MINUTES OF THE REGULAR MEETING OF COUNCIL
Mayfield Village Civic Hall
Tuesday, February 21, 2012 - 8:00 p.m.

The Council of Mayfield Village met in regular session on Tuesday, February 21, 2012 at
8:00 p.m. at Mayfield Village Civic Hall. Council President Buckholtz called the meeting to
order.

ROLL CALL: Present: Mr. Buckholtz, Mr. Marquardt, Mrs. Mills,
Mr. Marrie, Dr. Parker and Mr. Delguyd

Also Present: Mr. Wynne, Ms. Calta, Mr. Cappello,
Chief Edelman, Mr. Marrelli, Mr. Metzung,
Chief Mohr, Mr. Thomas, Mr. Esborn,
Mr. Dinardo, Mrs. Wolgamuth and Mrs. Betsa

Absent: Mrs. Cinco and Mayor Rinker

The Pledge of Allegiance to the Flag was given.

OPEN PORTION

5-minute limit imposed by Chair. Those who wish to speak must first state their name and address.
Jeff Eadie

7920 Sugarbush Lane

Gates Mills

My office is 865 SOM Center, Mayfield Village, Ohio. I'm back.

May I ask questions of the group here?

Council President Buckholtz replied, typically you make comments. We’re not 100% strict on
things. We have a 5 minute limit, so I want to use your time, but it’s not really meant to be a
dialogue.

Let me ask one question.

Council President Buckholtz replied, sure.

What is Lieutenant Girbino’s job title within Mayfield Village?

Chief Mohr replied, he’s our Fire Marshall.



Minutes of the Regular Meeting of Council
Tuesday, February 21, 2012
Page 2

By Fire Marshall, what exactly do you mean by that?
Chief Mohr replied, he does the inspections of the commercial buildings within Mayfield Village.
Okay. He signs things as Fire Marshall but the State Fire Marshall’s office doesn’t know who he is.

Chief Mohr replied, then there’s obviously a discrepancy there because he’s certified, he’s validated.
He has all certificates.

But he’s not a Fire Marshall.

Council President Buckholtz stated, the one thing I would caution here is this is not a debate. He’s
clearly certified. It’s kind of like saying, does Ms. Calta have a law degree?

Here’s what I’'m saying. I’m a dentist. I’m not going to go to Hillcrest Hospital and claim I am a
physician and start doing surgery. He is a State-certified Fire Safety Inspector. He is not a Fire
Marshall. He should not be signing things as a Fire Marshall. He has been perpetrating a fraud upon
all of the businesses and you folks have been going along with this because I have three documents
here that he signed off as Fire Marshall. He’s not a Fire Marshall. The State Fire Marshall’s office
doesn’t know who he is.

And further, I did a little bit of research. I have been hampered greatly by the fact that you folks
don’t keep good records. In 1994, to Chief Mohr from Bernie Samac is a rewrite of Chapter 1383 of
the Codified Ordinances. In this, 1994, now this is September of 1994, we are still at the 5,000
square foot deal in the Ordinance. Somehow between September of 1994 and sometime in 1995,
things got changed to 2,500 square feet and alarms got added to this. Nobody seems to be able to
give me any information as to how that came about. I have been asking and asking and asking and
I’'m not getting anything.

Council President Buckholtz asked, do we have any background on this?

Ms. Calta replied, Dr. Eadie, I hope that you received copies of Lieutenant Girbino’s certifications?
They were delivered to your office last week.

Dr. Eadie replied, I didn’t see that.

Ms. Calta continued, okay. We had a clerk from our office bring them over.

Dr. Eadie replied, I understand he’s State certified, but he’s not a Fire Marshall.

Ms. Calta stated, well if you look in there, I would just point you to, it says right there, Certified Fire
Marshall on one of his certifications that we provided you. They would have been delivered to you
last week. Last week we spoke that these would be delivered to your office. Also we talked about

what other information you would be looking for. We focused in on the time period between 1992
and 1995. So at this point we are looking for any additional information that would be responsive to
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your request. All of the departments are doing that. I also mentioned to you that, you know when
you ask for something it may be in different departments and with different people. The Village is a
small community. In order to make sure you have all of the information, we have to go to each of
those departments. We are doing that. I hope to have any additional information for you shortly.

Dr. Eadie stated, it’s still your responsibility to keep decent records and if there are —

Ms. Calta stated, and I take issue with that because I believe that the Village does maintain their
records.

Dr. Eadie asked, how come you can’t produce Caucus minutes from 1992-1995?

Ms. Calta replied, my understanding is back in 1994, there were not Caucus minutes that were
transcribed.

Dr. Eadie asked, then why even have the meetings if you’re not going to keep minutes?

Council President Buckholtz replied, Caucus meetings were not required to have minutes. We chose
to do that at one point.

Dr. Eadie stated, that’s crazy. This is crazy.

Council President Buckholtz asked, thank you for your comments. Do we have anybody else that
would like to address Council?

Ms. Calta asked, Mr. President? I will give everyone copies of what was delivered to Dr. Eadie for
your information.

Council President Buckholtz replied, yes. I am impressed with the number of certifications he has,
clearly one is Fire Marshall, one is Fire Inspector.

Chief Mohr stated, I can assure you he’s State certified. He’s nationally certified. He has the same
qualifications as Mr. Marrelli plus additional certification and sprinkler review and alarm review.
We’re covered.

Council President Buckholtz asked Mrs. Betsa, you have taken numerous classes and training
sessions and seminars. Caucus is an informal conversation that is public. Everybody’s welcome to
attend, but we only started taking minutes maybe 8-10 years ago.

Mrs. Betsa replied, since 1997. Most of your municipalities didn’t take Caucus minutes in years
past. Now, however, they are taking minutes of Caucus and any other open meetings. Back then, it
wasn’t as stringent.

Council President Buckholtz stated, I think some of that too is having special meetings mixed in with
Caucuses. A lot of things come out in the Caucus and then when we get to the meeting, we have
already been through it several times so people that would attend a meeting wouldn’t know that
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background. So we do now have those minutes and they do publish them and we do post them. It’s a
good thing all the way around.

[CONSIDERATION OF MINUTES}:

Regular Council Meeting — January 17, 2012

Mrs. Mills, seconded by Mr. Delguyd, made a motion to approve the minutes as written.

ROLL CALL: AYES: All Motion Carried
NAYS: None Minutes Approved

Special Council Meeting — February 6, 2012

Mrs. Mills, seconded by Mr. Marrie, made a motion to approve the minutes as written.

ROLL CALL: AYES: All Motion Carried
NAYS: None Minutes Approved

DEPARTMENT HEAD REPORTS:

SERVICE — Douglas Metzung

Mr. Metzung wanted to report on our salt usage for the year. I am sure no one remembers back
to when we purchased our salt. We have to do a minimum and a maximum for our salt usage.
We put in for 2,500 tons of salt per year. We have to purchase 2,000 tons of salt. To this date
we have purchased 1,200. We have 800 tons of salt that we still have to purchase and our bin is
full. I will keep you abreast.

