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Mayfield Village

Community & Economic Development Committee
Meeting Minutes
August 20, 2012

The Community & Economic Development Committee met on Monday, August 20, 2012 at 6:00
p.m. at the Mayfield Village Civic Center. In attendance were:

Bill Buckholtz (Council Rep)

Tom Marrie (Council Rep)

Nick Delguyd (Council Alt)

Bruce Rinker (Mayor)

David Hartt (Planner)

Ted Esborn (Development Director)

Diane Wolgamuth (Director of Administration)
Ronald Wynne (Director of Finance)

Updates

e ODOT Maintenance Garage

Mayor Rinker opened the meeting and advised the Committee that the Village has been
approached by ODOT regarding their property at 734 SOM Center Road. ODOT is closing this
maintenance garage facility and would like to transfer the property to the Village, at no cost, provided
that the land is used for public and/or governmental purposes. An appraisal is being done and ODOT is
preparing and forwarding a Phase 2 environmental study so that we can be sure that the land is free of
hazardous materials. The structures on the property are not in good shape, but there is a salt dome on
the property that the Service Dept. may be able to utilize.

e QED

Mayor Rinker described that he and the Planning Development Dept. continue to have dialogue
with QED regarding expansion in the Village. They have looked at the Euclid Industries and
Hemmingway buildings and we have advised them that the Village will be amenable to discussions
regarding incentives. QED is also speaking to the County and the Port Authority regarding financial
assistance to facilitate their expansion.

e Euclid Industries

Mayor Rinker advised that the Euclid Industries building has two current opportunities
pending—one includes leasing the property to a Fortune 200 company and the other involves the sale
of the property to an investment group. The company considering leasing is trying to negotiate a deal
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that includes $4.5 million in improvements to the building. The investment group is the same group
that was able to lure SKF away from Beta Drive and to their building Alpha Drive. This group has
indicated that they intend to approach QED about the Euclid Industries building to see if they can
convince them to relocate there. In any event, it appears that the likelihood that we will see
improvements to the Euclid Industries building is good.

Mr. Esborn added that Nate Kelly at the County is very aware of QED and feels that QED is just
not ready to make a move yet. Mr. Esborn further stated that, from his conversations with the broker
at Euclid Industries, the sale of the building to the investment group is likely, whether or not they have
an interested tenant.

Municipal Tax Collection

The Committee discussed a recent Crain’s article regarding municipal tax collections and the
State’s attempt to create a single, statewide definition of taxable income for municipal taxes and set a
uniform schedule for withholding payments. Mr. Delguyd stated that he spoke with Mr. Wynne about
this issue before the meeting and Mr. Wynne does not feel that the State is going to touch the tax
rates. Mayor Rinker commented that it would take some time to reach a common denominator as
there is not strong political will to adversely affect the income of municipalities and this is a
complicated issue. Mr. Wynne added that, even if they do, it will take some time to implement.

Proposed Guidelines for Economic Development Assistance

Mr. Esborn reminded the Committee that, at the last CEDC meeting, he had reviewed samples
of what other cities use as an incentive model. Typically, cities offer an annual grant that is equal to a
percentage of new income generated for a defined period of years. A minimum payroll amount is
required for eligibility. After discussions with Mr. Wynne, Mr. Esborn concluded that advertising a
percentage was not our best option and sought a way to let brokers and companies know that
incentives are available and get more information from them before making an offer. Mr. Esborn came
up with the process described in the memo to the Committee. A copy of the Memo is attached to
these minutes.

The proposed process includes an application and a method to determine what percentage of
new income tax revenue the Village would want to give back. Mr. Esborn stated that he created a 50
point scale with 25 points based on payroll income. He used density as a factor, that is, payroll dollars
versus the amount of square footage occupied. Other factors that affect the applicant’s score is
whether the business is coming from outside the County, whether the building will be owner-occupied
and whether the building being considered is more than 50% vacant. After the application and scoring
process, Mr. Esborn proposes that he would bring the information to the CEDC with a recommendation
regarding an appropriate grant amount. During the process, he would also try to visit the applicant’s
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current location. Mr. Esborn’s question for the Committee is whether they would like to implement
this process.

