MEMORANDUM

To: Mayor Bruce Rinker

From: Ron Wynne, Director of Finance l o
v -
-

Subject: April, 2015 Financial Highlights

Date: May 8, 2015

Income Tax Collections

For the month of April, 2015 income tax collections totaled $1,640,376. This amount is $554,920 above
our 2014 collections of $1,085,456 and $542,089 above our 2013 collections of $1,098,287. On a year-
to-date basis, income tax collections for 2015 totaled $6,607,625. This amount is $228,152 above our
2014 collections of $6,379,473 and $164,756 above our 2013 collections of $6,442,869. These monthly
variances are the result of payment timing during the months of March and April.

Year-to-date income tax collections of $6,607,625 also represent approximately 47% of our 2015 budget
of $14,000,000. A chart showing monthly income tax collections since 2010 is attached to this report.

Income tax collections are derived from three sources: employee withholdings remitted by employers;
direct payments from individuals, and net profit tax from businesses. The following chart shows a three
year comparison of income tax collections by source at April 30th:

Year Total Withholdings Individuals Net Profit

2015 $6,607,625 $6,306,062 $121,611 $179,952
2014 $6,379,473 $6,007,494 $208,886 $163,093
2013 $6,442,869 $6,141,795 $117,469 $183,605

General Fund

At April 30, 2015, General Fund revenues totaled $7,261,494. This amount is $207,666 above our 2014
revenues of $7,053,828 primarily due to increases in Municipal Income Tax of $228,000 and Grants of
$113,000 (Civic Center Drive) offset by decreases in Inheritance Tax of $14,000, Charges for Non-
Resident Squad Runs of $15,000, Sales of Fixed Assets of $15,000, Miscellaneous Revenue of $83,000
and Parks and Recreation Fees of $29,000. This amount also represents approximately 45% of our 2015
budget of $16,117,642 and is above our 2013 revenues of $7,074,786 by $186,708.



General Fund (continued)

At April 30, 2015, General Fund expenditures totaled $4,449,172. This amount is $318,210 above our
2014 expenditures of $4,130,962 primarily due to increases in wages resulting from the payout of
retirement benefits to an employee totaling $40,000, health insurance resulting from compliance with
the Affordable Care Act of $43,000, Cuyahoga County phone charges of $78,000 (November, 2011 —
February, 2015) and capital expenditures of $276,000 offset by decreases in engineering and legal fees
of $37,000 and Workers’ Compensation and State Unemployment insurance of $27,000. This amount
also represents approximately 31% of our 2015 budget of $14,180,347 (excludes transfers) and is above
our 2013 expenditures of $4,367,521 by $81,651.

Our General Fund balance for the year has increased by $2,812,322 and is $15,358,385 at April 30, 2015.
This compares to $12,546,063 at December 31, 2014, $10,681,114 at December 31, 2013 and
$10,125,941 at December 31, 2012. Keep in mind that the months of February and March each year
represent the Village’s heaviest tax collection months due to the payment of company bonuses. The
monies we collect now will be used throughout the year to fund planned infrastructure projects,
equipment purchases and debt payments. A chart showing monthly income tax collections since 2010 is
attached to this report.

Debt
Total outstanding debt at April 30, 2015 is $7,816,232 (detail schedule attached).

TIF monies received through April 30, 2015 totaled $578,305. This amount represents approximately
61% of our 2015 budget of $944,000.

Miscellaneous

Our total cash/fund balance position at April 30, 2015 is $22,888,904 (detail schedule attached). Of this
amount, $1,177,109 is invested with Star Ohio and $3,264,724 is invested in certificates of deposit of
various amounts maturing monthly over a 36 month time period.

