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Mayfield Village

Community & Economic Development Committee
Meeting Minutes
October 12, 2011

The Community & Economic Development Committee met on Wednesday, October 12, 2011 at
7:00 a.m. at the Mayfield Village Civic Center. In attendance were:

Bill Buckholtz (Council Rep)

Tom Marrie (Council Alt)

Patsy Mills (Council)

Bruce Rinker (Mayor)

David Hartt (Planner)

Ted Esborn (Development Director)

Diane Wolgamuth (Director of Administration)

Ronald Wynne (Director of Finance)
Absent: Joseph Saponaro (Council Rep — Chairman)

Cuyahoga County Anti-Poaching Proposal

Mr. Marrie opened the meeting and introduced Jack Schron, the Cuyahoga County Council
District 6 representative. In addition to his Council seat, Mr. Schron is the President and CEO of
Jergens, Inc., a local tool manufacturing company. Mr. Marrie completed the introduction by saying
that he was very pleased to see Mr. Schron elected to County Council because he believes Mr. Schron
brings a great business attitude, experience and knowledge to the Council.

Mr. Schron thanked the Committee for inviting him to speak and provided additional
background. He has been named as the head of the County’s Economic Development Committee and
related that the County Charter provides for the creation of a 5-year economic business plan. The plan
was required to have measurable goals within the first year. Some of these goals include:

e Restructuring the County’s Economic Development Department;

e Coordinating the efforts of the over 600 organizations in the County that include “economic
development” in their mission;

e Creating the $100 million economic development fund that has been tied to the anti-poaching
agreement;
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e Passing legislation regarding construction reform. Mr.Schron noted that this was the first time
in 135 years that the County would be able to take advantage of the “design-build”
construction process which typically decreases costs by approximately 15%. The County is in
the process of selecting and qualifying contractors which can be chosen for projects under
$200,000 without going through the bidding process.

Mr. Schron indicated that, overall, he works well with County Executive Fitzgerald and sees good things
coming out of his administration.

Mayor Rinker advised that the Village’s current struggle is with business retention and
redevelopment. “Traditionally, the Village does not provide tax incentives, so we try to be creative.”
Unfortunately, we have many outdated structures that need to be upgraded in order to attract
tenants.

Mr. Schron responded that renovation projects are going on all the time and that he came here
with a desire to discuss Beta Drive. He indicated that the Village may need to put in additional
infrastructure on Beta to address storm water issues. Mayor Rinker assured him that the Village is
actively addressing storm water.

The Committee discussed retention of businesses versus attraction. Mr. Schron stated that he
is in agreement with the core anti-poaching document with respect to municipalities working together
and creating a “one-stop shop” for businesses looking to relocated, but he thinks the sections of the
agreement regarding the anti-poaching protocol and revenue sharing are unnecessary. Mr. Schron
stated his belief that if business lands in the County, we all benefit.

Mr. Schron described the savings that the County has achieved in merging many of its contracts
and purchasing. The anticipated savings will cover the cost of the $100 million fund which will provide
low interest loans for economic development. The County will float bonds and the fund will replenish
itself. Mr. Schron does not expect that the County will float the entire $100 million immediately, but
they have committed to creating the fund this year. Additional goals are to reduce the complexity of
the application and to make the funds available on a quarterly basis. Mr. Fitzgerald wants to create a
linkage between the anti-poaching agreement and the fund, but Mr. Schron stated that he believes the
communities have already “paid their dues” to create this fund and they should not be disadvantaged
because they do not sign the agreement.

Mayor Rinker asked if Mr. Schron believes the agreement is negative to business. Mr. Schron
responded that no businesses were asked for their input regarding this proposed policy. Mr. Schron
stated that he proposes that eliminating the sections regarding anti-poaching and revenue-sharing
does not hurt the fund or our desire to be regional. He reiterated his belief that “if we lose business to
the west side, we still all win.”
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The Committee discussed the fact that the agreement requires only a conversation about
revenue sharing between the municipalities and the likely impact of that requirement. Mr. Hartt
offered that he did not believe that the revenue sharing discussion would increase tensions much in an
already tension-filled situation.

Mr. Esborn commented on the benefits and appeal to a municipality the size of Mayfield Village
of having a “one-stop shop” at the County level. Mr. Schron stated that he believes it should be up to
the business to use the technique that works for them. Mr. Schron also suggested that municipalities
could put out the “welcome mat” by waiving all fees and permits for new businesses.

Mr. Schron stated that it is naive to think that the “top” communities will remain that way. He
believes it is part of a continuing cycle.

Mr. Schron stated that while we do not want to create competition between communities, it is
good if communities have to stay sharp to keep their businesses. Businesses look at other factors long
before considering tax incentives. Municipalities must “create the mood that this is where people
want to move their business.”

Mayor Rinker responded and described the program in which the Village invested in 2006 that
brought QED. He described the growth and successes of this Beta Drive business and the Village’'s
desire to keep them here. The Committee discussed the difficulty in obtaining financing to renovate
outdated buildings that don’t have guaranteed revenue for a long period of time. Mr. Hartt stated that
this problem is not unique to Mayfield Village and exists throughout the County. Mr. Schron advised
that the $100 million fund is a “white sheet of paper” and that there is no defined use for the money.
The County wants to target companies that have been operating for 3-5 years and want to grow.

Mr. Schron concluded by stated that medical and manufacturing are the industries that drive
this area. He believes we need to claim these industries and stay focused on them.

The meeting was adjourned at 8:30 a.m.

Respectfully submitted by
Diane Wolgamuth, Director of Administration
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