Mr. Marrie stated that he believes we need a system but believes strongly that we should not
advertise a percentage. He agrees with letting companies know there is a system without letting them
know what it is. Mr. Esborn responded that he tries to find ways to convey that we can act, however,
companies typically want to know immediately what we are offering.

Mr. Delguyd commented that this process allows us to move points around. Mayor Rinker
agreed that the proposal gives us some ability to communicate about incentives. He suggested that
rather than provide the application to the company, that Mr. Esborn get the information during
conversations with them and fill it in himself.

Mr. Esborn asked if the factors being evaluated should be made public. Mr. Delguyd stated that
if the application is on the website, you will not even know who is looking. He also suggested that Mr.
Esborn put in a growth factor. Mr. Esborn agreed.

Mr. Wynne asked if any cities take corporate profits into account. Mr. Esborn said they do not
because they are difficult to predict. Mr. Hartt added that they are also easy to influence.

Mayor Rinker suggested that, after the initial conversation, a one-on-one conversation between
our Finance Director and his counterpart at the company could result in more substantive discussion.

Mr. Esborn asked if it is worth considering the affect on property tax. Mr. Wynne responded
that property tax abatement affects the schools. Mr. Delguyd suggested that property taxes be held
stable for five years. Mr. Hartt stated that a $S4 million investment in a property would typically only
result in a $100,000 property tax increase.

Mr. Esborn stated that he believes there is enough interest in having a process to move
forward. As suggested, he will turn the application into an internal document.

Mr. Esborn stated that he has information on a company currently negotiating with Panzica to
move into the tech park. He will use this company as an example. Ms. Wolgamuth asked if this
company had requested an incentive. Mr. Esborn responded that they had not. Mr. Buckholtz asked if
companies would receive the incentive if they didn’t ask for it.
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Mr. Delguyd said they would not. Mr. Buckholtz agreed, stated that some companies know
where they want to be and are not seeking incentives. Mr. Esborn stated that some companies ask for
incentives after they have committed to a property.

[Mayor Rinker left the meeting at 7:15 p.m.].

Vacant Property Initiative

Mr. Esborn stated that he and Mr. Delguyd have been discussing an initiative for vacant
properties. Mr. Delguyd described that the Village currently has two vacant properties. He believes
we need to identify ways to improve these properties, change their ownership and incentivize
improvements. Mr. Delguyd suggested that the Village provide a loan to the operating company equal
to 10% of the value of their payroll. The money could be a re-loan from the County’s economic
development fund. The loan could be paid back over 20 years at no interest. After 10 years, we could
forgive whatever is left. Mr. Delguyd stressed that owner-occupiers take care of their buildings. He
suggested that the Committee members think about the proposal until the next meeting.

Mr. Esborn stated that a $5 million payroll only equals $100,000 in annual revenue to Mayfield
Village. Mr. Buckholtz stated that offering a 0% interest loan and offering to forgive the balance might
be too generous. He suggested charging low interest—perhaps 2%--which would still be an
advantageous deal.

Mr. Esborn asked if the Village has challenges to lending money. Mr. Wynne stated that he is
not sure we can do it. Municipalities cannot loan taxpayer dollars to private entities.

Mr. Buckholtz asked Mr. Wynne if the County has the ability to stop the collection of TIFS. Mr.
Wynne said they could if they feel the TIF is not appropriate; that is why there is a review meeting
every year. Mr. Buckholtz suggested that Mr. Wynne look into whether the County could stop allowing
TIF agreements in mid-stream. Mr. Wynne stated that he did not believe the County could do so but
that he would look into it.

The meeting was adjourned at 7:25 p.m.