Monies budgeted for 2015 Capital Equipment/Improvements/Infrastructure projects totaled
$8,238,719. At April 30, 2015, funds totaling $534,397 have been spent and/or encumbered towards the
cost of these projects (detail schedule attached).
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$1,504,100
$2,303,430
$2,009,610
$1,257,646
$1,459,456
$1,364,630
$1,567,974
$1,355,840
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$1,556,495
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$1,275,225
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$2,236,312
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$1,629,370
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$2,585,900
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$1,729,411
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2013 2014

1,098,287 $ 1,085,456
6,442,869 $ 6,379,473

7,074,786 $ 7,053,828

4,367,521 $ 4,130,962
2013
Exp Year to Date
1,340,610 $ 1,340,610
975,160 $ 2,315,770
979,793 $ 3,295,563
1,071,958 § 4,367,521
1,084,381 $ 5,451,902
936,614 $ 6,388,516
1,090,161 $ 7,478,676
925,037 $ 8,403,713
897,773 $ 9,301,486
862,730 $ 10,164,217
1,135,047 $ 11,299,263
6,529,778 § 17,829,041
2014
Exp Year to Date
1,271,826 $ 1,271,826
1,011,363 $ 2,283,189
907,819 $ 3,191,008
939,954 $ 4,130,962
1,175,589 $ 5,306,552
1,020,019 $ 6,326,571
1,158,609 $ 7,485,180
943,193 $ 8,428,373
979,544 $ 9,407,916
1,070,239 $ 10,478,155
905,862 $ 11,384,017
5,783,508 $ 17,167,525
2015
Exp Year to Date
1,305,785 $ 1,305,785
1,197,539 $ 2,503,325
835,006 $ 3,338,331
1,110,841 $ 4,449,172

2015

$ 1,640,376
$ 6,607,625

$ 7,261,494
$ 4,449,172

General Fund
Balance

10,289,431
11,617,701
12,647,517
12,833,205
13,208,281
13,636,297
14,114,110
14,544,914
15,398,967
15,741,811
15,654,397
10,681,114
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General Fund
Balance

10,684,512
12,027,886
13,356,379
13,603,980
13,530,738
13,989,653
14,460,414
14,551,997
15,355,110
15,516,794
15,743,671
12,546,063
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General Fund
Balance

$ 12,491,063
$ 13,814,590
$ 14,708,995
$ 15,358,385

May 8, 2015
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Bond Anticipation Notes

General Obligation Bonds:
2006 Fire Station Refunding
2006 Police Station Refunding
2006 Highland Road Underpass Refunding
2014 Refunding of 2006 Outstanding Bonds
Total General Obligation Bonds

OPWC Loans:

1996 Worton Park

2003 S.0.M. Center Road Widening

2008 Raleigh, Beta, Wilson Mills Road Renovation
Total OPWC Loans

OWDA Loans:
1996 Sewer Construction
2008 Sewer Construction
Total OWDA Loans

State Infrastructure Bank Loans:
1998 State Infrastructure Bank Loan
2004 State Infrastructure Bank Loan

Total State Infrastructure Bank Loans

Total Govemmental Activities

Annual Debt Requirements $1.8 - $2.0 Million
Annual Revenue Sources
General Fund $300 - $500,000
Real Estate Taxes $450,000
Special Assessments $150,000

TIF's $900,000

MAYFIELD VILLAGE
OUTSTANDING DEBT

Maturity Interest Outstanding
Date Rate 12/31/2014
2015 1.000% $1,100,000
2016 3.7%-5.0% 0
2026 3.7%- 5.0% 0
2026 3.7%- 5.0% 0
2026 2.50% 4,270,000

4,270,000

2017 0% 37,416
2027 0% 586,539
2032 0% 221,662
845,618

2016 4.04% - 4.16% 43,444
2027 3.25% 576,347
619,791

2018 4.0% 1,045,721
2014 3.0% 0
1,045,721

___ STast12

Outstanding
4/30/2015

$1,100,000

0
0
0
4,270,000
4,270,000

29,933
563,960
215,329
809,242

32912
558,357
591,269

1,045,721
0
1,045721

$7,816,232

Primary
Funding
Source

General Fund/TIF Revenues

General Fund/Real Estate Taxes

Special Assessments on Property/TIF Revenues

Special Assessments on Property

TIF Revenues



YTD FUND PERIOD REPORT FOR THE YEAR 15 MONTH 04 - MAYFIELD VILLAGE

Fund Descriptionuus ssssesssns csiens

101
206
207
208
210
220
230
250
260
265
266
267
270
271
280
281
282
283
284
285
290
291
292
310
410
411
412
413
414
440
444
446
447
448
801
803
804
805
806
807
808
809
870
875

