
P & Z ws minutes 
May 20, 2010 
Pg #1 

Planning & Zoning Commission 
Workshop Meeting Minutes 

Mayfield Village 
May 20, 2010  

 
The Planning and Zoning Commission met in workshop session on Thursday, May 20, 

2010 at 7:30 p.m. at the Mayfield Village Civic Center, Main Conference Room for a meeting 
of the Planning and Zoning Commission. Chairman Jim Farmer presided.  
 
ROLL CALL 
 
Present: Mr. Jim Farmer Chairman  
  Mr. Garry Regan Chairman Pro Tem  

Mr. Bill Marquardt 
   Mr. Eric Jochum  (Arrived 8:15 p.m.) 
   Mr. Casey Kucharson 
    
Absent: Dr. Sue McGrath 
   Mayor Rinker  
  Mr. Joe Saponaro  Council Alternate 

Mr. Tom Cappello Engineer Department  
 
Also Present: Ms. Diane Calta Law Department    
  Mr. John Marrelli Building Commissioner 
  Ms. Deborah Garbo Secretary 

 
 
DISCUSSION TOPICS  
 
1) Charter Art. V Section 11;  
 Planning & Zoning Commission 
 
2) Planning Development Department’s Role   
  
3) Planning Development Department Interfacing with  

Planning & Zoning Commission 
 
4) Miscellaneous Items 
 
 

Charter Art V & Art III 
 

Chairman Farmer called the meeting to order. I wanted to get together tonight and talk about 
some things that we might not normally. Partly for the benefit of refreshing our memories, 
finding out where P & Z draws their authority, and to discuss just where P & Z’s function starts 
and stops. Everyone was given a copy of Charter Sections Art III & Art V. The Village also is 
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in the process of implementing the Planning Development Department. This year they 
submitted a couple memorandums & recommendations. I want to discuss what the Planning 
Department’s function is and how it interrelates to what we do. We’ll wrap up with any 
miscellaneous items. Sometimes we don’t take the time to discuss things in general, that’s what 
tonight is for.   
 
Chairman Farmer advised he is on the Charter Review Commission this time around.  
 
Art V, Section 11. Planning and Zoning Commission  
 
(A) Composition, Term and Removal  
There have been no changes recommended here. If you’re looking for what we’re supposed to 
do, there’s really not a lot in this particular section that relates to that. It says how we’re 
composed, talks about the Terms. There’s some language in there that probably could be 
eliminated because this was put in when they first created it. They were staggering Terms to 
build it up until there were 5 Members besides the Mayor and Council Rep. You got 5-year 
Terms and they were scattered. There’s no real reason to eliminate it. You have to take it to a 
referendum vote to get rid of it.   
 
(B) Officers, Rules, Quorum and Compensation   
We elect a Chairman every year. We appoint a Secretary. We can fill in whatever Officers we 
want. It talks about what a quorum is. You can tell this is antiquated because it says we serve 
without compensation. Now we get compensation.  
 
(C) Powers and Duties 
This states; “The Commission shall have such powers and duties as may be prescribed by 
ordinances of Council or the general laws of the State of Ohio not inconsistent therewith”. This 
really doesn’t give you a lot of direction on what we’re supposed to do when we meet.  
 
 
Art III, Section 11. Mandatory Referral of Ordinances and Resolutions; This Section is 
more or less if they construct/build anything or do anything to the streets, it has to come to us 
for report & recommendation. Council can override us with a vote of two-thirds of the 
members.   
 
Art III, Section 12. Public Notice and Hearing on Certain Ordinances; This states if there’s 
any Ordinances or Resolutions that pertain to things that you’d think the Zoning Commission 
would have something to say about then Council will refer it to us for report & 
recommendation. Any recommendation we make has to be approved by Council. If they 
approve it then it would go to the Electors.  
 