Respectfully submitted by
Diane Wolgamuth, Director of Administration



MEMORANDUM

TO: Community and Economic Development Committee
FROM: Ted Esborn

RE: Developing a Process for Economic Development Incentives
DATE: August 17, 2012

At our last CEDC meeting, I presented some information from other cities
(namely Solon, Broadview Heights, Medina, Mogadore, and Macedonia) regarding
economic development incentives. Those cities have all adopted economic development
grants for new businesses, and their grants have common core elements:

¢ An annual grant in an amount equal to a certain percentage of new income tax
revenue generated by the company

e A minimum payroll for grant eligibility

e A defined term of years for which the grant is given

Because this seemed to be a model that worked for these cities and many others, I
encouraged to committee to consider adopting a similar economic development grant of
our own. At the time, I thought that would entail collectively arriving at set values to plug
into this popular model—making it a uniquely Mayfield Village grant by agreeing on a
percentage rebate, a minimum payroll, and a term of years.

With this memo and the attached document, I am still urging the committee to
make grants with those core elements tools in Mayfield Village’s economic development
tool chest. However, after discussing development incentives with Ron Wynne, I am
convinced that having an advertised incentive package with fixed numbers and
percentages is not what Mayfield Village is looking for. In short, I believe we are looking
more for a process than a package.

The pages attached to this memo illustrate the kind of process that I believe would
allow Mayfield Village to offer economic development incentives the way the Village
wants to. There are four basic steps to the process:

1. Application
2. Review/Evaluation
3. Investigation



4. Recommendation

The process begins with a company applying for economic development
incentives. The company does not apply for any particular incentive, but instead provides
Mayfield Village with the information necessary to assess the company’s fiscal impact.

Next, the application is evaluated—“scored” in a sense, because certain information
from the application is used to arrive at the percentage of the rebate:

¢ Annual Income Tax Revenue to the Village
o $10,000 - $25,000 = 5 percentage points
o $25,001 - $50,000 = 10 percentage points
o $50,001 - $100,000 = 15 percentage points
o $100,001 - $200,000 = 20 percentage points

o Over $200,000 = 25 percentage points
e Density

o $100 in payroll per sq. ft. = 10 percentage points
e New Business to County = § percentage points
e Owner Occupied Building = 5 percentage points
e Ina50% Vacant Building = 5 percentage points

Hopefully, the hypotheticals in the attached pages make this scoring rubric clear. The
most important piece is that the point total equals the percentage of new income tax
revenue for which the company is eligible in grant funding

The investigation phase of the process ideally involves the Planning Development
Department getting as much information as possible about the company. Not everything
can be revealed on an application, and again, hopefully the hypotheticals show some of
what can be revealed by investigating the companies. For each corporate applicant, our
department would make an effort to visit the current operation site.

Finally, the recommendation phase would take place at the meetings of the
CEDC. Applicants whose applications had been evaluated and who had been investigated
would be the subjects of recommendations from Planning Development to CEDC. As
you’ll see, recommendations range from an incentive offer, to tabling the item, to no
action recommended.

My goal for the August 17 CEDC meeting is to discuss the merits of this process-
based approach to offering economic development incentives. I believe that such an
approach is the only way for Mayfield Village to be as discerning as it wants to be, while
still communicating clearly to the business world that it is capable of action. My
apologies if anything in this packet is unclear—I hope we can put some clarity to it on
Monday through discussion.



Hypothetical Company #1: Sample Automation, Inc.

A phone call:

Joe Broker:

Mayfield Village:

Joe Broker:

Mayfield Village:

Joe Broker:

Mayfield Village:

Joe Broker:

Mayfield Village

| have a client who is very interested in Mayfield Village, and | am calling to ask
about any incentives that the Village offers.

I’'m glad to hear your client is interested. We do have an application process for
prospective businesses who are seeking Village assistance. Can you tell me a
little bit about your client?