BUILDING — John Marrelli

Mr. Marrelli updated on the High School Stadium Project. It should be kicking off probably
Friday or Monday. Deacon’s project seems to be coming back to life. Stay tuned on that. They
should be coming to Planning Commission probably in April.

ENGINEERING — Tom Cappello

There was nothing to report.

LEGAL DEPARTMENT - Diane Calta

There was nothing to report, unless there are any questions on legislation.
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FIRE — Chief Mohr

Chief Mohr reported, I have three things on the agenda. They are housekeeping issues that we
discussed at Finance Committee.

FINANCE — Ron Wynne

Mr. Wynne updated on the Healthcare Task Force. We have had numerous meetings reviewing
quotes. We will have a meeting tomorrow morning. Hopefully at the end of that session we will
be in a position to make a recommendation to Council as to what the plan is we wish to choose to
go with. I will comment throughout the meeting on the other items.

POLICE — Chief Edelman

Chief Edelman reported, Code Red is up and running as of last Wednesday. Chief Mohr and I
and some of our clerical staff participated in a training. We have a number of residents who
have registered with their additional phone numbers and e-mail addresses for Code Red.

Everything is working as expected.

Mrs. Mills asked, could you tell us in a month or so how many residents have registered for Code
Red?

Chief Edelman replied, yes, I can give you the exact number.

PARKS & RECREATION — Bill Thomas

Mr. Thomas wanted to take a little time to explain something. About two weeks ago at our State
conference, the Ohio Parks and Recreation State Conference, Ann Regan and myself and two
other individuals on our Adaptive Recreation Committee made a presentation on our Adaptive
Recreation Programs. I wanted to let you know that this program started in 2004 with two
programs. Since that time we have added about 57 more programs. I believe due to this
presentation we gave, one of the organizations there from Westerville said, we have 29
programs. We believe we probably have the largest Adaptive Recreation program in the country.
It’s a bold statement and I may be wrong. I’m waiting for someone to tell me differently. But at
this presentation, we showed a film which we are going to show you. I wanted to bring Sue
Galloway and Michael Galloway, Michael Galloway was responsible for this 8 /2 minute movie,
that we had planned to just show pictures and Sean Ward my counterpart said Bill, why don’t
you have someone film all of the programs that you do at least in the Fall and Ann suggested
Michael who is in a media digital program at the High School. Michael is a sophomore and I
wanted to show you his work and how proud we are of his presentation. He started filming this
program in September and he stopped filming I believe in January. He edited it. He put in the
voiceover. Sue and Michael put the music together and did a wonderful job. It’s a really fine
representation of our program. I wanted to show this to you.

Mr. Thomas showed the film.
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Mr. Thomas stated, I thought this was an excellent job by Michael. We are really proud of the
program. The bottom line is you need people in order to run this type of program and the
collaboration from the School to Health 360, to Pizza Roma, but the Committee is really what
makes it. We really appreciate all that Michael did and all of the time and effort and Sue driving
him around and all the locations. That was just the Fall programs. We have close to 60
programs that we are very proud of. It’s really an outstanding program. I give credit to Ann
because again in 2004, we have 2 programs and she lit a fire under me and said, Bill, we need to
do more than this. Hopefully I’ve met her expectations somewhat. Thank you for letting us have
this time, Council President.

Council President Buckholtz stated, that was great.
Mrs. Regan stated, thanks everyone. This helps a lot of people.

Mr. Thomas stated, the bottom line, I told all these people that we go around and say without the
support of Council and the Mayor, we couldn’t do it. It’s amazing how many communities and
municipalities do not offer this type of program because they may not feel comfortable, the
liability issues or support of Council. We appreciate your allowing us to do this.

Council President Buckholtz stated, I think it’s great. That was really amazingly impressive. Ann
and I go back a long way. You have been working on this a long time to get this going. We
often talk about public private partnerships and non-profit partnerships and we talk about it with
development, making money and all this kind of stuff, but this is an example, because we
couldn’t get it done with just the School, couldn’t get it done with just the community, but with
private enterprises and everything together. How many participants are in this?

Mr. Thomas replied, I was going to say, at least 500-700.

Council President Buckholtz asked, and you are using school facilities and other places?

Mr. Thomas replied, school facilities, Health 360, the two classes where you saw the guy with
the drums. We use that on Thursday nights. On Tuesday nights is Yoga Reach. We have 30-40
participants in that program. We are very proud. We are reaching a lot of people. The parents of
the person with the disability truly appreciate all we do.

Council President Buckholtz asked, how far is the reach from who can be in this program? Is it
just the Hillcrest area or the school system?

Mr. Thomas replied, very good question. We started out with an elementary age, 6-12. We
found that was not our niche. We were not getting enough participants. We decided teen through
adult. So we could have a 13 year old all the way up to a 65 year old.

Council President Buckholtz asked, but from what communities, anywhere or just here?
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Mr. Thomas replied, and that’s the beauty of my cohorts who are Recreation Directors, from
Hudson to Mentor. They advertise our programs. They at least do that to promote the program,
but they don’t offer it there. Solon Blue Ribbon, Beachwood.

Mrs. Regan replied, the reality is, luckily there aren’t enough numbers in one small community
to support a program. So, we have been able to collaborate together and everybody does
something. Beachwood holds some activities. Lake Metroparks hold some.

Mr. Thomas added, Cleveland Metroparks.

Mrs. Regan continued, everybody helps out. One can’t support it. Especially adults with
disabilities because they don’t have any money. One of our parents from Solon wrote a grant to
help the LEAP program through Cuyahoga County pay for those adults to participate. Otherwise
everyone would be home every night of the week. It’s really nice.

Council President Buckholtz stated, I will say it again. It’s been a long road and it really looks
like this is paying off. It doesn’t always take money, but it takes perseverance which you have
and it takes that insane amount of energy that he has.

Mr. Marrie stated, I think they should be very proud of themselves, the whole group that is doing
this because they certainly have improved the lives of a lot of people. As you mentioned Ann,
there’s a lot of them that would have just been sitting at home doing nothing. This has not only
helped them both physically but mentally and it has just improved their whole life in every way.
I commend all of you. Young man, I think that was a great job.

Mr. Thomas replied, I plan to submit his work for an award next year at the State Conference for
2012. It would be too late for 2011.

Mrs. Regan added, if Mayfield Village didn’t take a leadership role, we wouldn’t be where we
are. Thank you for your support.

Council President Buckholtz replied, you’re welcome. Do you see this as something that will
continue to grow? Do you think other communities will do this?

Mr. Thomas replied, we hope so. It takes up a lot of time, but with a committee, it helps
tremendously.

Council President Buckholtz stated, I am sure you will keep us posted. If there are any events
we can all go to, we would love to do that. Thank you.

Mr. Thomas stated, thanks again for the time. And thanks again, Michael.