Chairman Farmer said that’s it, pretty broad. Planning & Zoning Commissions are not called 
the same in every city. They don’t all do the same in every city.  
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Planning Development Department Interfacing with P & Z Commission 
 
Chairman Farmer said I know when I first got on the Commission there were development 
situations that came up and I wasn’t qualified to make any kind of recommendation on it. We 
really didn’t have any background for it.  
 
It wasn’t that long ago when we first started messing with Beta Dr. That was before 2020 
Implementation. P & Z thought we should be doing something to help with the development of 
Beta Dr. We were taking shots at suggestions. It never really went anywhere. Part of that was 
we really didn’t know what we were doing. That I think is partially why the Planning 
Development Department came about, correct me if I’m wrong. We had a need for it. What 
helped push this forward was we had a lot of potential development. Prior, it was a piece here 
and there. All of a sudden we had Deacon’s & behind him, Beta Dr., Town Center with the 
corner of SOM & Wilson Mills. All way beyond what we could do as lay people without that 
background.  
 
I’ve been looking forward to something like this. This is a tool that should help us in our job. I 
might be out of line here, but I think we started off with a little friction. I think that’s because 
we don’t know our roles and how we’re supposed to fit together. Not necessarily a negative 
friction. We shouldn’t worry about that at this point. We’re feeling our way to where we & they 
start and stop.  
 
We’ve received a couple of memorandums from Planning Development Dept. They should be 
recommending to us, not telling us. Depending on how you read those memos and depending 
on what kind of mood you were in, it might have come off as “Do this Planning & Zoning”. I 
think that’s how some people took it. That’s not the way we want to start off. They are stating 
what their opinion is. They break out the memorandum in sections. They address the different 
things that are supposed to be addressed according to 2020. At the very beginning they say 
what their opinion is. Maybe they should save it for the very end. One memo was a denial of a 
request for a conditional use permit and the other was an approval.  
 
Chairman reminded this is not yet defined and doesn’t know at what point it is. Chairman 
opens up for discussion. 
 
OPEN PORTION 
 
Ms. Calta said the Planning Development Dept is still in its infancy. There will be an 
Ordinance coming forward that more fully defines their role. I think that will help in knowing 
where things start and stop with the Planning Commission. You’re right about the memos 
depending on what frame of mind you’re in, you can interpret them either way. I think the 
purpose was to provide a tool. To provide another analysis from their standpoint from David 
Hartt’s background. Just to provide more information that can be used by Planning 
Commission to make decisions. Not necessarily to say “This is the decision you have to make”. 
On the other hand, if they didn’t give you a recommendation of yes or no, we’d be asking them 
what side they’re on.   
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Mr. Kucharson said when we were voting on Kiddie Kingdom and Health 360 I didn’t get the 
sense one way or the other. I read what they had to say. I didn’t vote by their recommendation. 
They have a specific function and I thought they provided feedback. Being new to the 
Commission, ultimately I don’t think people really were voting based on what they were saying 
at all.  
 
Mr. Regan said I would have done just what Jim did, looked at them and said “What do you 
think?” I thought the memos were good tools. There was a follow up memo to Council 
President Buckholtz and Members of Council that inferred that some of the Commission 
Members didn’t act appropriately on Kiddie Kingdom. If you read that, you took it differently 
then when you read the memo which said here’s a tool for you to use, but you are responsible 
for making these decisions. Then if you read that memo this way, you said “Where do these 
people get off making that decision?” I’ll say this for the record; I know that I communicated 
illegally with the Mayor and said “Before I open my mouth and make a fool out of myself, am I 
misreading this memo?” He explained it to me. I’m still a bit confused. There’s the Planning 
Development Department which are professionals within the Administration of the Village. Is 
there a Planning Development Committee? Where do they fall with regard to us? Then there’s 
this 2020 Plan. Is there some facile written legal mandate that we are supposed to follow? 
Having said that, are we supposed to take direction from the Planning Development 
Committee? Is there complicity here?  
 