The company is a large national automation firm. We are talking about over 100
jobs. It would be a company that Mayfield Village would be thrilled to have.
They are in Solon now, and Solon just offered them a big tax abatement to stay,
but they like Mayfield Village.

Do you know what their payroll is?

| don’t off the top of my head. Trust me, it would be a nice new revenue stream
for Mayfield Village. | can get you the payroll.

Actually, it would be best if you or your client company could go ahead and fill
out our application for economic development incentives. Once you do that, I'd
like to visit the company’s current site if possible, just to get a sense of what
they do and how well it would fit in Mayfield Village. Then | will make a
recommendation to our Community and Economic Development Committee as
to whether to assist the company and at what level. If the company meets the
criteria, they will be eligible for a rebate of a certain percentage of the new
income tax revenue they bring in. That percentage would be determined by
other factors—again, if the company is eligible.

Okay, yeah, we can do that. Can you send me the application? If | can’t fill it out
myself | will call the company. Can you email it to me?

Yes, give me your email address and | can email it to you, and it is also on our
website at www.mayfieldvillage.com. Remember, once you fill out the
application, please work with your client to arrange a time for me to visit their
current location.




Mayfield Village Economic Development
Incentive Application

1.Company Name:

S PI&

Aotoma flon

2. Current Address of Company (or of
Operation Relocating to Mayfield Village):

23| Station Street
Solon, O

3. Description of Company Operations:

From s locotion, ovl emaiaedrs wil( Momtage
97#&1445 mat we have nAsia @Q acefossT Hhe

Cowvl—ry

4. Total Payroll (at I\7Iavfie|d Village location):

5. Number of employees (at Mayfield Village

$W/ 000, 600

location):
/OS5

6. Are there any employees who will not be paying income tax to Mayfield Village? If so, how

many?

AP

7. To Which Mayfield Village Property are you Relocating?

/60 Geta

8. Are you Purchasing or Leasing?

Zéaf[ﬂg

9. How many square feet will you occupy?

40 oo

10. If leasing, how long is the lease?

/0 ym/f

11. When is your anticipated move date?

Dot omba— 22I




Incentive Application Company Name: §MP(4 4\9401440“&0—,,(

Evaluation/Review Date: 5/7/, 7

Average Annual Revenue to Mayfield Village — $ o6
/80, 0

= $10,000 - $25,000

e =5 points
= $25,001- $50,000
e =10 points
= $50,000 - $100,000
e =15 points
= $100,000 - $200,000
e =20 points
= Qver $200,000
® =25 points Z——o

Density (Payroll Dollars per Square Foot)

= 17 s
e 10 points /O

* $100/ sq. ft.

New Business to Cuyahoga County

* Business is a startup or currently located outside Cuyahoga County

e 5 points

Owner Occupied

=  Business is purchasing building

e 5 points

Vacancy

* Business is moving into property with more than 50% vacancy

e 5 points

TOTAL SCORE = 3




Incentive Application Company Name: Sample Automation, Inc.
Recommendation Date: 8/20/12

Summary of Evaluation/Review:

= Total of 30 points (eligible for 30% rebate)
» Sizeable tax revenue stream of $180,000 annually
® Density of $225 in payroll per square foot

e

Comments:

= | was able to visit Sample Automation’s current offices in Solon on August 17.
= Sample Automation runs a clean, quiet operation

o A cubicle-oriented workplace

o Inside and outside of facility were well-kept

o Company is VERY interested in fiber access

Recommendation to CEDC:

= The Planning Development Department recommends offering Sample Automation a grant of
30% of their new income tax revenue for up to 10 years.

* If projections are accurate, this will result in annual payments of $54,000

= If projections are accurate, after grant payments, the Village will net $126,000 from this
company




Hypothetical Company #2: Sample Electronics, Inc.