¥* * %

THE GENERAL FUND

FEDERAL GRANTS FUND

9-11 FIRE SAFETY HOUSE FUND
9-11 REFLECTING POOL FUND

SA STREET LIGHTING FUND

POLICE PENSION FUND

POLICE OPERATING FUND

S.C.M. & R. FUND

STATE HIGHWAY FUND

LAW ENFORCEMENT TRUST REVENUE
COMMUNITY DIVERSION PROGRAM
STATE MANDATED POLICE TR. FUND
COMMUNITY ROOM FUND

CIVIC CENTER FUND

RECREATION FUND

SCHOLARSHIP FUND

HILLCREST AREA FIRE RADIO
MAYFIELD UNION CEMETERY FUND
RECREATION IMPACT FEE FUND
SINGING ANGELS SCHOLARSHIP FUN
SANITARY SEWER RELIEF FUND
INFRASTRUCTURE IMP. FUND

MIZ MAYFIELD INNOVATION ZONE F
GENERAL BOND RETIREMENT FUND
CAPITAL IMPROVEMENT FUND
PARKVIEW BALLFIELDS CONST FUND
GREEN CORRIDOR CONST. FUND
RALEIGH DRIVE/CULVERT #9 FUND
SENECA ROAD ISSUE I PROJ. FUND
MUNICIPAL COMPLEX CENTER FUND
SANITARY SEWER CONVERSION FUND
NORTHWEST QUADRANT PROJECT

SOM CENTER ROAD WIDENING PROJ.
PARKVIEW POOL IMPROVEMENT FUND
OBBC PERMIT FEE FUND

M.C.I.C. FUND

MAYFIELD UNION CEMETERY TRUST
NORTH COMMONS TIF FUND
GOVERNOR'S VILLAGE T.I.F. FUND
HEINEN'S T.I.F. FUND

SKODA, MINOTTI T.I.F. FUND
OMNI HOTEL TIF FUND
PERFORMANCE BOND FUND
CONTRACTORS' RETAINAGE ACCOUNT

12,546,062.
41,754.
289.
8,537.
229,405.
1,220.
6,053.
1,049,724.
38,932.
12,327.
4,517.
2,880.
1,362,4009.
106,883.
2,6009.
13,666.
17,379.
19,123.
7,144.
4,347.
573,229.
105, 628.
479, 345.
471,540.
342,268.
10,212.
301,315.
0.

0.

0.
2,458,905.

40,985.
0.

20,262,241.
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7,261,494.
7,500.
0.
0.
45,184.
24,998.
32,928.
53,764.
3,759.
802.
0.
1,520.
7,975.
2,520.
0

400.

0.
3,000.
0.

0.

0.
7,500.
41,732.
302,484,
34,330.
0.
88,247.

w
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454,081.
33,750.
8,531.
7,386.
74,554.
50,088.
0.

8,549,109.
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Ytd Receipts..

16:20:46 06 May 2015 PAGE:
Ytd Expenses.. Unexp bal.....
4,448,171.83 15,358,384.76
3,114.01 46,140.09
0.00 289.98
0.00 8,537.97
34,403.61 240,186.53
0.00 26,218.36
0.00 38,982.41
167,193.15 936,295.29
15,000.00 27,691.72
380.00 12,749.80
495.00 4,022.39
0.00 4,400.00
45,465.91 1,324,919.07
25,460.18 83,943.72
0.00 2,609.78
50.00 14,016.06
0.00 17,379.97
0.00 22,123.99
0.00 7,144.10
362.00 3,985.78
0.00 573,229.70
26,176.50 86,952.05
22,000.00 499,078.36
75,156.89 698,868.54
24,610.78 351,987.48
0.00 10,212.23
112,839.18 276,723.93
0.00 0.00
0.00 0.00
0.00 0.00
898,406.45 1,560,499.04
0.00 0.00
0.00 0.00
0.00 0.00
462.24 348.38
0.00 1,995.00
0.00 1,309.44
0.00 454,081.19
0.00 33,750.42
0.00 8,531.82
0.00 7,386.73
0.00 74,554.48
21,700.00 69,373.00
0.00 0.00
5,922,447.73 22,888,903.56