ARCHITECT — Ron Dinardo

There was nothing to report.
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PLANNING DEPARTMENT - Ted Esborn

Mr. Esborn had one item this evening. Cleveland Magazine is collecting information from cities
for its Rating the Suburbs edition. Of course, part of Planning and Development is marketing the
Village both for being a residential destination and a working destination. As controversial as
the Rating the Suburbs edition has been over the last few years, it is an opportunity to do that. So
we put together our submission over the last couple weeks. I wanted to just point out some of
the things that we noted as we get into the last year. The stormwater efforts at Wiley Park,
impervious surface, of course having a Village entrepreneur, Hiro Fujita, at the State of the
Union in the First Lady’s box is something we mentioned and the collaborative effort with
Progressive to plant trees there along North Commons. Those are the things we stressed we have
done in the last year. Of course the way that Cleveland Magazine does that edition, the rankings
are based mostly on safety and schools. But I think in both of those areas we have had an above-
average year as well. We are hoping for the best.

ADMINISTRATION — Diane Wolgamuth

Ms. Wolgamuth wanted to let you know that the Library Executive Director Sari Feldman called
me last week just to pass along that she just returned from Germany. She was the guest of the
German Public Library system and while speaking there she presented the plans for the Mayfield
branch and thought that everyone would be pleased and excited to know that they were
reviewing the plans in Germany. She also advised me that she has recently met with the
Progressive CEO and presented the Library plans and their plans for programming for the local
workforce. I don’t really know what those plans are, but she has asked us to schedule a similar
meeting with Dr. Fujita from QED and so Ted and I plan to be at that meeting so we will be able
to share with you what those programming plans are. 1 also wanted to mention that opening
night for The Music Man is this Thursday. It will be running Thursday to Sunday for the next
two weekends. Tickets are only $15 for adults, $13 for seniors and $11 for children. Mayfield
Village residents receive a $5 discount.

Mrs. Mills stated, I had a resident say that they tried to do it on-line. It wouldn’t go through
because she was using Gates Mills. I suggested she use Mayfield Village and use the 44040 zip,
so I don’t know. I haven’t seen her since. That was yesterday, whether it went through or not.
Maybe if you could advise them there that we do have people in a different postal system. We
have three zip codes in Mayfield Village so they should probably know. The other one is the
Mayfield Heights one, 44124. So if a resident calls from Ridgebury, it won’t come up.

Ms. Wolgamuth will make sure they know. T will pass that along.
STANDING COMMITTEE REPORTS:

Activities Committee — Mrs. Mills reported, we had our last meeting on January 24™ At that
time we were planning the Mother’s Day Pancake Breakfast. Susan has done an inventory of all
of our supplies so we are ready to act on that at our next meeting which will be April 3™. We also
are planning Cruise Night and July 4™ activities. We are well on our way. We have some new
members. They have been a welcome addition. They have some nice new ideas for the Spring.
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Architectural Review Board — Mr. Marrelli stated that there was no meeting. There is no
report.

Board of Appeals — Mr. Marrelli stated that there was no meeting. There is no report.

Cemetery — Mrs. Mills stated there is no report.

Citizen's Advisory Board — Mr. Marrie reported that our next meeting will be on February 27,

Safety and Service — Mr. Marrie reported that Safety and Service met. Everything on Finance
and coming up tonight is all on the agenda.

Finance Committee — Mr. Marrie reported that the Finance Committee met this evening and
also on the 13™. We have 15 items, four Ordinances and three Resolutions that we have covered.
They are all on the agenda tonight. We can ask for comments on a few of them from Department
Heads.

Historical Society — Mrs. Mills reported that the Historical Society had 66 Mayfield Center
School students come for their 3™ Grade tour which went very well. The other schools will be
some time in May which will be Gates Mills and Lander. We are painting the windows on the

inside, the window frames. They needed to be painted. Also, we are starting to work on our
Quilt Show which will be in October.

Hillcrest Council of Councils — Mr. Delguyd reported that there is an event on March 3" at
10:00 a.m., a breakfast. The speaker is Ed Fitzgerald. Mr. Marrie and Mrs. Mills will be in
attendance. I am tentatively attending. All Council members are welcome to attend.

ML.A.R.C. — Dr. Parker reported, we have had two meetings, both were held on February 9" The
first meeting was the Annual Meeting of Members. We reviewed the roster of members for 2012.
That meeting was over shortly. The Regular Meeting was called to order. The slate of officers
was elected. The minutes will be distributed. On January 31%, the balance in the treasury was
$26,378. Some of the activities to note were that we have a third place National winner in the
Punt, Pass and Kick contest, her name is Katherine Rock from Highland Heights. The Nationals
she attended were in Baltimore in January. Some other items, there are two cheerleading
programs that have started for grades 3-7. The floor hockey program is going well. That was
pretty much it. There was some old business reviewed. The next meeting will be March 8™ at
7:00 p.m. It is the second Thursday of the month.

Ordinance Review Committee — Mr. Marquardt stated, there was no meeting. There is no
report.

Planning and Zoning — Mr. Marquardt reported, Planning and Zoning met on February 6™
There were three items on the agenda, the Library project, final site plan and approval and a final
site plan approval and special use permit, the Wildcat Park project, and the East Commons office
complex. All were approved. The Library was recommended for the final site plan and special
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use. Wildcat Park project was approved. East Commons office complex was a strange one
because it’s a recognition of a direction that they are going to be detailed as they find potential
tenants and determine what kind of office complex they can put in.

Council President Buckholtz asked, they have two different plans?

Mr. Marquardt replied, it’s kind of between two different plans that they can fluctuate between
the two. It will come back to Planning and Zoning when they get definite plans.

Recreation Board - Mr. Marrie reported, our next meeting will be tomorrow night. Some of
the items that will be covered will be the Wiley Park playground, the upcoming Easter party for
the children and the Debbie Hudacko Scholarship.

Commiission_on_Aging — Mrs. Mills reported that the next meeting is March 27" at the
Community Room. Jean Vitek has volunteered to act as liaison between Mayfield Village
residents and Hillcrest Meals on Wheels if so needed. Diane, do you have any other information
as far as the other services that you have been looking into?

Ms. Wolgamuth replied, I am still looking. Donna Heath and I are actually working on that
together. There’s more available through the County. There’s another group called the Western
Reserve Senior Network that we are also looking at to see what’s offered that people can take
advantage of at no cost versus what we would be able to offer through the partnership with the

fees that they are proposing. We are still working on that. I was hoping to have that to you by
Friday.

Mrs. Mills replied, okay. Diane is continuing to work along with Bill Thomas and with Donna
Heath to get this program up and running to see exactly which way we should go. They have put
a lot of work into this so far.

Mr. Thomas did want to mention one thing. I didn’t see it on the agenda. Human Resources
report is no longer Human Resources. We are going to be calling it Senior Services. When I
think of Human Services, I think of the Personnel Department for Mayfield Village, whoever
that might be, Janice I guess would be the closest one. But I just wanted to let you know that
AARP is working with our seniors on their tax preparation. We are taking a trip to the Cleveland
Aquarium on April 27®. The trip is selling out quickly. Election Day is March 6™, so there will
be no activities that day. Zumba Gold, one of our new programs is doing very well. I think they
have 10 participants in the program. It runs right after the card playing.

SPECIAL COMMITTEE REPORTS:

Information & Technology — Council President Buckholtz stated, we did not meet formally, but
I can bring it up when the item comes up, but Dr. Parker had had some questions about that Dell
server replacement, the software licensing and support and installation. I did some checking on
that. It’s a very good deal. It’s a very good price. You can’t get a server for cheaper than that.
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Records Commission — Mrs. Mills reported that Ted Esborn has been trying to secure a grant.
Ted, do you want to talk about that a little bit?

