
Mayfield Village Parks & Recreation Board Meeting 
Wednesday, September 16, 2009 

7:00 p.m. 
Civic Center  

 
MINUTES 

 
Attending: Pat Andrzejczyk, Stivo DiFranco, Peggy Kerver, Troy Koch, Shelly Kovacevic, Tom Marrie, Dave 
Perout, Meg Stifler, Sean Supler, Danielle Echt and Bill Thomas. 
 
Introduction: Dave called the meeting to order at approximately 7:04 p.m.  Meg made a motion to accept the 
April 22, 2009 Minutes as written and Troy seconded.  All Recreation Board Members attending approved.   
 
Team Energetics 

• Bill Conti introduced himself and said that Team Energetics has been in business for ten years.  Originally 
it was a 3,000 square foot facility and now it’s up to 22,000 square foot.  He said that the company is a 501-
C-3 organization and they now do research and development in the facility.   

• Bill Conti said that Team Energetics recently came up with a plan to start a children’s wellness program.   
Sean Ward from Mayfield Heights Recreation Department has already worked with Team Energetics on 
children’s nutrition and wellness.   This has led to the proposed Hillcrest Community Fitness Center. 

• The Hillcrest Community Fitness Center program would mainly focus on children and seniors but it would 
be available for all residents and employees.   

• The facility would be available 24/7 which would benefit employees in the emergency services department.   
• Within 5 years of the proposal, Team Energetics promises a bigger facility with an indoor track and some 

type of aquatic facility.   
• Bill Conti said that he has looked at Solon’s Recreation Center.   He said Solon is able to make money 

while keeping the residents happy.  Dave asked if he has looked at the Akron Wellness Center because it is 
a top notch facility.  Bill said that he did not. 

• Part of the proposal is asking Mayfield Village, Mayfield Heights, Highland Heights and Gates Mills to 
each contribute $2,700 a month.   Adult residents of each community would also have to pay $120 per year 
to join.  

• Tom questioned why each community would pay $2,700.  He said the populations throughout the 
communities are different.   Bill Conti said that population was not taken into account.  He said that they 
came up with the figure based upon the lowest possible cost while knowing that the facility would still be 
able to operate.  Mr. Conti said that if someone can come up with a different dollar amount, let him know 
and Team Energetics will see if they can make it work.   He also said that that Mayfield Heights wants 
regionalism and that if Mayfield Village is in tune with the proposal, the Mayor of Mayfield Heights would 
approach his Council members for extra money needed.  Tom asked why it couldn’t be prorated based 
upon the population; why should we go begging to Mayfield Heights?  Bill Conti said that if you break it 
down for the seniors, it is just over $1.00 per day.  Tom said that Mayfield Heights has a lot more seniors 
than the Village.  Bill Thomas said that we have just over 200 residents that use Progressive Fitness Center 
and most of those probably are not seniors.  Bill Conti said that between everything they will be offering at 
Team Energetics there will be something for everyone.  Bill Thomas said there is probably a third less 
seniors in the Village in comparison to Mayfield Heights.  Dave made some quick calculations based upon 
estimates of population in the surrounding communities and he figured that Mayfield Village is about 5 % 
of the population of the other cities. 

• Someone asked why Lyndhurst was part of the proposal when they are not part of the Mayfield School 
District.  Bill Conti said they were approached initially because they are like a sister city.  However, they 
have not pushed Lyndhurst and are no longer pursuing.  Team Energetics is concentrating on the Mayfield 
School District now. 

• Meg asked if Mayfield Heights voted on the proposal at their recent Council meeting.   Bill Conti said they 
did not. 



• Meg asked why Team Energetics would be closed 3:30-8:30 p.m.   Bill Conti explained that was part of the 
original plan but they now intend to be open 24/7. 

• Tom asked if parking at the facility would be an issue.  Mr. Conti said currently there are 112 spots but they 
have secured the lot next to the AT & T building.  Team Energetics will also offer valet parking. 

• Meg asked when the facility would be able to be used.  Bill Conti said construction is done and they need 
two weeks for the delivery of the rest of the equipment. 

• Meg asked if the participants would be able to use the whole area.   Bill Conti said they could use the 
fitness area, free weights, basketball court and field house.  There will be schedules posted so participants 
will know when certain areas will be programmed.  Tom asked if there was space dedicated just for the 
Hillcrest residents.  Bill Conti explained that if a resident comes in for a workout, there will be a section for 
them and nobody else.   He said there will be personal training and research going on in other parts of the 
building but residents/members can be involved with that.  Tom asked if someone outside the Mayfield 
School District communities would be able to use the facility.  Bill Conti said it is similar to the structure of 
pool passes/admissions. 

• Tom asked for clarification on membership price.  He said that if all cities go in, a resident would pay $10 a 
month for membership.  He then asked how much it is for someone to join now.   Bill Conti said $39.95. 

• Troy asked how the Village would pay the monthly fee.  Tom said out of the general fund.   
• Troy asked what Team Energetics would offer that Village residents don’t already get at Progressive or 

Mayfield High School.  Mr. Conti said that most people don’t use the high school because of the hours they 
are opened for residents.  Bill Conti explained that it’s not just fitness, its complete wellness.  Troy said that 
this all seems like a private business.  He asked why not keep it as a private business and then just offer a 
low rate for senior membership.  Bill Conti said the idea behind it was regionalism.   