1

2,740,106.
3,095.
0.

B.
68,595.
0.

0.
741,879,
0.

314.

0.

0.
73,739,
22,7248,
0.
4,950,
0.

0.

0.

900.

0.
3,192,
0.
75,156.
10,400.
0.
61,278.
0.

0.

0.
1,273,278,
0.

0.

0.

571.

(<

49,78
0

5,129,972.

0
0
0
0.
0
0
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Encumbrances..
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12,618,278.
43,044.
289.
8,537.
171,591.
26,218.
38, 982.
194, 416.
27,691.
12,434.
4,022.
4,400.
1,251,179.
61,216.
2,609.
9,066.
17,379.
22,123.
7,144.
3,085.
573,229.
83,759.
498,078.
623,711.
341,586.
10,212.
215,445.
0.

0.

0.
287,219.
0.

0.

0.

-223.
1,995.
1,309.
454,081.
33, 750.
8,531.
7,386.
74,554.
19,587.
0.

17,758, 930.



Mayfield Village
Capital Equip /Improv: /Infrastructure

Department and Description

Administration
Copiers,Computers and Software {101.790.50490), (101.114,421,730.50440)
CMI Server Upgrade - Finance Dept (101.730.50440)
Website Upgrades (101.790.50340)

Building
CC - Replace all Wood Entry Doors {271.879.50620)
CC - Rebuild/Replace Masonry Steps (271.879.50620)
CC - Replace Boiler (271,879.50620)
CC - Remodeling of Restrooms (271.879.50620}
CC - Front Office Carpeting (271.879.50620)
CC - Parking Lot Re-design (250.868.50640)
CC - Parking Lot Re-design - Phase || (250.868.50640)
CR - Community Room Improvements (270.750.50340) (270.879.50620)
Large Plans Copier/i-Pads (101.842.50676)

Fire

Replace 1989 Pumping Truck {101.812.50666)
Replace Breathing Air Compressors (101.812.50667}
Replace SCBA Equipment {101.812.50667)
Miscellaneous Equipment {101.812.50667)
Lucas CPR Machines {101.812.50667}
NFPA Compliant Turnout Gear Dryer {101.812.50667)
Ice Machine (101.812.50667)
Building Improvements

Hvac/Carpet/Paint/Roof (101.750.50381)

Finish Attic Space, Station Security, Carpet, Furniture (410.812.50630)

Replace Station Windows (410.812.50630)

Parks and Recreation
Pool - Replace Concession Tables {101.831.50660)
Pool - Replace Deck Chairs (101.831.50660)
Pool - Replace Chemical Control System (101.834.50660)
Pool - Replace Shade Structures/Funbrellas/Awnings {101.831.50660)
Pool - Replace Main Heater (101.834.50660)
Pool - Replace Pool Vacuum (101.834.50660}
Pool - Hand Dryers for Locker Rooms/Concrete Service Path (101.831.50660)
Pool - Slide Refurbishing {101.750.50383)
Pool - Diving Well Cover {101.834.50660})
Pool - Replace Turtle {101.834.50660)
Pool - Replace Rain Drop (101.834.50660)
Pool - Replace Tumble Buckets (101.834.50660)
Pool - Reseal Joints/Sandblast/Paint (101.750.50383)
Park - Grove Improvements (101.855.50643)
Park - Wiley Park Drinking Fountain and Grill {101.855.50642)
Park - Restrooms at Parkview Softball Complex (411.341.XXXXX)
Park - Picnic Shelter at Parkview Softball Complex (411.341.XXXXX)
Park - Sun Fence for Softball Field {411.341.XXXXX)
Recreation - Golf Cart for use at all facilities/events (101.831.50661)

