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Mayfield Village 
Community & Economic Development Committee 

Meeting Minutes 
August 20, 2012 

 The Community & Economic Development Committee met on Monday, August 20, 2012 at 6:00 
p.m. at the Mayfield Village Civic Center.   In attendance were: 

Bill Buckholtz   (Council Rep)  
Tom Marrie   (Council Rep) 
Nick Delguyd  (Council Alt) 
Bruce Rinker  (Mayor) 
David Hartt   (Planner) 
Ted Esborn   (Development Director) 
Diane Wolgamuth  (Director of Administration) 
Ronald Wynne  (Director of Finance) 

Updates 

• ODOT Maintenance Garage 

 Mayor Rinker opened the meeting and advised the Committee that the Village has been 
approached by ODOT regarding their property at 734 SOM Center Road.  ODOT is closing this 
maintenance garage facility and would like to transfer the property to the Village, at no cost, provided 
that the land is used for public and/or governmental purposes.  An appraisal is being done and ODOT is 
preparing and forwarding a Phase 2 environmental study so that we can be sure that the land is free of 
hazardous materials.  The structures on the property are not in good shape, but there is a salt dome on 
the property that the Service Dept. may be able to utilize. 

• QED 

 Mayor Rinker described that he and the Planning Development Dept. continue to have dialogue 
with QED regarding expansion in the Village.  They have looked at the Euclid Industries and 
Hemmingway buildings and we have advised them that the Village will be amenable to discussions 
regarding incentives.  QED is also speaking to the County and the Port Authority regarding financial 
assistance to facilitate their expansion. 

• Euclid Industries 

 Mayor Rinker advised that the Euclid Industries building has two current opportunities 
pending—one includes leasing the property to a Fortune 200 company and the other involves the sale 
of the property to an investment group.  The company considering leasing is trying to negotiate a deal 
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that includes $4.5 million in improvements to the building.  The investment group is the same group 
that was able to lure SKF away from Beta Drive and to their building Alpha Drive.  This group has 
indicated that they intend to approach QED about the Euclid Industries building to see if they can 
convince them to relocate there.  In any event, it appears that the likelihood that we will see 
improvements to the Euclid Industries building is good. 

 Mr. Esborn added that Nate Kelly at the County is very aware of QED and feels that QED is just 
not ready to make a move yet.  Mr. Esborn further stated that, from his conversations with the broker 
at Euclid Industries, the sale of the building to the investment group is likely, whether or not they have 
an interested tenant. 

Municipal Tax Collection 

  The Committee discussed a recent Crain’s article regarding municipal tax collections and the 
State’s attempt to create a single, statewide definition of taxable income for municipal taxes and set a 
uniform schedule for withholding payments.  Mr. Delguyd stated that he spoke with Mr. Wynne about 
this issue before the meeting and Mr. Wynne does not feel that the State is going to touch the tax 
rates.  Mayor Rinker commented that it would take some time to reach a common denominator as 
there is not strong political will to adversely affect the income of municipalities and this is a 
complicated issue.  Mr. Wynne added that, even if they do, it will take some time to implement. 

Proposed Guidelines for Economic Development Assistance 

 Mr. Esborn reminded the Committee that, at the last CEDC meeting, he had reviewed samples 
of what other cities use as an incentive model.  Typically, cities offer an annual grant that is equal to a 
percentage of new income generated for a defined period of years.  A minimum payroll amount is 
required for eligibility.  After discussions with Mr. Wynne, Mr. Esborn concluded that advertising a 
percentage was not our best option and sought a way to let brokers and companies know that 
incentives are available and get more information from them before making an offer.  Mr. Esborn came 
up with the process described in the memo to the Committee.  A copy of the Memo is attached to 
these minutes. 
 
 The proposed process includes an application and a method to determine what percentage of 
new income tax revenue the Village would want to give back.  Mr. Esborn stated that he created a 50 
point scale with 25 points based on payroll income.  He used density as a factor, that is, payroll dollars 
versus the amount of square footage occupied.  Other factors that affect the applicant’s score is 
whether the business is coming from outside the County, whether the building will be owner-occupied 
and whether the building being considered is more than 50% vacant.  After the application and scoring 
process, Mr. Esborn proposes that he would bring the information to the CEDC with a recommendation 
regarding an appropriate grant amount.  During the process, he would also try to visit the applicant’s 
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current location.  Mr. Esborn’s question for the Committee is whether they would like to implement 
this process.  
  
