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Mayfield Village
Community & Economic Development Committee
Meeting Minutes
July 11, 2011

The Community & Economic Development Committee met on Monday, July 11, 2011 at 7:00
a.m. at the Mayfield Village Civic Center. In attendance were:

Bill Buckholtz (Council Rep)

Joseph Saponaro (Council Rep)

Bruce Rinker (Mayor)

David Hartt (Planner)

Ted Esborn (Development Director)

Diane Wolgamuth (Director of Administration)

Ronald Wynne (Director of Finance)
Absent: Tom Marrie (Council Alt)

Chairman Saponaro opened the meeting and asked Mr. Esborn to continue with his
presentation regarding Beta Drive.

Beta Drive Overview

Mr. Esborn provided a brief history of the 93,000 sq. ft. building located at 600 Beta Drive that
is currently vacant. He advised that in 2010, he received information that a manufacturing company
called “SKF” was interested in renting approximately % of the building and planned to consolidate two
locations, ultimately bringing up to 75 employees to this location with a projected payroll of $4-5
million. At that time, Mr. Esborn, Mayor Rinker, Mr. Hartt and Ms. Wolgamuth met with
representatives from SKF and took them on a tour of the Village. Mayor Rinker stated that SKF was
looking for an incentive and as they are very interested in green design, the Village tailored an
incentive package tied to LEED certification.

Mr. Esborn related that, this past December, he was told that the lease agreement between SKF
and the property owner was virtually complete and there was a “99% chance that SKF would sign”.
Mr. Esborn has recently been advised that the needed improvements on the building have held up the
deal. Mr. Hartt stated that the landlord committed to repair all building deficiencies and that now the
landlord and tenant cannot agree on the last $200,000 of improvements needed. Mr. Esborn stated
that, as of this past Thursday, he was advised that if the remaining improvements could not be
resolved, SKF was going to seek an alternate location.

Mayor Rinker advised that we have not been privy to all the numbers, but we have looked into
placing a TIF on this property for public improvements and possible assistance with construction of
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storm water features. Unfortunately, none of these avenues appears to be sufficient to help bridge
the gap. The Committee discussed the possibility of seeking and/or providing grant money. Mr.
Saponaro and Mr. Buckholtz agreed that this matter was worth pursuing and that it was necessary to
create a policy even if was not successful in this situation. Mr. Esborn stated that he looked at grant
funding but was only able to find availability of low-interest loans, which did not appear to be what the
property owner was seeking.

Mr. Buckholtz suggested that we help educate the tenant and property owner on the incentives
available. Mr. Saponaro stated that every time we engage in this type of discussion with a property or
business owner, we need to have a checklist in mind. This Committee is creating policy and that
checklist.

Mr. Buckholtz stated that he recently met an individual who works as a real estate broker for
medical imaging companies. This individual has validated that which communities have referendum
zoning and which do not are important considerations when seeking space. “Putting a policy in place
will be important.”

Mr. Esborn described the LEED incentive that had previously been offered and the Committee
discussed whether that incentive could be modified to address the current situation. Mayor Rinker
suggested that we need to start talking to the parties about job incentives.

Mr. Esborn will request, in writing, from the property owner and tenant the list of capital
expenditures planned and report back to the Committee so that a policy can be established.

Town Center

Mr. Hartt discussed plans for the Village property located in the Town Center area. He
reviewed:

e Demolition of the old Police Dept. and Village Hall;
e Consolidation of driveways;

e Creating a trail head;

e Parking for the Community Room; and

e Widening of the Village green.

Mr. Hartt reviewed with the Committee two concept drawings that include moving the Board of
Education driveway to the east, lining up driveways, expanding the green frontage, eliminating a
portion of the back of the parsonage property, reworking the parking configuration at the Civic Hall
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and the Community Room and adjusting the bus drive for Center School. In both concepts, about 50
parking spaces would be reserved for the Community Room.

Mayor Rinker asked that the Committee think about the number of curb cuts needed and
guestioned the need for so much parking. He suggested eliminating the most westerly curb cut and
taking as little of the parsonage lawn as possible. Mr. Saponaro suggested eliminating some of the
asphalt and creating a walkable area. Mayor Rinker suggested looking at reciprocal parking
arrangements with the school at the rear of the Fire Dept. site and possibly the property to the north.

Mayor Rinker stated that this year the police trailer is to be moved to the soccer fields and
suggested that the garages could also be razed. Mr. Wynne stated that while the demolition of the old
Village Hall was not budgeted for this year, additional revenues received would allow Council to
allocate money to the demolition. Mayor Rinker suggested that the demolition include a partial
removal of the asphalt. Mr. Saponaro suggested it be done as one project and planned for this Fall.

Mayor Rinker stated that both P&Z and the Finance Committee need to look at this and
suggested that it be taken to P&Z on an advisory basis. Mr. Hartt added that we can get their opinion
on taking the buildings down. Mayor Rinker advised that John Marrelli had prepared an analysis of the
building that could be shared with P&Z and that steps were being taken to remove all items being
stored there.

Mr. Saponaro stated that this project was previously contemplated by the 2020 Vision Plan.
Phase 1 includes removing the buildings and parking field and creating green space in the Spring of
2012. Mr. Hartt asked if we would contemplate moving the school driveway at the same time. Mayor
Rinker suggested making this Phase 2 as plans by a landscape architect will be needed.

Mr. Saponaro suggested that grant money might be available for removing impervious surfaces
and that we might confer with the Chagrin River Watershed Partners. Mayor Rinker stated that we can
generate data regarding use and parking needs at the Community Room. We can also talk to the
Library about public usage at their new location which may result in demand for the Community Room
being reduced.

Ms. Wolgamuth advised that the tenants at the Village rental property located at 6492 Wilson
Mills plan to vacate in October. The long-term plan for that property is to raze the house and create
more green space near Raleigh Drive. Quotes for demolition and needed screening will be obtained.

The meeting was adjourned at 9:00 a.m. The next meeting of the CEDC will be held on Tuesday,
August 2, 2011 at 7:00 a.m.

Respectfully submitted by
Diane Wolgamuth, Director of Administration
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