2014 2015

Budget Actual Budget Actual @ 4/30
$ 15,000 $ 29,395 $ 20,000 $ -
$ $ 5,560 $ - $ 5
$ - § - $ 20,000 $ 18,630
$ 15,000 $ 34,955 $ 40,000 $ 18,630
$ 25,000 $ 1,245 5 25,000 $ 500
$ 5500 $ - 5 5500 $ -
$ 70,000 $ - 3 70,000 $ -
$ 10,000 $ 7,931 s 10,000 § 13,400
S - $ 3,658 3 - 8 -
$ 50,000 $ 212,332 s - 8 5,000
S - S - S 330,000 § 30,000
$ 50,000 $ 29,400 $ 1,750,000 § 78,490
s - § - 5 2,000 § 985
S 210,500 § 254,567 $ 2,192,500 & 128,385
5 450,000 $ 516,943 $ - $ -
] 20,000 $ . $ 20,000 $
§ 15,000 $ 11,627 $ -8 -
s 10,000 $ 2,995 $ = $ -
$ 30,000 $ 25,999 $ -8
1 -8 . $ 9,000 $
H - $ S 7,000 $ -
$ 52,000 $ 46,808 $ - $ -
$ =5 - $ 65,000 &
$ -5 - S 60,000 § -
$ 577,000 $ 604,373 $ 161,000 $ -
$ 1,000 $ E S 1,500 $
$ 1,000 $ - $ 1,500 $ .
$ 2,000 $ - S - 7,475
S 23,000 $ 23,018 $ S -
$ 18,000 $ 17,000 $ $ B
$ 4,000 $ 3,354 $ =3 -
S 7,000 $ 3,956 $ -3 -
$ -5 16,190 $ - $ -
$ = $ 3,383 S - $ -
$ -3 - $ 13,000 $ 13,000
$ -8 - $ 7,000 $ 7,000
$ -8 - $ 12,000 $ 12,000
$ -8 - $ 15,000 $ 9,000
$ 75,000 $ 100,105 $ 100,000 $ 9,026
$ - $ 2,644 S - $ :
$ -3 . S 250,000 $ -
$ -8 . $ 50,000 $ -
$ - $ * $ 16,000 $ -
$ -3 - S 5,000 $ 5,000
$ 131,000 $ 169,650 $ 471,000 $ 62,501

Funds provided for during 2014.

Chagrin River Watershed Partners
Lighting, Parking, Signage
Fund balance of $1,362,410 at 12-31-14,

Additional Lighting, Pavers. Benches

Based on Cornice 2013 quote.
Based on Cornice 2013 quote.



Mayfield Village
Capital Equip /Impr /Infrastructure

Department and Description

Police
Replace Patrol Cars/Motorcycles (101.811.50661)
Pistols, Rifles, Radar Units, Vests, etc. (101.811.50662) (206.111.50481)
Upgrade Traffic Signal Infrastructure - Arms/Boxes {101.811.50664)(250.865.50664)
Replace Computers {101.811.50662})
Miscellaneous Equipment (101.811.50662)
Replace Vehicle Video Recording System (101.811.50662)
Upgrade MARCS Radios to 700x Systermn (101.811.50662)
Upgrade Dispatch Consoles (101.811.50663)