Mr. Esborn stated, it’s the Ohio Historical Records Society. They make a grant available for
records retention or records storage. It’s up to $3,000. I have been working with the Records
Commission. The application is due a week from today. We are putting it together. I have been
working with somebody at the County Archivist office and someone down in Columbus on the
grant. Mary Beth and I are working together and we are trying to push towards digitization of
some of our records. We hope to hear back on that soon.

Mrs. Mills replied, thank you Ted. Also, the boxes at the old Village Hall are complete. Shred
Day will be Saturday, May 19%. We should have a possible House Bill 9 training in May. We
have to retrain our new Council people. All who were elected and re-elected in November have
to go to this training class. We need to get on board with that. They should be giving us a date
shortly. Our next meeting is March 14",

Council President Buckholtz asked Mr. Esborn, keep me posted on that. My department works
directly with the County archives. 1 don’t know if you are talking about microfilm or just coming
up with digital copies but now that we have consolidated IT, I head that up. I don’t have anything
to do with grant money, but I can find out. I understand there’s tour of that whole archive. The
lady who has been running it has been running it for a long long time.

Community and Economic Development — Mr. Delguyd reported, we met on February 14" We
discussed various issues. One of the things we discussed was QED. They are expanding slightly
right now with additional space and additional new hires. We have a goal currently to meet with
them regularly. They have some internal staff that they have hired, to more adequately address
their long-term future needs. So rather than kind of coming in at the last minute and having a fire
drill in the last three months to kind of satisfy their space needs, we want to make this a year and
a half or one year process to figure out what they need. We are still trying to have them come
back to us with their needs. We spoke a little bit about East Commons which Mr. Marquardt
spoke about briefly. Some issues are going back to Planning and Zoning. Again, everything is
kind of in the discussion phase. Nothing really going on there. Preformed Line Products is
going through an expansion of their building. They are also looking to get the building LEAD
certified as a whole. I believe they are adding two different spaces on the back and 12 additional
employees. Finally, we wrapped up speaking about economic development assistance and
guidelines for the Village. It’s in very preliminary stages. We have Ted and Dave coming back
to us at our next meeting to give us our goals and what our baselines are for getting involved in
economic development and what we want with the community kind of blending payroll per
square foot with redevelopment of the real estate which is one of the goals of the committee.

Council President Buckholtz stated, I was at that part of the meeting. I didn’t make the first part,
but that bears repeating. I think this is something that’s often come before Council in a real, not
haphazard, but just kind of all over the place. The intent is always good to foster new businesses
and help the Village grow. The specific task of the Committee is to actually come up with a plan
that we can apply universally across the board and this idea of income per square foot, like what
it actually would result and how much growth to the businesses now. I don’t know if it’s



Minutes of the Regular Meeting of Council
Tuesday, February 21, 2012
Page 12

becoming a regional or national trend, but it sure makes a lot of sense. Dave Hartt brought it up.
We don’t know what the incentives are yet, but whatever, that’s all in just the discussion stage
but just tying it not just to growth but to the actual growth that the Village would realize.

Mr. Marquardt state, there’s a table in the back of the 2020 Vision Plan that has dollars per
square foot for various industries. It’s probably out of date, but relatively.

Council President Buckholtz stated, we have looked at it before. Just bring it back.

Mr. Delguyd stated, we provided some guidance on, obviously there are going to be different
metrics for different types of industry. Again, is it a strict measurement, there’s ways you can
move up and down the bar, provide less payroll per square foot but you are revitalizing a

building that has been vacant for 7 years. That’s obviously that’s something we would look
favorably on.

Mr. Marquardt stated, it also has traffic for different industries too which is critical on the data.
Mr. Delguyd stated, correct.

Council President Buckholtz stated, very good. It’s a good discussion. We will keep it in
Council and committee and hopefully get somewhere with it.

|OLD BUSINESS |

There was no Old Business to report.

| NEW BUSINESS |

Motion to authorize expenditure in the amount of $26,525 to Versalite for portable
stage extension in Reserve Hall.

Mrs. Mills, seconded by Mr. Marrie, made a motion to authorize expenditure in the amount of
$26,525 to Versalite for portable stage extension in Reserve Hall.

Council President Buckholtz asked if there was any discussion on this.
Ms. Wolgamuth stated, this is the portable staging to replace the homemade wooden stage we
have in there now to give us some more flexibility in the space and be able to use the seating and

not have to put a sprinkler system into that space.

Council President Buckholtz asked, the larger stage would require a sprinkler system, this is also
more versatile and lightweight in removing it and storing it and bring it back out?
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Ms. Wolgamuth replied, yes. This price includes installation and storage carts which will fit
behind the stage. We think this will work much better.

Mr. Marrie stated, it also allows us more room for shows.

Ms. Wolgamuth stated, it adds three more rows of seating.

Council President Buckholtz asked if there were any more questions. There were none.

Roll Call: AYES: All Motion Carried
NAYS: None Expenditure Approved

Motion to authorize expenditure in an amount not to exceed $25,000 - $4,185 to
Thinsolutions and $20,082.55 to Dell for main server replacement.

Mrs. Mills, seconded by Mr. Marrie, made a motion to authorize expenditure in an amount not to
exceed $25,000 - $4,185 to Thinsolutions and $20,082.55 to Dell for main server replacement.

Council President Buckholtz asked, how old is our current server?

Mr. Jeff Thomas replied, it was put in in April of 2005. It’s coming up on 7 years.
Council President Buckholtz asked, and typically replacement on this is about 4-5 years?
Mr. Jeff Thomas replied, yes.

Council President Buckholtz asked if there were any other comments. There were none.

Roll Call: AYES: All . Motion Carried
NAYS: None Expenditure Authorized

Motion to authorize expenditure in the amount of $21,191 to StateWide Emergency
Products for equipment for new police cars.

Mrs. Mills, seconded by Mr. Marrie, made a motion to authorize expenditure in the amount of
$21,191 to StateWide Emergency Products for equipment for new police cars.

Council President Buckholtz stated, we talked about this at Caucus.
Chief Edelman replied, this is new and updated equipment for the new police cars.
Council President Buckholtz stated, okay. Any other questions? There were none.

Roll Call: AYES: All Motion Carried
NAYS: None Expenditure Authorized
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Motion to authorize acceptance of bid — Option 1 submitted by Kimble for
residential solid waste recycling services.

Mrs. Mills, seconded by Mr. Marrie, made a motion to authorize acceptance of bid — Option 1
submitted by Kimble for residential solid waste recycling services.

Council President Buckholtz asked if there was any discussion.
Mrs. Mills stated this is a five year contract. Doug can give more information.

Mr. Metzung stated, this is the unlimited weekly pick up of our solid waste along with a weekly
pick up of recycling with a 64 gallon cart that will be provided by the contractor. This is a 5-
year contract. It’s much like the toter you have today.

Dr. Parker asked, what made us decide to go that way as opposed to a 3 year contract?