Ms. Calta replied that is part of the process of defining the Planning Development 
Department’s role. There was the 2020 Vision Committee, then the 2020 Implementation 
Committee and then it became the Planning Development Committee. The Planning 
Development Committee is not meeting right now on a regular basis. That Committee was 
functioning as a band-aid because we didn’t have a Department. Now that we have a 
Department, once that Department is more fully defined, I think you’ll see the Planning 
Development Committee no longer function.   
 
Mr. Marrelli said one of the Committee’s first mission’s was to find a Planning Director. The 
Committee had many good ideas but nobody to carry out the duties. We needed a trained 
professional to advise us. 
 

Planning Director vs Building Commission’s Role  
Relating to Development Proposals 

 
Mr. Regan asked for confirmation about the legal process of bodies getting things through 
Mayfield Village being P & Z → Council.  
 
Mr. Marrelli said it’s the before that. Everyone was coming into the Building Department. I 
was sitting down with everyone. They were giving me their ideas and I was giving them to  
P & Z the best I could. Now when somebody wants to locate here or do development they can 
sit down with a trained Planner in the Planning Department and go through the steps. By the 
time it gets to the point of coming to the Planning Commission to make a decision, there’s a lot 
of leg work that’s been done, and information flushed out.  
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Mr. Regan thinks that makes perfect sense and is good for the Bldg Dept. What I thought was a 
cool idea is that the Planning Development Department was actually soliciting people with 
ideas and as professionals, they should have. Here’s my problem; when Lloyd was here I asked 
if we could get him to sit in on P & Z meetings to bounce things off of. That never happened. 
Now we have two professionals. You’d like to be able to know that they are the sounding 
board, developing ideas to bring to us. As long as they’re following the law, I think they and 
we have a right & responsibility to see it. If it’s going to be a screening process and only gets to 
P & Z when the Planning Department feels it should, no.   
 
Ms. Calta doesn’t see that as their role. I think their role is more informational. The Costanzo 
property for example has frontage on SOM and goes all the way to North Commons. Part is 
zoned residential. Somebody came in and thought about developing that. They came in to the 
Planning Development Department. The Dept was able to say to them, here’s the zoning, here 
are the setbacks, etc. It’s a quirky property with a long history. With that process, you naturally 
vet out some projects because they don’t meet the zoning code. If somebody is looking at 10 
variances, it isn’t the best use of this property.  
 
Mr. Marrelli added to that. They would have come straight to me and asked when the next  
P & Z meeting is. I would have filled out the paperwork and you guys would take it from there.  
 
Mr. Marquardt said you would have talked to them first, sounds redundant to me.  
 
Mr. Marrelli said not that I wouldn’t. I’d give them the code sections. To go through all the 
steps about the 2020 Vision Plan and the background, I wouldn’t go there. I’m the law & order 
guy.  
 
Chairman Farmer thought it always seemed funny asking John something outside the scope of 
his job. Every project started with him. John was in a funny position with potential conflicts. 
Taking that function away from John is good.  
 
Mr. Marrelli said the projects that could take up lots of time for the Commission that would 
never go anywhere anyways are getting vetted out. When it gets to you they feel confident 
they’re heading down the right path and they want to stick their neck out and take a shot. Some 
people go away and they should go away because their ideas are never going to happen. Unless 
somebody sits down, talks to them and says here’s what it’s going to take to rezone property 
from residential to commercial. They have to sit back and ask; Do I have that kind of time, that 
kind of money and am I going to get the support? That gives them the opportunity to get out 
before they spend too much time and money. Look at Dr. Fratantonio who wanted to rezone the 
Harth (Beta & SOM) property and convert to a Dentist Office. He spent thousands of dollars 
for drawings, 6-7 months of meetings, etc. Finally he said “I don’t think this is ever going to 
get off the ground”. Had we had a Planning Director to sit down with him and inform him what 
he was going to need to do and that his chances were going to be tight.   
 