An email exchange:
From Madeline Toggleswitch:

We are a small electronics manufacturer in Brunswick and we have outgrown our space. | have been
looking for a new space for our company. I looked at your city’s website because we would like to be on
I-271. We are interested in incentives that cities have to offer. | downloaded your application form and
filled it out, and I have attached it to this email as your website instructed. Please let me know as soon
as possible if Mayfield Village will have anything to offer if Sample Electronics moves there.

From Mayfield Village:

We are thrilled to hear that you are interested in Mayfield Village. I-271 access is just one of the benefits
of making the Village your corporate home. We have the region’s very first municipal fiber optic
network, and we will soon complete a greenway trail that runs right through the Beta Drive industrial
park. We would love to have you.

Thank you for filling out the economic development incentive application. | am going to review it and
discuss it with the Community and Economic Development Committee, as is the procedure for all
applications. Unfortunately, the payroll that you listed on your application does not meet the minimum
annual payroll of $500,000 required to be eligible for an income tax rebate grant. Please know, however,
that Mayfield Village can assist you in other ways, such as internet service well below market rate
through our fiber network.

| will contact you soon to check on the progress of your search.



Mayfield Village Economic Development
Incentive Application

1.Company Name:

gmplé/ Electconics, [ac.

2. Current Address of Company (or of
Operation Relocating to Mayfield Village):

U340 Centes Poac

Bt’uﬂfbufc/() O H

3. Description of Company Operations:

Mmurac‘(’uv’iﬂﬂ cF Small electsonics.

4. Total Payroll (at Mayfield Village location):

5. Number of employees (at Mayfield Village

$285 coe

W

6. Are there any employees who will not be paying income tax to Mavfield Village? If so, how

many?

%

7. To Which Mayfield Village Property are you Relocating?

8. Are you Purchasing or Leasing?

Logs /13

9. How many square feet will you occupy?

10. If leasing, how long is the lease?

7 vea 7

11. When is your anticipated move date?

Vecombor 7013




Incentive Application | Company Name: = i nle [0t

Evaluation/Review Date: 2 /

Average Annual Revenue to Mayfield Village 1)

Vot net meet  Wamimtomt

= $10,000- $25,000 p,JW Jol

e =5 points é
* $25,001- $50,000
e =10 points , § . )
»  $50,000 - $100,000 f/},a( 1«7 [ lcte %S/ Neend Ve,
e =15 points
= $100,000 - $200,000
e =20 points

= QOver $200,000
e =25points

Density (Payroll Dollars per Square Foot)

= 5100/ sq. ft.

e 10 points

New Business to Cuyahoga County

= Business is a startup or currently located outside Cuyahoga County

e 5 points

Owner Occupied

= Business is purchasing building

® 5 points

Vacancy

® Business is moving into property with more than 50% vacancy

e 5 points

TOTAL SCORE =




Incentive Application | Company Name: Sample Electronics, Inc.
Recommendation Date: 8/20/12

Summary of Evaluation/Review:
= Payroll of $285,000

= Does not meet minimum payroll of $500,000
= Ineligible for incentive

Comments:

Recommendation to CEDC:

= No action




Hypothetical Company #3: Sample Financial Services, Inc.

A phone call:

Frank Templeton:

Mayfield Village:

Frank Templeton:

Mayfield Village:

Frank Templeton:

Mayfield Village:

Frank Templeton:

Mayfield Village

I'm the vice president of a financial services company currently in Lake County.
We're looking for new office space, and Mayfield is one of the cities on our list.
Do you know of any office space available?

How much space are you looking for?

We're in less than 9,000 square feet here, but we think we need about 13,000
square feet in a new space.

We keep a database of available spaces on our website,
www.mayfieldvillage.com. I'm looking at that database now, and | am seeing
that there is a 13,000 square foot space in the Mt. Vernon property—6690 Beta
Drive.

Yes, Mt. Vernon, the president of the company is familiar with that building and
has mentioned it specifically.