Service
Asphalt Overlays
2011 Road Program - Aintree (250.868.50640)
2014 Road Program - Hanover, Hardwood Ct., Village Trail
2015 Road Program - Glenview, Bonnieview, Beech Hill
Annual Street Striping Program (250.621.50350)
Drainage and Infrastructure Projects (291.550.50641)
Home Septic Sewer Conversions
Thornapple / Eastgate / Meadowood / Robley {444.xxx.xxxxx)
Sidewalks Damaged by Tree Roots {101.867.50642)
Tree Replacement and Maintenance (101.856.50643)
Greenway Corridor Trail System (412.xxx.xxxxx)
SOM Center Sidewalk (410.681,50640)
Relamping of Street Lights @ North Commons and Parkview (210.xxx.xxxxx)
Replace Street Signs (250.621.50491)
Equipment Needs
One Ton Dump Truck {101.868.50672)
Gas Pump Card Reader (101.868.50674)
Truck Lift (101.868.50674)
Rebuild Sidewalk Plow (101.868.50674)
Cooler for Service Facility - PCB {101.868.50674)
Pick-up Trucks (101.868.50672)
Van (101.868.50672)
4X4 Utility Vehicle {101.868.50672)
Mowers (101.868.50674)
Rebuild Sidewalk Plow (101.868.50674)
ODOT Property Improvements {410.868.50630)
Replace Boiler at Service Garage (410.868.50630)
Town Center Green Improvements (410.681.50640)
SOM Streetscaping (410.681.50640)
Neighborhood Entryways (410.681.50640)
Minor Road Realignment (101.790.50340)
Library Drive Lighting {410.681.50640}
Underpass Cameras and Lighting (410.681.50640)
Property Razing (101.790.50340)
Prep Rental Property for Sale (101.750.50386)

Totals

2014 2015

Budget Actual Budget Actual @ 4/30
$ 110,000 $ 75,638 S 105,000 § 24,700
$ 5,000 $ - $ 10,000 $ 1,780
$ 530,000 $ 512,957 S - 5 <
$ 5,000 $ - S - S 848
$ 5,000 $ 2,624 S - 8 -
$ 100,000 $ 50,123 $ - 5 -
$ -3 - $ 65,000 $ -
$ - $ - s 340000 -
B 755,000 S 641,343 5 520,000 S 27,318
5 25,000 $ ¥ $ - $ £
$ 1,100,000 S 1,042,490 S - $ i
$ -8 - $ 2,500,000 $ 150,000
s 21,000 $ 22,331 $ 22,000 $ -
8 50,000 $ 98,906 $ 1,250,000 $ 95
§ 2,764,000 $ 2,476,752 S 287,219 $ -
5 20,000 $ - $ 20,000 $ -
S 50,000 $ 21,922 $ 50,000 $ 21,674
H 144,000 $ 58,999 S - $ 4,530
S 140,000 $ 15,000 $ 225,000 $ -
§ 30,000 $ 360 $ 15,000 $ 12,999
1 35,000 $ 17,867 $ - % -
S 60,000 $ 39,139 $ - S -
$ 15,000 $ 9,468 $ - 8 -
$ 50,000 $ - $ T -
S 50,000 $ . $ -8 -
$ -3 2,725 S - 8 .
$ - $ 2 S 90,000 $ 79,554
$ -3 - $ 25,000 $ -
$ - 8 - S 15,000 § -
$ $ - $ 15,000 § -
$ - $ - $ 50,000 5 -
$ 100,000 $ 21,725 $ 150,000 § -
$ -8 - S - 5 15,841
$ 20,000 $ 96 $ -5 -
$ 10,000 $ ; ¢ s .8 :
$ 50,000 $ 47,104 $ 50,000 % 3,958
$ 15,000 $ 12,800 s -5 =
$ 40,000 $ 25,724 $ - S =
$ -8 - $ 40,000 $ 1,902
$ - $ - $ 25,000 S -
$ - $ - $ 25,000 § 7,000
$ 4,789,000 $ 3,913,407 $ 4854219 $ 297,552
$ 6,477,500 $ 5,618,294 $ 8,238,719 $ 534,397

Computer for Chief

Beta Flooding Issues

Fully provided for in 2014 and prior.

Benches, Mile Markers
North of Fire Station to Beta - $125,000 provided for during 2014.

Kenwood and Worton Park, Aintree

596 SOM Center Road, 6826 Meadowood Drive