Mr. Metzung stated, for the contractor to provide the carts, we went to a 5 year bid to help them
recoup those dollars so that, frankly you don’t see it in the bid, the cost of the carts, but that’s
why we did that.

Mr. Marquardt asked, so we are going to have to use those big carts?
Dr. Parker asked, so we are going to have to use those big bins?
Mr. Metzung replied, yes.

Dr. Parker asked, what was the decision process that decided that was the way. We had quite a
discussion last time and there was a consideration that maybe some people didn’t want that.
What was the weighing of why we would do that as opposed to using the bins we have now and
maybe going 3 years.

Mr. Metzung replied, that is an option. It’s still an option that could be accepted today. The 64
gallon carts are becoming more the norm. I would say about every community that’s going to a
new contract is going with the 64 gallon carts. The amount of recycling numbers go up when we
go to 64 gallon carts. That’s important to remember that many many years ago, the State of Ohio
imposed recycling rules on communities and counties that they had to reduce their solid waste by
25%. I don’t recall where they are at today, but this helps the County then to continue to
maintain those type of results. Every year we have to put in recycling numbers for everything we
do to keep the County in compliance with the State EPA. This will help do that. If we go to the
64 gallon toters, you will have to use it. They are fully automated.

Mr. Metzung continued, I just want to remind everyone that back when we went to the 96 gallon
carts for rubbish pick up there was some trepidation at that point about going to that system. We
did a trial in the Kenwood area and when we looked at the results after the 3 month period,
people were very happy to have their carts. I can only think that the majority of people are going
to feel the same way about the recycling carts also.
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Dr. Parker asked, so now people will have the big bin and the 64 gallon bin?

Mr. Metzung replied, and I think you are going to find that that is going to be the norm in the
area.

Dr. Parker asked, what was the price difference again between the 3 and the 5 year contract per
year?

Mr. Metzung replied, for the totals we are at, the base bid for 5 years would be $979,446 and for
Option 1 it’s $994,081. So over a 5 year period it’s costing $20,000.

Council President Buckholtz asked, you are asking about a 3 year bid?

Mr. Metzung replied, the base bid can be done with a 3 year bid, 2 option years on top of that
which is what we are working under today. That’s why we opted out. The 3 year window came
up and we opted out.

Council President Buckholtz stated, that’s what we did at the last meeting.
Mr. Metzung replied, correct.

Dr. Parker is just concerned that one, we are locking ourselves in for 5 years which if we had
done that with the present situation we wouldn’t be able to do this what we are doing now. Two,
I’'m not convinced that the 64 gallon toters are the way to go. I know that people are going to
love it and probably people are going to hate it. I don’t know. I heard people comment at the
last meeting that they are very large and even though they are the same footprint, they are much
higher and I am sure they widen out as you go further up. It really limits us to coming back in 3
years like we do here and getting a better deal perhaps or renegotiating or whatever. I don’t
know. We wouldn’t be doing that now if we had done a 5 year contract last time.

Mr. Marquardt asked, it’s going to be necessary to use the toters for the garbage?

Mr. Metzung replied, we do not need to use it for solid waste because that is not a fully
automated system. We have unlimited pick up so that you are allowed to put your trash next to
your cart should you use that system, so, no, we are not obligated to use it for solid waste. But in
this bid, the contractors did bid the 64 gallon carts with the thought that they would go fully
automated. Those machines are different. It will allow them to pick up loose materials. They go

in to a high bin. :
Mr. Marquardt stated, I think we are going to have complaints about the double bins.

Council President Buckholtz stated, we talked about this at great length in Caucus. My
interpretation was the biggest discussion was based around whether it was bi-weekly or weekly.
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Mr. Marquardt stated, there was also the topic of the complaints that we have had about people
not being able to keep the stuff in their garage with the current system and now you are putting
two bins that size that people are not going to be able to keep in their garage because they are
big.

Mr. Delguyd asked, do we need to revisit the ordinance about keeping bins in their garage?

Mr. Marquardt replied, then you are going to have them standing outside which people complain
about that too.

Council President Buckholtz asked, are people required to do this?

Mr. Metzung replied, people are not required to do this. I believe you are required in Cleveland
to recycle, but not here.

Council President Buckholtz asked, you can put all your stuff in a 96 gallon if you want to wheel
it out, you just can’t put solid waste in the 64 gallon? You could either park it around back
behind your house or you could say to the Service Department, I don’t want it. Is that correct?

Mr. Metzung replied, correct.
Mr. Delguyd asked, there is an option for the 3 year, 2 year renewal?

Mr. Metzung replied, with the base bid. With the 18 gallon we are doing today. We do not have
that option with the 64.

Council President Buckholtz asked, it’s not a new company, it’s a new name, right?
Mr. Metzung replied, correct.

Mr. Marrie stated, there will be some folks without room in their garage. But I think basically
people will recycle more and when recycling more I think we have to keep in mind also we cut
down the waste that’s going to the landfills. I think there’s benefits on both sides. I don’t know
of anything that will please everybody, but I think we have to do probably what is best for most
folks. As I said a moment ago, I think I will probably have a hard time with room for this, but I
think it’s the way to go for the Village.

Dr. Parker stated, with the family of 5 that I have, I think the size is overkill personally. Maybe
if you had a big party, but I think the size is overkill. The option of having a contract where
you’re not extending yourself out too long has served us well already. As far as the cost of
recycling, doesn’t it actually cost us money to recycle? Aren’t we actually paying for recycling?

Mr. Metzung replied, there’s a charge for picking it up and processing and recycling. If you look
at the other bid options that we got into when we did the bidding, we also did one where we
separated out the cost and we asked how much would it cost you to come in to pick up the
material and how much to process it. When you look at those bids we have, let’s say it’s $9.00
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to come in and pick up your recycling and solid waste, that’s what it costs for them to come in
front of your home. Then they charge us $39 a ton to dispose of your solid waste. They don’t
charge us anything to process the recycling, nor did they give us a credit for it either. In that
regard, they take the guesswork out of whether or not the market is up or the market is down.
They are just going to do it.

Dr. Parker stated, we obviously save money by not throwing recyclables into the standard waste.
Council President Buckholtz added, because you are lowering the tonnage.

Mr. Metzung stated, when we looked at those options, it was if you would go to the 64 gallon
toter and you looked to really maximize your recycling, you could reduce your solid waste
numbers and then you can potentially save more money.

Council President Buckholtz stated, reduce that $39 per ton figure.
Mr. Metzung stated, you just reduce your tonnage. You have less going out.

Dr. Parker stated, I find it hard to believe that if someone is recycling their newspapers and their
plastics they are not doing it now and they are not going to do the same later on. If someone
isn’t recycling, what’s to make you do it? What’s having a bigger tote making you do it?

Mr. Metzung replied, the numbers go up. They doubled in Orange Village when they went to the
cart.

Dr. Parker asked, to the cart?

Mr. Metzung replied, yes.

Dr. Parker asked, but not the tote?

Mr. Metzung replied, well, same thing. 64 gallon. The recycling numbers doubled.

Dr. Parker stated, I know from my personal experience, and I guess we haven’t done necessarily
a survey among the Village, but from my personal experience, I don’t see how I would have any
more recycling than I have. I have what I have on average and that’s what it is. If ’'m recycling,
I’m recycling. If I’'m not, I’m not.