Why don’t | call Jim Grasso over at Mt. Vernon and see if he can give you a tour
of his available spaces. Can | ask what your company’s payroll is?

It's about $4 million.

Your company seems like it would be a good fit for the Village. I'd like to do a
couple other things. We have an application for economic development
incentives that I'd like you to fill out. | can email it to you or it is on our website.
| take the completed application to our Community and Economic Development
Committee. If you fit certain criteria, you may be eligible for a rebate of a
portion of the new income tax revenue you’ve brought in. That percentage
would be determined by factors such as density of employment. Also, if it's
possible, once you've filled out the application, I'd like to come out to your
current site, just to see what the operation is like.



Mayfield Village Economic Development
Incentive Application

1.Company Name:

Sample Finaacial
Services, lac.

2. Current Address of Company (or of
Operation Relocating to Mayfield Village):

IZ3 AN S¢. Clair
Paiﬂcfw'c"e, OH

3. Description of Company Operations:

We provide a vaciety ofF fiaangial
Tefvicts ¥e bysingsses.

4. Total Payroll (at Mayfield Village location):

5. Number of employees (at Mavfield Village

‘3, zao, 000

location):

6. Are there any employees who will not be paying income tax to Mavfield Village? If so, how

many?

No

7. To Which Mavfield Village Property are you Relocating?

G690 Beta Vrive 6‘"-. Veﬂloﬁ)

8. Are you Purchasing or Leasing?

Lea.‘»ing

9. How many square feet will you occupy?

13,000

10. If leasing, how long is the lease?

' 0 years

11. When is your anticipated move date?

Jaava ey 2003




Evaluation/Review Date: 8/
tr/iz
Average Annual Revenue to Mayfield Village : 7
6,000

= $10,000- $25,000

e =5 points
= $25,001- $50,000

e =10 points
* $50,000 - $100,000

e =15 points
= $100,000 - $200,000

e =20 points

= Over $200,000
e =25 points ,:
Density {Payroll Dollars per Square Foot)
b 27&

* $100/sq. ft. ‘
ot e 10 points ’o

New Business to Cuyahoga County &.‘n" V! "e

= Business is a startup or currently located outside Cuyahoga County

e 5 points 5

Owner Occupied

* Business is purchasing building

e 5 points

Vacancy

= Business is moving into property with more than 50% vacancy

e 5 points 5

TOTAL SCORE = 35

Incentive Application Company Name:sa.q F‘ Fé"ami.( $f'¢u_,;¢,,g

\h



Incentive Application | Company Name: Sample Financial Services, Inc.
Recommendation Date: 8/20/12

Summary of Evaluation/Review:

®  Total score of 35 points (eligible for 35% rebate)

*  Excellent density of $292 in payroll per square foot

= Relocating from outside of County (Painseville)

= Moving into Mt. Vernon, which is more than 50% vacant

Comments:

* We should be aware that property manager Jim Grasso has said that this company is very close
to signing a lease, and that they may have signed it late last week (waiting for confirmation)
= | was able to visit Sample Financial Services on August 16
o There did not appear to be anywhere near 65 employees when | visited
o Discussion with manager made me think that many employees may work from home,
which would skew the cost/benefit analysis of incentive

Recommendation to CEDC:
=  Table application until next meeting
= | will prepare a second recommendation sheet at that time, reflecting new information

= Between the possibility that a lease is already signed, and the concerns about employees not
actually working in Mayfield, the CEDC should wait to act on this.

G



Hypothetical Company #4: Sample Swedish Bearings Manufacturer, Inc.

An email exchange:
From Eric Henrikson:

I am president of the North American division of a company that specializes in the manufacture of ball
bearings. We have entered into discussions with the owners of 600 Beta in Mayfield Village. We intend
to lease 2/3 of that building as part of a 10-year lease. The landlord will be putting a large sum of money
into the property, as will we. Because we will be bringing 65 jobs to Mayfield Village, we are wondering
if you offer any incentives for job creation?