Mr. Marquardt asked John what would preclude him from doing that.  
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Mr. Marrelli said it really is a conflict for me to advise somebody whether they should build or 
not.       
 
Mr. Marquardt said if you’re explaining the process the same as you just did now, that’s not a 
conflict. You say, this is what the process would be for you to get to where you want to go.  
 
Mr. Marrelli said that doesn’t help them, telling them the process, I could be leading them into 
a guillotine.  
 
Mr. Marquardt said the Planning Commission can’t advise them whether they should do it or 
not either.  
 
Mr. Marrelli replied, but the Planning Director can. He can say these are my marching orders 
and this is called the 2020 Vision Plan and you don’t fit in it. That is not something I would do. 
I would give him the ABC’s.  
 
Ms. Calta said with the Planning Development Department, I think part of their role is to keep a 
pulse on the development that’s going on. Say somebody comes in and doesn’t have a piece of 
property but has an idea. They can come to the Planning Dept and say here’s what I’m looking 
at and where could it go? The Planning Dept has a pulse on what space is available for rent, 
what space is available to own and what areas like Beta are in transition. There’s a bigger scope 
there. They are also promoting economic development in the Village.   
 
Mr. Marrelli said there’s a fine line between advising somebody of what the legal steps are and 
marketing a piece of property.  
 

2020 Vision Plan & Rezoning Beta Dr. 
 
Mr. Regan holds up the Mayfield Village 2020 Vision Plan booklet. I’ve never been clear on 
this. Is this the mandate? Is this the Bible?  
 
Mr. Marrelli responded that’s the Plan. Plans are subject to change.  
 
Mr. Regan asked if this is a good enough plan to tell somebody, “Don’t come here because it’s 
not in here”.  
 
Ms. Calta thinks it’s a major factor, not the only factor. Nobody would say it’s not in the 
Master Plan so we don’t want to hear from you. Kiddie Kingdom is not in the Master Plan. 
They were not turned away. They came before P & Z. The Commission looked at the pros and 
cons of that proposal.  
 
Mr. Regan said the follow up memo alluded to, that it wasn’t part of the 2020 Plan.  
 
Ms. Calta doesn’t want to minimize the Plan. This Plan isn’t going to trump the zoning that’s 
there now. Do we want to keep going down the path of what was developed in the 60’s? Is that 
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what we want on Beta? Is that the highest and best use of all those properties on Beta? With the 
market now it’s not.  
 
Mr. Regan understands the new Planning Department in relation to someone coming in with an 
idea for the Costanzo property. I understand the 2020 Plan in relation to redeveloping the Town 
Center. I don’t understand the comments in the memo & the Planning Department in relation to 
Beta. I keep going back to the 14 For-Lease signs on Beta that I see every day. I say, Mr. 
Planning Director, come up with an idea and go to the Building Owners. Ask, “Mr. Building 
Owner, what would you like to see in that building that you can’t have now”?  
 
Mr. Marquardt commented that’s been tried numerous times in the past.   
 
Mr. Regan said if David Hartt can do the beautiful murals with the Center, can’t he give us 
some ideas for Beta Drive? Tell Mr. Panzica, here are your 11 buildings, here’s an idea, 
something we dreamed up sitting at our desk.   
 
Mr. Marrelli said part of the duties of the Planning Director and he’s already working on it is to 
try to put into words what the new zoning categories and uses would be on Beta Dr. Once you 
get that on the books and somebody looks through your Ordinances on line they say “Oh wow, 
we can do medical, bioengineering, electronics, etc in Mayfield Village. Let’s go talk to them”. 
If you look at our Ordinances now, they say manufacturing of nuts & bolts, storage and 
distribution. Those same people say “We don’t do that, let’s see what Beachwood has”. Our 
laws right now do not support what’s needed in the market place to get the buildings more 
useful.  
 
Mr. Regan said but we’ve done 3 really good things in 12 years; PRDD Ordinance, Hilton 
Garden & Progressive Claims Center.  
 