Mr. Marrie stated, I think I plead guilty to it and I think everybody else does too. I think that the
recycling that once you get into the big one you will put more recyclable items in there that you
wouldn’t have before such as cardboard and so forth. I think you would just recycle more.
There’s no doubt in my mind you will.

Mr. Marquardt stated, I don’t know. I have three adults in the house. We don’t fill up the 18
gallon one and we recycle most of the things. It takes us two weeks to fill it up. I think the 64 is
just overkill.
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Mr. Metzung can talk personally. I had the 18 gallon bin. We have since gone to the 64 gallon
cart. The cart is full. I didn’t think I changed anything. The one thing that does change with our
new program is that all plastics are recyclable. You will find you will throw more cardboard into
the recycling bin.

Dr. Parker asked, it is like that right now, right? All plastics are recyclable at this point.

Mr. Metzung replied, with our program now, yes, with our last contract.

Dr. Parker just thinks that for seniors which we have quite a few seniors and empty nesters, they
are going to have a hard time with a larger bin.

Mrs. Mills replied, no they’re not because the yellow bin is very hard to take to the curb. They
have tried to devise putting ropes on them to pull them.

Dr. Parker stated, it’s going to be heavier. It’s going to take up more space in the garage.
Mrs. Mills replied, no it’s not, it’s going to be on wheels. Why would it be heavier?

Council President Buckholiz stated, I would like to interject here because this is just going
around from personal opinion to personal opinion.

Dr. Parker stated, that’s all we have though Bill. We don’t have a survey or anything like that.
Council President Buckholiz replied, yes we do. We have a Service Director that’s telling us that

he’s studied the numbers from other communities. You can argue that but it’s not his personal
opinion. We went through this at Caucus. That’s the purpose of Caucus. You were at Caucus

right?

Mrs. Mills replied, and we talked about it at Caucus and Finance Caucus and Finance
Commiittee.

Mr. Marrie confirmed. We covered it in Finance Caucus and also tonight.
Mr. Metzung asked, Council President? This doesn’t need to be passed tonight.
Council President Buckholtz stated, that’s what I was just going to ask.

Mr. Metzung replied, it’s Council’s pleasure. I will get the County Solid Waste District to weigh
in with what they know. She may even come to the next meeting to answer your question in that
regard.

Dr. Parker asked, it’s not just recycling. It’s important. I also have a problem with locking into a
5 year contract at this point and perhaps a 3 year contract would be better.
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Council President Buckholtz asked, what is the difference in dollars? You told us what a 5 year
contract is. What’s the 3 year? Is there a savings by doing the 5 years?

Mr. Metzung replied, it helps cover the costs of the toters.

Council President Buckholtz stated, so the money is not the issue?

Mr. Delguyd asked, the $979,000, that’s for the full 5 years with a 3 year, 2 year renewal?

Mr. Metzung replied, correct.

Mr. Delguyd asked, so you are talking about a difference of less than $20,000 over 5 years?

Dr. Parker stated, it’s not even the difference. I’m talking about the ability to come along three
years later and renegotiate it if we desire as we have done in the past. That’s good flexibility that
goes beyond the price.

Council President Buckholtz stated, I think we understand the point.

Mr. Metzung replied, this is the first time that we have gone short of the option.

Council President Buckholtz stated, so I think this does require more, in the interest of process
and procedure, if the Service Director says we don’t have to pass this tonight and there’s this
many questions then we shouldn’t vote it. Just risk voting it out or voting it in and people would
be unhappy, but I would just say that one more time that what I have heard is our Service
Director is telling us that it is kind of the way that things are going. I’m hearing that some people
think it’s going to take up a lot of room. I don’t want to give personal opinions. I think some
people are going to like it whatever you do. Some people are going to not like it. It’s like every
decision we make. But to keep going on and on around the table doesn’t make sense. So with a

motion on the table, what would we do in terms of if we wanted to table it now, we would
rescind the motion?

Ms. Calta replied, if you had a motion on the table and you had a first and a second, that’s what
you would do. Mary Beth, was there a motion on the table?

Mrs. Betsa confirmed, motion to approve by Mrs. Mills, seconded by Mr. Marrie.

Council President Buckholtz asked, so you would ask the person who made the motion if they
would like to withdraw it?

Ms. Calta replied, we could do that. Or you could take a vote and not have anyone-
Mrs. Mills asked, do you want to rescind that motion then, is that what you want to do?

Mr. Marrie replied, yes.
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Motion to rescind the motion to authorize acceptance of bid — Option 1 submitted by
Kimble for residential solid waste recycling services.

Mrs. Mills, seconded by Mr. Marrie, made a motion to rescind the motion to authorize
acceptance of bid — Option 1 submitted by Kimble for residential solid waste recycling services.

Roll Call: AYES: All Motion Carried
NAYS: None ‘ Motion to accept bid for residential solid
waste recycling services rescinded.

Council President Buckholtz asked, do we need a motion to table it, or just leave it?

Mr. Marrie replied, Doug mentioned about bringing in the individual to clarify some of these
items.

Mr. Metzung clarified, whether or not we bring her in or she just verifies, I will let you know.

Council President Buckholtz sees it as a two-part situation. Personally, I like what you’re talking
about. I connected to more of this regional/what are other people doing, not so much as what I
prefer. I hate picking up the little yellow things and having stuff fall all over the place. The onus
is largely on Council. We have had two weeks. We knew the discussion two weeks ago. Find out
what people in your community, in your ward, in your neighborhood, on your street, prefer. If
they’d like to come and speak at Council or if you’d like to come to speak on their behalf. We
have often done these things. This is the proactive way. But just to say, I don’t think that I’'m
going to recycle more really isn’t making much of an argument. This is really a ludicrous
conversation. To talk about what your neighborhood would prefer and at the same time to find
out what other communities are doing to find out whether; he’s giving you a standard that has
been proven or tested that recycling goes up, therefore tonnage goes down. It’s ludicrous for us
to argue that. If we are going to table this which is what we are going to do, why don’t we look
to get somebody in from Solid Waste and why don’t we get some residents in and find out
what’s going on? Does that make sense.

Dr. Parker asked, Doug, when do you need to know by?
Mr. Metzung replied, I’'m not sure. I thought it would pass.
Council President Buckholtz stated, we did lead you to believe that at Caucus.

Mr. Metzung replied, they have to have so much leeway to get it started. The contract starts June
16™, but there has to be a certain period of time for them to get it started.

Mr. Marquardt stated, I think there’s a certain onus on the Service Department to consider the
two sides of the thing. One is the efficiency of the garbage and the other is the convenience for
the residents. There needs to be some input from Service on those types of things.

Mr. Metzung replied, the Service Director did not make this call.
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Mr. Marquardt replied, whatever, but it seems like the only thing that’s been seriously
considered is the recommendations on the efficiency or what other communities are doing. Not
much has been looked at relative to whether it’s going to impact the convenience of the people.

