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Mayfield Village
Community & Economic Development Committee
Meeting Minutes
February 14, 2012

The Community & Economic Development Committee met on Tuesday, February 14, 2012 at
7:00 a.m. at the Mayfield Village Civic Center. In attendance were:

Bill Buckholtz (Council Rep)

Tom Marrie (Council Rep)

Nick Delguyd (Council Alt)

Bruce Rinker (Mayor)

David Hartt (Planner)

Ted Esborn (Development Director)

Diane Wolgamuth (Director of Administration)
Ronald Wynne (Director of Finance)

Updates

Mr. Delguyd opened the meeting at 7:00 a.m. and asked Mr. Esborn to provide updates.

QED. Mr. Esborn reported that QED has had eight or nine new hires this year and currently
employs approximately 90 people. In the next week or two, QED will be moving into its new space at
700 Beta which includes between 5,000 and 10,000 additional square feet. QED is working on putting
together base projections for the next five years and, by the end of March, we should have formal
plans from them. Mr. Esborn advised that we have looked at the two large empty buildings on Beta
Drive as possible locations for QED. Mr. Hartt added that if QED reaches 200 employees and continues
to utilize space the way they are currently, they will not fit in their existing building. Mr. Esborn stated
that he has been working with QED’s new Vice President, Susan Luria. Susan has indicated that QED
would be interested in building new space if all costs were equal and that all QED’s current excess
capital is going into R&D.

Mayor Rinker stated that we have been working to find out what QED wants and communicate
regularly with them. He believes that Dr. Fujita’s popularity with bigger government may provide
opportunities for funding. Our task is to understand the economic models and QED’s physical
demands. We continue to look at rehabilitating the old buildings on Beta and are finding that it might
be better to raze and rebuild. Mayor Rinker described that we are also exploring properties where
QED might build but it comes back to what QED needs and wants, determining the cost, finding
financial assistance and determining if the Village can contribute something. We must remember that
we are competing with cities like Westlake, Solon and Mentor.
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Mr. Hartt stated that it is difficult to imagine that QED would make an investment in property
right now. Although Dr. Fujita wants to stay in Mayfield Village, he may be approached with
opportunities elsewhere. Mr. Hartt explained that if QED employs 200 people at the same space
utilization, they would need 130,000 sq. ft. This translates to approximately 13 acres of land. The
Committee discussed the value of the vacant properties on Beta Drive and the property taxes currently
derived from these properties.

Mr. Esborn reported U.S. Senator Sherrod Brown recently visited QED. During his visit,
representatives from QED talked to him about their difficulty finding trained employees. Since that
time, Mr. Esborn has been working with Susan Luria, along with the County’s workforce agency, and is
bringing in Excel Tecc to assist with possible internships.

Mr. Buckholtz commented that this ties into Cuyahoga County Executive Ed FitzGerald’s plan to
keep international businessmen here in the County. Mayor Rinker stated that he believes we need to
send a message that we have “skin in the game” and see what resources come to the table. Mr.
Marrie commented that he hopes QED’s relationship with the President will open doors for financing.

Mr. Buckholtz stated that it is important to discuss ways to keep QED in the Village and asked
Mr. Esborn about the options. Mr. Esborn described four potential outcomes: 1) QED continues to pay
rent; 2) rehabilitating a building on Beta; 3) razing and rebuilding on Beta; and 4) building a new
building on green space in the Village. Mr. Hartt commented that QED does not want to pay more
than it is paying for rent now and it is unlikely that this could be accomplished without a developer.

East Commons. Mr. Hartt provided two alternate preliminary development plans for the East

Commons Office Development (attached) and described the unique approach Mr. Cannata has taken
with the Village to develop this site. Mr. Cannata wants to develop the site with small buildings and he
knew that it would require variances. There is a stipulation in the Court settlement on this property
that any development has to be on the same scale as Governor’s Village. The Village owns the
properties to the north and south of this property.

Mr. Hartt related that Mr. Cannata then got a lead on a larger deal for the back portion of the
site, depicted on Plan 2. This plan also requires variances. Mr. Cannata is going to the Board of
Appeals for blanket variances and will market for either plan. The Committee discussed the zoning on
the parcel and agreed that if the property is residentially zoned, it cannot be taken to BOA for
variances as it would be subject to referendum. The Committee discussed the need to inform the
neighboring property owner about the potential development and ways to help avoid the need for
variances while still making the project viable.

Preformed Line Products Expansion. Mr. Esborn reported Preformed Line is expanding their

building and is interested in making their entire building LEED certified. A copy of the proposed site
plan is attached. Representatives from Preformed came in looking to see what incentives are
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available. Mr. Esborn talked to them about the package that had been put together for SKF and asked
the Committee if the Village is interested in offering this incentive. Mr. Esborn stated that the
Preformed expansion is expected to result in 12 additional employees.

Mr. Marrie stated that Preformed is a solid company whose business is booming. He feels that
if the Village could do something for them, we should. Mr. Buckholtz commented that there was some
dissension on Council regarding the LEED policy. Mr. Esborn responded that the policy had never gone
to a Council vote. Mr. Buckholtz stated that sometimes we need to just say no. Mr. Marrie responded
that, in this situation, he would like to give it a shot. Mr. Esborn asked what the trigger should be. Mr.
Buckholtz stated that we want to be careful about setting precedent and asked what other
communities are doing.

Mr. Esborn provided a recent example with a food manufacturer that considered moving to the
Village. This business has 15 employees and $285,000/year in salary. Highland Heights offered them a
30% rebate on income tax. Mr. Hartt stated that other communities typically provide either property
tax abatement or income tax credits. The experience with this food manufacturer led Mr. Esborn and
Mr. Hartt to consider at what level of employee density and space the Village might provide economic
incentives.

Proposed Guidelines for Economic Development Assistance.

Mr. Esborn and Mr. Hartt presented a proposed method for determining when incentives for
employers might be considered based on a calculation using $100 in payroll per square foot of floor
area. Mr. Buckholtz asked if anyone else is using this method. Mr. Hartt responded, no one that we
know. This proposal is meant to set a benchmark to consider an incentive; what the incentive will be
remains to be determined. Mr. Buckholtz commented that this does not address the property owners
that do not have tenants. Mr. Delguyd agreed that in the current economy, property owners are
looking for help getting tenants. Mr. Hartt stated that he continues to believe that the Village needs to
give Mr. Esborn some guidance regarding when incentives would be considered.

Mr. Delguyd suggested adding or subtracting based on improvements made to the building and
treating office and industrial spaces differently. The Committee agreed that the $100 in payroll per
square foot was a good foundation for an incentive program and to discuss this further at the next
meeting.

The meeting was adjourned at 8:30 a.m.

Respectfully submitted by
Diane Wolgamuth, Director of Administration
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