From Mayfield Village:

I am excited to hear about your interest in Mayfield Village and your ongoing discussions with the
owners of 600 Beta.

To answer your question, Mayfield Village has an application process, through which companies can
apply for financial assistance from the Village. | have attached our application form. | review the
applications personally and then discuss them with our Community and Economic Development
Committee. If you meet criteria such as tax revenue and density of employment, you could be eligible
for a rebate of a certain percentage of the new income tax revenue that you bring to the Village.

Where is the current location of the operation that is moving? When a company files an application for
assistance, | like to visit the company to get a sense of the operation and assess how it would fit with the
corporate culture in Mayfield Village.



Mayfield Village Economic Development
Incentive Application

1.Company Name:

{owwp(e S weds I

Bemrmﬁﬁ Moo Fact urec

2. Current Address of Company (or of
Operation Relocating to Mayfield Village):

Qeonsolida ten -
(099 HeiFley Road, Mentor
1234 Bed Sord P, BedFod

3. Description of Company Operations:

Mmuﬁao}orzmj of IAUM

,arec:-rim {ools

(53em
1@2 eurfloge

4. Total Payroll (at Mayfield Village location):

5. Number of employees (at Mayfield Village

fW,ﬁfO,SOO

location):

=3

6. Are there any employees who will not be paying income tax to Mavyfield Village? I so, how

many?

A O

7. To Which Mavfield Village Property are you Relocating?

OO Eeta

8. Are you Purchasing or Leasing?

1@4’( Sir7 ﬁ

9. How many square feet will vou occupy?

Gl ©o®

10. If leasing, how long is the lease?

/O eors

11. When is your anticipated move date?

Lafe ROL3F




Incentive Application | Company Name:{wbg Sweddn Bopsinas

3
Average Annual Revenue to Mayfield Village = 7
tolo

= $10,000- $25,000

e =5points
* $25,001- $50,000
e =10 points
= $50,000 - $100,000
e =15 points
= $100,000 - $200,000
e =20 points
*  Over $200,000 .
e =25 points J 5

Density (Payroll Dollars per Square Foot) /{72’
el

*  $100/ sq. ft.
e 10 points -_

New Business to Cuyahoga County MD‘»‘?’ ew!piozeef aqe i1 Membef

* Businessis a startup or currently located outside Cuyahoga County

e 5 points 5

Owner Occupied

= Business is purchasing building

e 5 points

Vacancy

= Business is moving into property with more than 50% vacancy

e 5 points

TOTAL SCORE = 7.5

Evaluation/Review Date: ﬁ/i 7//1 fores



Incentive Application
Recommendation

Company Name: Sample Swedish Bearings

Manufacturer, Inc.
Date: 8/20/12

Summary of Evaluation/Review:

Comments:

the building.

Recommendation to CEDC:

years.

* Total score of 25 points (eligible for 25% rebate)

* Because most of the employees in this consolidation are outside the county, | gave the company
the 5 points for being from outside Cuyahoga County

= Occupying 600 Beta, which is vacant

* Annual Village revenue of $97,010 was good for 15 points—just $3,000 more in revenue to the
Village would have gotten them 20 points

® There is some concern that the owners of 600 Beta are willing to put the necessary capital into
= | was able to visit the Mentor location on August 16
o Very little space used for office/administrative

o One large, open work floor with separate work stations
o Gets loud on the work floor

P R UL B MM /PSP L o 3, 0 |

* The Planning Development Department recommends offering Sample Swedish Bearings
Manufacturer, Inc. a grant of 25% of the new income tax revenue that it generates for up to 10

*  While there is some concern that the owners of 600 Beta are willing to put the necessary capital
into the building, an offer like this will keep the tenant interested in the property, and we are
obviously only on the hook if the deal goes through

= If projections are accurate, Village will make annual payments of $24,252.

* If projections are accurate, after those payments, Village will net $72,758 from this company.
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