Mr. Metzung replied, we have all done the 18 gallon bin. We have done that for many years
now. There’s not much that I can add to that. All I can do is explain what the new cart would
provide. It’s not one or the other. Again, I want to go back to when we went to the 96 gallon
solid waste containers, we had this same discussion. We went out and did a 40 home test area
that came back very very positive.

Council President Buckholtz asked, is there any way we can roll out our own? I know we are
running up against a time problem, but is there any way to acquire even a handful of these 64
gallon toters and put them out in operation? That’s the key to what you said. You keep saying
we did a pilot program first and that’s how we did the market test. We all know what surveys and
phone calls and even canvassing the neighborhood is not going to get us really an accurate result
of how people respond. Maybe it’s too late, but I am saying we could have purchased some.

Mr. Metzung replied, you have that expenditure of purchasing some. I do have 64 gallon totes in
my yard that we use for solid waste, but the hauler would need to know what was what. You
would have to buy separate carts.

Council President Buckholtz stated, but 10 of them isn’t even the Mayor’s spending limit. Ten
of them is $1,600 I would imagine.

Mr. Metzung asked, at 10, how do you get a decent market size?

Council President Buckholtz replied, I don’t know. I'm just trying to bridge a gap here. I don’t
think we’re disagreeing. I just said the onus was on Council. You are saying the onus is on the
Service Department. I don’t care who does it. It’s just whoever’s in more closer touch with the

community.

Mr. Marquardt stated, I’m only saying that you have two sides to the thing. We are basically
making the decision on one side without having input from the other side.

Mr. Delguyd asked, can we do a pilot program?

Council President Buckholtz replied, that’s what I'm saying. We have to find out what date we
need to sign this thing.

Mr. Metzung replied, but we need to, would you have enough time to evaluate this?
Council President Buckholtz stated, 10 or 20 toters, we can always use them around the Village.

Mr. Metzung will talk to the vendor.
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Council President Buckholtz stated, there’s a member in the audience who would like to say
something.

Mr. Ricky Christian asked, how many complaints have there been that the totes aren’t big
enough now?

Mr. Delguyd replied, I have received a few.

Mr. Metzung asked, the bins? Because no one knows that there’s an option. No one knows that
there’s something else to choose from.

Mr. Christian added, I take mine out once every other week. Irecycle everything, but can’t fill it
up.

Mr. Metzung replied, we have equally the amount of people that have them overflowing.

Council President Buckholtz stated, your point is well taken. We understand that. There are
some that love it, some that hate it.

Mr. Christian stated, I’'m just saying. It worked for all these years and how many people have
come up and said, hey, I need two bins.

Council President Buckholtz stated, my father-in-law did just fine pulling it out with his cane,
but he’s not here now. I love the wheels. For everyone that likes it, someone’s going to dislike
it. Ithink we should move on. Do we need to table it in some fashion?

Ms. Calta replied, no defer it.

Motion to adopt Sanitary Sewer Surcharge Policy.
Mr. Metzung asked that this be deferred also as Councilman Marquardt mentioned last time the
language on the first page last paragraph regarding the requirement, I would like to get that
cleaned up first. But in that same regard, on that discussion, if we were to find someone that had
an illegal hook-up to a sanitary sewer, yes we would require them to remove it, but I will remove

it from this Ordinance. But, yes, they are required to make that correction. You’re not allowed to
make your storm connected to a sanitary.

Council President Buckholtz asked, why are we removing it from the policy?
Mr. Metzung would just like to have a clean draft for Council.

Council President Buckholtz replied, that’s fine. We don’t have to act on that then.
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Motion to authorize expenditure in the amount of $2,650 to New Pig for used oil
storage tank.

M. Delguyd, seconded by Mr. Marrie, made a motion to authorize expenditure in the amount of
$2,650 to New Pig for used oil storage tank.

Council President Buckholtz asked if there was any discussion. There was none.

Roll Call: AYES: All Motion Carried
NAYS: None Expenditure Authorized

Motion to authorize expenditure in the amount of $3,002.50 to Belle Tire for tires
for front end loader.

Mr. Delguyd, seconded by Mr. Marrie, made a motion to authorize expenditure in the amount of
$3,002.50 to Belle Tire for tires for front end loader.

Council President Buckholtz asked if there was any discussion.
Mrs. Mills clarified, that’s for four tires.

Roll Call: AYES: All Motion Carried
NAYS: None Expenditure Authorized

Motion to authorize expenditure in an amount not to exceed $4,000 to Urban
Growers for hanging baskets and hay racks throughout the Village.

Mas. Mills, seconded by Mr. Marrie, made a motion to authorize expenditure in an amount not to
exceed $4,000 to Urban Growers for hanging baskets and hay racks throughout the Village.

Council President Buckholtz asked if there was any discussion. We are going to be building the
little stands around the gazebo that is tied to this too?

Mr. Metzung replied, yes.

Council President Buckholtz asked, okay, we are going to do that in-house?

Mr. Metzung replied, they are built.

Council President Buckholtz asked if there were any other comments. There were none.

Roll Call: AYES: All Motion Carried
NAYS: None Expenditure Authorized
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Motion to authorize expenditure in the amount of $7,722.99 to Division of Water for
annual hydrant fee.

Mrs. Mills, seconded by Mr. Marquardt, made a motion to authorize expenditure in the amount
of $7,722.99 to Division of Water for annual hydrant fee.

Council President Buckholtz asked if there was any discussion. There was none.

Roll Call: AYES: All Motion Carried
NAYS: None Expenditure Authorized

Motion to authorize expenditure in the amount of $5,000 to City of Mayfield Heights
for Hillcrest Mobile Air Unit and Tech Rescue Team (MAUTRT).

Mrs. Mills, seconded by Mr. Delguyd, made a motion to authorize expenditure in the amount of
$5,000 to City of Mayfield Heights for Hillcrest Mobile Air Unit and Tech Rescue Team

(MAUTRT).

Council President Buckholtz asked if there was any discussion. There was none.

Roll Call: AYES: All Motion Carried
NAYS: None Expenditure Authorized

Motion to authorize expenditure in the amount of $2,814 to Physio Control for
LifePac.

Mrs. Mills, seconded by Mr. Marquardt, made a motion to authorize expenditure in the amount
of $2,814 to Physio Control for LifePac.

Council President Buckholtz asked, this is additional or a replacement?

Chief Mohr replied, this is just maintenance. This is also inclusive of the AED’s that will get
serviced throughout the community.

Council President Buckholtz asked, any other questions? There were none.

Roll Call: AYES: All Motion Carried
NAYS: None Expenditure Authorized

Motion to authorize expenditure in the amount of $4,396.00 to Brennan for HVAC
Preventative Maintenance Contract (3/1/12-2/28/13).

Mrs. Mills, seconded by Mr. Marquardt, made a motion to authorize expenditure in the amount
of $4,396.00 to Brennan for HVAC Preventative Maintenance Contract (3/1/12-2/28/13).
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Council President Buckholtz asked if there was any discussion. There was none.

Roll Call: AYES: All Motion Carried
NAYS: None Expenditure Authorized

Motion to authorize expenditure in the amount of $91,832.12 to Bureau of Workers’
Compensation for yearly assessment.