 Mr. Marrie stated that he believes we need a system but believes strongly that we should not 
advertise a percentage.  He agrees with letting companies know there is a system without letting them 
know what it is.  Mr. Esborn responded that he tries to find ways to convey that we can act, however, 
companies typically want to know immediately what we are offering. 
 
 Mr. Delguyd commented that this process allows us to move points around.  Mayor Rinker 
agreed that the proposal gives us some ability to communicate about incentives.  He suggested that 
rather than provide the application to the company, that Mr. Esborn get the information during 
conversations with them and fill it in himself. 
 
 Mr. Esborn asked if the factors being evaluated should be made public.  Mr. Delguyd stated that 
if the application is on the website, you will not even know who is looking.  He also suggested that Mr. 
Esborn put in a growth factor.  Mr. Esborn agreed. 
 
 Mr. Wynne asked if any cities take corporate profits into account.  Mr. Esborn said they do not 
because they are difficult to predict.  Mr. Hartt added that they are also easy to influence. 
 
 Mayor Rinker suggested that, after the initial conversation, a one-on-one conversation between 
our Finance Director and his counterpart at the company could result in more substantive discussion. 
  
 Mr. Esborn asked if it is worth considering the affect on property tax.  Mr. Wynne responded 
that property tax abatement affects the schools.  Mr. Delguyd suggested that property taxes be held 
stable for five years.  Mr. Hartt stated that a $4 million investment in a property would typically only 
result in a $100,000 property tax increase. 
 
 Mr. Esborn stated that he believes there is enough interest in having a process to move 
forward.  As suggested, he will turn the application into an internal document.   
 
 Mr. Esborn stated that he has information on a company currently negotiating with Panzica to 
move into the tech park.  He will use this company as an example.  Ms. Wolgamuth asked if this 
company had requested an incentive.  Mr. Esborn responded that they had not.  Mr. Buckholtz asked if 
companies would receive the incentive if they didn’t ask for it. 
 



CEDC Minutes 8.20.12 
Page 4 
 

 
 

 Mr. Delguyd said they would not.  Mr. Buckholtz agreed, stated that some companies know 
where they want to be and are not seeking incentives.  Mr. Esborn stated that some companies ask for 
incentives after they have committed to a property. 
 
[Mayor Rinker left the meeting at 7:15 p.m.]. 
 
Vacant Property Initiative 
  
 Mr. Esborn stated that he and Mr. Delguyd have been discussing an initiative for vacant 
properties.  Mr. Delguyd described that the Village currently has two vacant properties.  He believes 
we need to identify ways to improve these properties, change their ownership and incentivize 
improvements.  Mr. Delguyd suggested that the Village provide a loan to the operating company equal 
to 10% of the value of their payroll.  The money could be a re-loan from the County’s economic 
development fund.  The loan could be paid back over 20 years at no interest.  After 10 years, we could 
forgive whatever is left.  Mr. Delguyd stressed that owner-occupiers take care of their buildings.  He 
suggested that the Committee members think about the proposal until the next meeting. 
 
 Mr. Esborn stated that a $5 million payroll only equals $100,000 in annual revenue to Mayfield 
Village.  Mr. Buckholtz stated that offering a 0% interest loan and offering to forgive the balance might 
be too generous.  He suggested charging low interest—perhaps 2%--which would still be an 
advantageous deal. 
 
 Mr. Esborn asked if the Village has challenges to lending money.  Mr. Wynne stated that he is 
not sure we can do it.  Municipalities cannot loan taxpayer dollars to private entities. 
 
 Mr. Buckholtz asked Mr. Wynne if the County has the ability to stop the collection of TIFS.  Mr. 
Wynne said they could if they feel the TIF is not appropriate; that is why there is a review meeting 
every year.  Mr. Buckholtz suggested that Mr. Wynne look into whether the County could stop allowing 
TIF agreements in mid-stream.  Mr. Wynne stated that he did not believe the County could do so but 
that he would look into it. 

 

 The meeting was adjourned at 7:25 p.m.   

 Respectfully submitted by  
 Diane Wolgamuth, Director of Administration 
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