Ms. Calta agreed. With the fiber you have now, you want to continue to build on those 
positives.     
 
Mr. Regan asked what was previously located on the Claims Ctr property.     
 
Mr. Marrelli replied it was vacant land and reminded everyone that Highland Heights turned 
down the concierge service because they thought it was going to be a junk yard. We went 
through the process with them, found out exactly what they were doing, put conditions on it 
and found it was a workable, viable development.  
 
Mr. Marquardt asked how much revenue the Claims Center brings into the Village, how many 
employees work there? John replied 30 – 40 employees.  
 
Mr. Marquardt said we’re not generating anything that brings workers in, revenue in. In my 
mind, that’s the primary thing you have to look at. If Progressive continues to decline, you need 
something to offset it. You get about $1,000/yr per employee, that’s peanuts if you have  
30 – 40 employees. 
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Mr. Regan asked Bill what in his mind replaces that. Manufacturing doesn’t work anymore in 
this country.  
 
Mr. Marquardt said we always say it’s better than nothing. Well, it’s not much better than 
nothing if you don’t generate enough that you’re going to start offsetting the loss of revenue 
from Progressive.  
 
Mr. Regan replied that’s a hit & miss type thing. I’m not sure who would come onto Beta when 
they see those 14 lease signs. Let’s get rid of those signs, get people in there.     
 
Mr. Marrelli said that’s the reason we went to Council, to help us with this issue, to put a fiber 
optic line in there for the highest speed communications we could get on that street. Council 
said do it and we have a couple subscribers now.  
 
Mr. Regan asked how many employees at QED.  
 
Ms. Calta replied 60 – 65 employees. They have grown immensely, it’s amazing.    
 

Eric Jochum arrives @ 8:15 p.m. 
 
Mr. Jochum apologized for being late but proud to announce his Daughter Meridith took the 
National Latin Exam for Advanced Latin and received the Gold Summa Cum Laude award.  
Congratulations to Meridith Jochum! 
 
RECOMMENDATION 

Chairman Farmer feels P & Z hasn’t spent a whole lot of time on the Vision Plan. 
We’re going to need to spend more time on it. The idea would be to have a 
representative from Planning Development Dept attend our workshop meetings 
when they have something to report.  

 
Ms. Calta suggests as the Planning Development Department’s Ordinance to 
create the Dept is being developed, P & Z should be a part of that process. 
Planning Development Representative should be present at P & Z workshops to 
discuss projects and their opinions.  
 

Mr. Marrelli thinks the most important idea is to define the process when someone comes in 
from the outside.  

1. Go to the Planning Department.   
2. Present to the Planning Commission. 

 
Mr. Regan hopes that the new Ordinance will read that the Planning Department is charged 
with seeking out development opportunities.  
 
Chairman added and with Ted as a Grant Writer, that fits hand in hand.  
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Economic Development Corporations 
 
Mr. Jochum said when Joe Prcela and I went to Washington, people suggested Mayfield 
Village look into a separate Economic Development Corporation. It would be separate from the 
Village, they have more flexibility. Other communities do this, might be worth looking into. 
 
Ms. Calta has seen them function in typically bigger communities. The City of Cleveland has 
Development Corporations all over the place. They’re the entity that can show you the 
properties and tell you if they have grants or monies available. They can market the properties.   
 
Mr. Jochum thinks they do it to put some distance between them and the community. They get 
involved with things that communities shouldn’t. 
 
Ms. Calta said they’re not true governmental functions. If the municipality bought and sold 
property, they’re looking at potentially complying with public bidding requirements. When you 
have a private entity like that, even if it’s a non-profit, they can buy and sell without those 
statutory requirements.  
 
Mr. Jochum said a lot of the buildings on Beta are probably paid for. The vacancy rate might 
not look great to everybody else. But to them, it’s not broken, why fix it. They’re fine if they 
don’t have to invest a lot of money into them. How do you get somebody like that to move? If 
you had a Development Corporation with funding from outside, they can say “We’d like to buy 
your property and would like you to be a partner”. The Village can’t do that. Somebody has to 
take that initiative and the Village can’t do it.  
 