• Tom asked how many potential seniors Team Energetics has estimated.  Bill Conti said they estimated 
1,000 – 2,000 but they don’t know how many are active and how many would use a wellness center.  He 
said maybe they wouldn’t workout but they would use the wellness programs. 

• Bill Thomas said that the MARC Board collects money from each of the cities and they have it worked out 
per city size.   Mayfield Heights pays the highest amount.  Dave made some quick calculations and 
estimated that the Village should pay approximately $760 to Team Energetics based upon population. 

• Stivo said that our residents already have access to certain things, others who don’t may be more interested.  
Tom said our seniors don’t really take advantage of our programs.   He said it seems like the cities would 
be subsidizing Team Energetics as a private business.   Troy said he agreed.  Bill Conti said that if all city 
councils and mayors came together for regionalism, it’s basically the same thing. 

• Tom said that payment wise, it would be one Mayfield Village resident to seven Mayfield Heights 
residents. 

• Bill Thomas said that he asked Council for approval to close the pool early to save money.   He said to go 
back now and ask for money for Team Energetics would be hard, especially in this economy.   Bill Thomas 
said that there are other things that Village residents want and need.  Tom said that every department has 
cut back this year and everyone is watching the budget. 

• Meg asked if similar programs that Team Energetics has proposed with the Wellness Center have already 
been implemented.  Bill Conti said yes, a few programs have and it is based upon the school year also. 

• Meg asked if programs could be advertised in the communities to see if there is interest in the programs.   
She said that Team Energetics is a great facility with great staff.   People just need to be made aware of 
what Team Energetics has to offer. 

• Bill Conti concluded his presentation and thanked the committee for listening.    
• After Mr. Conti left, the Recreation Board discussed the Team Energetics proposal.  The committee agreed that 

they did not feel participation with Team Energetics was necessary.   The Board members really like Progressive 
and having exclusive membership for Village Residents.   Many of the members did not agree with what Team 
Energetics wanted the Village to pay; they felt that monthly payment should be more representative of the 
Village population. 

 
 
 



Summer Programs 
• Bill said that there were more participants this year for the Debbie Hudacko Run.   The weather was bad 

after the event so the participants did not get to enjoy their free swim at Parkview Pool. 
• Sean said that adult softball went well.  There weren’t many rainouts.   Pat said she heard some negative 

feedback about the scorekeepers and how one team dominated the recreation league.  Sean said there were 
very little complaints and that this year the females used the regular 12” ball and it worked well. 

 
Parkview Pool Re-Cap 

• Dave reported that August was pretty good.  He said that overall pass sales were down but if it’s not hot in 
June, people don’t buy season passes. 

• Peggy said that the season seemed to go well with staff and swimming lessons. 
• Dave said the last week was really difficult trying to staff the pool. 
• Bill reported that they saved approximately $57,000 by closing early for the season and closing the pool 

early on inclement weather days. 
• Bill said that he recently learned that Twinsburg will be using solar panels to heat their pool so he is going 

to look into it. 
• Mary Murphy was unable to attend the meeting but she called in earlier in the day and gave feedback.  She 

said that she heard some families didn’t buy passes because of the price. Peggy said that she thought some 
of the St. Paschal families didn’t buy passes because of the cost but she heard otherwise.  Some of the 
families have kids on the swim team and they did not want to buy two passes.   Dave said that he is 
working on trying to change that policy. 

• Bill reported that the concession stand made money this year.  He gave credit to the manager Toni 
Scalibrino. She sent staff home early or closed early if the weather was bad.   Plus she didn’t order from 
vendors at the end of the season; she purchased items from places like Costco.  She had no product left 
when the pool closed. 

 
Fall Programs 

• Bill reviewed some of the new fall programs. 
• Sean and Danielle both said that most of the fall programs seem to be going well overall. 

 
Special Events 

• The Halloween Window Painting Contest is being promoted through the schools.  Merchants have been 
contacted to see if they will donate their window and a prize.   Students must submit their drawing to their 
art teacher by October 7. 

• The Youth Halloween Party will be on Saturday, October 24, from 1:00 – 2:30 p.m.  This year it will be 
held at the Mayfield Village Civic Center.  Key Club will run the games and help with the haunted house 
this year.   Volunteers will be needed to collect admission at the door, serve donuts and cider and general 
supervision/help. 

 
Open Discussion 

• Dave asked if anyone wanted to take over the chairperson position.  The Recreation Board members 
thought it was a two year term so Dave said he would chair the committee for one more year. 

• Bill said that he really needed more help this year at the Debbie Hudacko Run/Walk.  Next year the 
Recreation Department will try to do a better job at securing volunteers. 

 
The meeting concluded at approximately 8:15 p.m. 

 
Next Meeting:   Wednesday, October 21, 2009, 7:00 p.m. at the Civic Center 

 
Respectfully Submitted, 
 
 
Danielle M. Echt, Assistant Recreation Director 