Mrs. Mills, seconded by Mr. Marrie, made a motion to authorize expenditure in the amount of
$91,832.12 to Bureau of Workers’ Compensation for yearly assessment.

Council President Buckholtz asked if there was any discussion.

Mr. Wynne just wanted to mention that this is the cost of the full year. Last year’s cost was
about $80,000. The increase is $12,000 this year. $10,000 of the increase has to do with the
change in our rate. We are part of the Ohio Municipal League’s rating program. It’s an increase
that went into effect for the whole pool, not just for us, based on the experience for the past year.
Sometimes the rate goes up, sometimes it goes down based upon experience. This year it went up
a little bit. That’s $10,000 of the increase. The other $2,000 has to do with the increase in
payroll dollars from 2010 to 2011.

Council President Buckholtz asked if there were any questions. There were none.

Roll Call: AYES: All Motion Carried
NAYS: None Expenditure Authorized

Motion to acknowledge receipt of financial reports for December 2011 and to
approve of same as submitted.

Mrs. Mills, seconded by Mr. Delguyd, made a motion to acknowledge receipt of financial reports
for December 2011 and to approve of same as submitted.

Council President Buckholtz asked if there were any questions. There were none.

Roll Call: AYES: All Motion Carried
NAYS: None Receipt of Financial Reports
for December 2011

Acknowledged and Approved

Motion to acknowledge receipt of financial reports for January 2012 and to approve
of same as submitted.

Mrs. Mills, seconded by Mr. Delguyd, made a motion to acknowledge receipt of financial reports
for January 2012 and to approve of same as submitted.
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Council President Buckholtz asked if there were any questions or comments.

Mr. Wynne added, you might have noticed that when you went through the report our income tax
dollars for the month of January were down by $71,000 compared to the same month last year.
We received our payments for February already so on a cumulative basis for two months our
taxes are down by $500,000. That is not unexpected to me. Last year was unusually high, I
think as a result of some hefty corporate bonuses that were paid by businesses throughout the
community. We predicted last year to be around $12,500. Our actual tax revenue came in at
$14,600. A big chunk of that $2,000,000 difference came in in the first few months based upon
corporate bonuses. That’s why for the budget for this year, instead of budgeting $14,600 like we
did last year, I only have $13,000,000 budgeted to be conservative. So even though we are down
through February $500,000 compared to last year, we are actually $400,000 ahead of where we
were based upon 2010°s numbers. Taking out the impact of the tax increase, we are $400,000
ahead where we were previous years. We are just behind where we were last year.

Council President Buckholtz asked, do you happen to know the last time those kind of corporate
bonuses were paid out. Is that a regularly predictable thing?

Mr. Wynne replied, the month of February and March for us are our two heaviest tax collection
months because of the bonuses. Last year with the records that I have accessed was the highest
on record. It’s not something I expected to be repeated, taking that into consideration with the
budget, but I just don’t want you to be surprised when you get February’s finance report and you
see we are off by $500,000. It’s what I expected it to be.

Council President Buckholtz asked if there were any questions. There were none.

Roll Call: AYES: All Motion Carried
NAYS: None Receipt of Financial Reports
for January 2012 Acknowledged
and Approved

. First Reading of Ordinance No. 2012-09, entitled, “An ordinance appropriating funds
for current expenses and expenditures of Mayfield Village, Ohio for the period from
January 1, 2012 and ending December 31, 2012 and declaring an emergency.” Introduced
by Mayor Rinker and Council as a Whole.

This Ordinance will be left on First Read.

e Resolution No. 2012-03, entitled, “An emergency resolution re-establishing the terms,
conditions and compensation for the services of the Director of Law and Assistant
Director of Law for Mayfield Village, Ohio.” Introduced by Mayor Rinker and Council as
a Whole.

Mrs. Mills, seconded by Mr. Delguyd, made a motion to adopt Resolution No. 2012-03.
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Council President Buckholtz asked if there was any discussion. There was none.

ROLL CALL: AYES: All
NAYS: None Motion Carried
Resolution Adopted

Ms. Calta stated, thank you for passing this.
. Resolution No. 2012-04, entitled, “An emergency resolution providing for the

employment of an engineer for Mayfield Village, Ohio.” Introduced by Mayor Rinker and
Council as a Whole.

Mrs. Mills, seconded by Mr. Marrie, made a motion to adopt Resolution No. 2012-04.

Council President Buckholtz asked if there was any discussion. There was none.

ROLL CALL: AYES: All
NAYS: None Motion Carried
Resolution Adopted

EXECUTIVE SESSION

Motion to go into Executive Session to discuss the purchase of Real
Estate and to discuss employee health benefits of personnel.

Mrs. Mills, seconded by Mr. Delguyd, made a motion to go into Executive Session to discuss the
purchase of Real Estate and to discuss employee health benefits of personnel.

ROLL CALL: AYES: All Motion Carried
NAYS: None Executive Session approved

Council President Buckholtz stated that Council is going to adjourn into Executive Session. I
always mention when we don’t have anything further to vote on. We do have four items that are
still on the agenda. You are welcome to stay around or you are welcome to leave. If you leave,
thank you for coming. If you stay, we will see you when we see you.

Council went into Executive Session at approximately 9:25 p.m.

Council reconvened at approximately 11:10 p.m.
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. First Reading of Ordinance No. 2012-06, entitled, “An emergency ordinance amending
Ordinance 2010-38 relating to the agreement with the Board of Trustees of the Cuyahoga
County Public Library.” Introduced by Mayor Rinker and Council as a Whole.

This Ordinance will be left on First Read.

. First Reading of Ordinance No. 2012-07, entitled, “An emergency ordinance
authorizing and directing the Mayor to enter into a Hike and Bike Trail Access Easement
Agreement with the Board of Trustees of the Cuyahoga County Public Library as and for
the right to construct, maintain, patrol and use certain property for an all purpose non-
vehicular public hiking and biking trail.” Introduced by Mayor Rinker and Council as a
Whole.

This Ordinance will be left on First Read.

. First Reading of Ordinance No. 2012-08, entitled, “An emergency ordinance
authorizing and directing the Mayor to enter into an Access Easement Agreement with
the Board of Trustees of the Cuyahoga County Public Library (“Library”) as and for the
purposes of parking, ingress and egress to the Library’s property.” Introduced by Mayor
Rinker and Council as a Whole.

This Ordinance will be left on First Read.

o Resolution No. 2012-05, entitled, “An emergency resolution confirming the Planning and
Zoning Commission’s approval of the Cuyahoga County Public Library Site Plan and
Special Use Permit for the new library facility to be located at 500 SOM Center Road.”
Introduced by Mayor Rinker and Council as a Whole.

L

Council President Buckholtz stated, we will leave this Resolution bundled with the other three
ordinances.

IANY OTHER MATTERS}:

There were no other matters before Council.

In closing, Council President Buckholtz stated, I hope that you will fully inform the Mayor of all
of this. I am very sorry he couldn’t be here.
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ADJOURNMENT

Mrs. Mills, seconded by Mr. Delguyd, made a motion to adjourn.

The meeting adjourned at 11:15 p.m. The next Council meeting is scheduled for Monday, March
19,2012 at 8:00 p.m.
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