Ms. Calta said the market plays somewhat of a role in there. If the demand is there and the 
market is there, somebody would buy one of those parcels, do it themselves and redevelop it, 
but right now the money’s not there to drive that kind of development.  
 
Mr. Jochum said they’re gearing up for it because it’s going to be. We have to be ready for it.  
 
ANY OTHER BUSINESS 
 

• P & Z Rep for Board of Appeals 
 
Chairman Farmer said we’ve never come up with a P & Z rep for Board of Appeals. I don’t 
know if BOA has looked for a P & Z rep yet. John said BOA has not met yet for 2010.  
We’ll need to fill that vacancy.  
 

• Training for Boards & Commissions 
 
Chairman Farmer said there was a recent memo sent out that talked about training sessions for 
all Boards & Commissions as well as the Mayor and Council, essentially as a refresher 
regarding responsibilities, proper procedures, etc. The Village has always been good if we feel 
we need some extra training for something that relates to our jobs. Keep that in mind.    
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• BP Oil Spill 
 
Mr. Regan said on Channel 3 WKYC News Sun or Mon night there was a follow up to the talk 
on the BP oil spill, a 5 minute expose′ about urban drilling. Ninety percent of it in my 
estimation was propaganda; the h2s, the Bainbridge incident. They had the Gates Mills Fire 
Chief there. The one guy who I thought made sense was Senator Grendell. He must have been 
reading some of our minutes. One thing he said was oil & gas drilling is a commercial 
enterprise and it doesn’t have any business being next to homes & schools. We’ve said that 
many times here.   
 

• Charter Review  
Rezoning Property - Change from Referendum?  
Commission convening every 10 yrs as opposed to every 5 yrs? 

 
Mr. Jochum said Charter Review is going to consider a change from referendum voting for 
rezoning. To rezone property now, it has to be by referendum. It’s too long a process for 
developers. I don’t know that the community is ready to reconsider. I don’t know that Council 
is ready for it. Do you think they are Bill? 
 
Mr. Marquardt said I’m not ready for it. I don’t think it’s a good idea. I’ve seen the hodge-
podge in Mayfield Hts. You give the developers the edge of saying “You did it for this guy, 
you’ve got to do it for us”. The developers can sue you, go after you. You’re at the mercy of 
that guy. If you have the referendum, they’re not going to go through that.  
 
Mr. Jochum doesn’t know how you’d redevelop Beta without it.   
 
Ms. Calta thinks the problem getting that to pass right now is just the perception of government 
in general. I think there’re pros & cons to it.  
 
Chairman agreed. The perception is that government is trying to take something away from the 
citizens. But I do agree it’s a problem for the developer when you tell them it has to go through 
an Election and it’ll be so many months out. It’s a double edge sword.  
 
Mr. Marrelli thinks it’s risky for Council to rezone property. It becomes a free for all. There are 
no guidelines. If you like it, you rezone it. It’s a slippery slope.  
 
Mr. Marquardt added and the more you do that, the less consistent you are. It snowballs on you. 
You do one thing and that becomes a little bit inconsistent and these guys will leverage all the 
inconsistencies they could possibly get.   
 
Chairman asked if any other comments. 
 
Mr. Marquardt asked if the Commission is going to recommend a change of the convening of 
the Charter Review Commission to every 10 yrs as opposed to every 5 yrs. When you put the 
Commission together, they feel they have to do something to justify.  
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Mr. Jochum doesn’t think they are going to present that change.  
 
Ms. Calta thinks the same perception here. You’re taking something away.    
 
 
 
There being no further business, the meeting adjourned at 8:40 p.m. 
 
Respectfully Submitted, 
 
 
Deborah Garbo 
Executive Assistant  
Building Department 
 


