is closer but they're in a different 
classification; motorist / service, although they're the same use. 

Ted Esborn said Mt. Vernon has parking close to Beta. 

Mr. Masselli said Mt. Vernon pushed their parking out before my time. 

Chaiman Regan commented that was for all 8 of us to park there. 

Chairman Regan said you stated your desire to get an additional 10 year tenancy out of this. 
The impact to the Village is always important. 

Steven Wasserman states Jack made a point and it's worth repeating. We wouldn't want to go 
through this whole process to get all these approvals, spend all this money for boards, 
architectural plans, signage, site plans, only to have the tenant say he's not agreeing to the 
terms. We want to make that a requirement of this commitment that the owner is undertaking. 
A ten (1 0) year extension would be preferred. 

Jack Shelley added that the tenant has a draft copy of the 'Letter of Intent'. We've asked for 
that ten (10) year extension in that draft copy. It's on the table. 

There being no further business, the meeting adjournedat 8:40 p.m. 

Deborah ~ s b o  L 
Executive -?issfitant 
Buiuing Department 




