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Mayfield Village 
Community & Economic Development Committee 

Meeting Minutes 
November 15, 2011 

 The Community & Economic Development Committee met on Tuesday, November 15, 2011 at 
7:00 a.m. at the Mayfield Village Civic Center.   In attendance were: 

Joseph Saponaro  (Council Rep – Chairman) (arr @ 7:05 a.m.) 
Tom Marrie   (Council Alt) 
Patsy Mills  (Council) 
Bruce Rinker   (Mayor) 
David Hartt   (Planner) 
Ted Esborn   (Development Director) 
Diane Wolgamuth  (Director of Administration) 
Ronald Wynne  (Director of Finance) 

Absent:  Bill Buckholtz   (Council Rep)  

Also in Attendance: Nick Delguyd, Resident and Council-Elect 
    

Updates 

 Mayor Rinker opened the meeting at 7:00 a.m. and asked Mr. Esborn to provide updates.  Mr. 
Esborn reported as follows: 

• Deacon’s.  Now that the election is over and the rezoning has passed, Jim Deacon is focusing on 
lot consolidation and obtaining financing.  Essentially, the project is now in Deacon’s court and 
the timeframe will likely be driven by their corporate offices. 

• Musca.  The final concrete is being poured today and it will be approximately 30 days until the 
signage is installed. 

• Town Center.  The Administration is meeting with School District representatives later this 
month to discuss parking needs and plans for the northwest quadrant of SOM and Wilson Mills.  
Mayor Rinker described the plans for razing the old Village Hall, lining up curb cuts, determining 
appropriate bus drives, etc.  Mayor Rinker commented that this quadrant includes about 20 
acres of land with only two owners—the Village and the School District. 
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Summary of Economic Development Efforts Provided to Jack Schron 

 Mr. Esborn provided the Committee with a packet of information that was recently provided to 
County Representative Jack Schron (copy attached).  Mr. Saponaro asked if any response was received 
from Mr. Schron and Mr. Esborn advised that Mr. Schron stated that the Village has been very creative 
and he is very impressed. 

Status of QED, SKF and Vacant Properties on Beta Drive 

 Mr. Esborn reported that he recently spoke with SKF’s real estate broker who indicated that 
“things are not looking good”.  The broker indicated that there are partnership issues holding up the 
deal and SKF is being forced to look elsewhere.  Mr. Esborn described that the Village has already two 
different incentives in an attempt to solidify this deal, but so far it has not been successful. 

 Mr. Hartt described that this is an increasing problem for owners of older buildings.  The cost to 
retrofit is more than they can secure with even long-term leases.  Owners are better off letting the 
buildings depreciate.  Mr. Hartt stated that he has had discussions with the building’s broker who 
remains hopeful that a deal can still be finalized with SKF. 

 Mayor Rinker stated that QED likes their current building, but we know they are going to run 
out of space in the next couple of years.  We are actively trying to find another building in Mayfield 
Village where they can go.  QED is the Village’s most compelling case for developing tech-oriented 
businesses.  Mr. Hartt stated that the Euclid Industries building is the only building on Beta that can 
meet QED’s space requirements, however, Euclid Industries will cost over $6 million to retrofit.  This 
may require public/private partnering. 

 Mr. Marrie asked if QED has specifically asked about other buildings on Beta.  Mr. Esborn 
advised that we have explored the possibilities with them.  Mayor Rinker asked the Committee to 
consider the appropriate role for the Village with respect to QED, its future space requirements and 
the retrofitting of the vacant buildings on Beta.   He described the difficulty with determining how 
active the Village should be.  “Unfortunately, if we do nothing with respect to QED, we may risk losing 
them.”  Mayor Rinker added that property owners don’t seem to have incentive to get creative in 
seeking ways to improve their buildings.  Mr. Hartt reiterated that if the cost of renovation exceeds the 
tenant commitment, that is a big problem for property owners.   

 Mr. Esborn stated that he took another look at local and State incentives.  The State 
Department of Development sent him to Jobs Ohio and they, in turn, sent him to TeamNeo.  It appears 
that State funding is now being allocated to regional development organizations. 
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County Anti-Poaching Agreement 

 Ms. Wolgamuth provided a memo to the Committee regarding the communities in Cuyahoga 
County that have entered into the Anti-Poaching Agreement with the County (copy attached).  Mr. 
Delguyd asked if there has been any pushback from the County regarding SKF seeking to come here 
from Bedford.  Mayor Rinker said there had not been since the company was staying in the County.  
County Executive Fitzgerald has softened the language of the agreement substantially from its original 
version.  Mr. Schron had indicated his belief that the agreement is anti-business.  Mr. Delguyd 
commented that with the exception of Lakewood and Shaker Heights, most of the communities listed 
are not saturated with businesses and are the ones that need the help. 

 Mr. Esborn stated that he spoke with three Mayfield Village business owners to get their views 
on Mayfield Village entering into this agreement with the County.  One CEO indicated that, personally 
he is concerned about the City of Cleveland and is for anything that helps protect the City.  However, as 
a businessman, he wants any leverage he can get.    Another Village business VP stated that the 
agreement is not relevant to his company as they are not leaving Mayfield Village.  The third business 
representative had mixed feelings and questioned certain sections of the proposed protocol.   

 Mayor Rinker suggested that the County is trying to fashion a way to generate regional policy.  
“Until the economic development fund is established, this is going to be more theoretical.”  Mr. Hartt 
commented that if you ask the business community if this bothers them, the answer will always be yes; 
however, the reality is that this is way down the list when it comes to making a decision to move. 

 Ms. Wolgamuth asked how the Committee wanted to proceed with the Anti-Poaching 
Agreement.  The Committee agreed to table the issue for now. 

 

 The meeting was adjourned at 8:15 a.m.   

 Respectfully submitted by  
 Diane Wolgamuth, Director of Administration 
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